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Summer 2018  

Mon & Thu 6-9pm in class & Wed (online) 

 

Instructor   Julita Haber, Ph.D. 

Office:  Rose Hill, Hughes Hall, Rm 412 

Office Hours: By appointment at RH  

Phone:  917 239 4045 (cell/text for urgent matters) 

Email:  jhaber7@fordham.edu 

 

Course Description 

 

Your ability to be successful and get promoted will to a very large degree depend on 
achieving goals by leading and managing teams. This course is designed to help students 
understand teams, be a more productive team member, lead teams, build teams, and fix 

teams that have become dysfunctional.  
 

The course will be a combination of theory and practice. The theory aspects of the course 
come from organization theory and organization behavior.  The practice component will 
involve face to face and virtual team interactions, where students will experience the 

relevance of key group dynamics concepts. This is hybrid (combination virtual and face to 
face) class designed to efficiently enhance student’s ability to lead teams. 

 
This course will explore various concepts and themes within group dynamics such as 

 Team Design  

 Performance  

 Team Identity  

 Decision Making 

 Conflict in Teams 

 Creativity  

 Social Networks 

 Leadership  

 Inter-team Relations 

 Cross-Cultural Teams & Diversity 

 Virtual Teams

Required Materials 

 

“Making the Team: A Guide for Managers” by Leigh L. Thompson, Sixth Edition, Prentice 
Hall. 
 

AR/VR technology  
 

The course will be infused with AR/VR technology to supplement student’s team 
experience.   

mailto:jhaber7@fordham.edu
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Assessment of Learning  

 

Course grades will be based on the student’s performance in each of the above learning 

modes. This performance will be assessed as follows: 
 

Learning Mode Assessment Method 

(% of total grade) 

Individual or 

Team-based 

Assessment 

 

Reading assigned chapters 
 

Quizzes (20%) 
Reflections (10%) 
Final exam (40%) 

 
 

Individual 

Lectures (in person and online) 
on the theories and concepts  

Active contribution to class Teammate/classmate 

contribution & active learning 
(10%) 

Individual 

Experiential team learning 
projects 

2 Team Projects (20%) Team 

 

 

 

  

 

Individual Assessment Methods  

 

1) Quizzes 

 

There will be 3 quizzes in class utilizing Blackboard with 20 multiple choice questions. The 
goal for the quizzes is to ensure that you are 1) reading the assigned material and 2) actively 
retaining newly learned concepts and models to further deepen and expand your 

understanding.  Note that some important material may be communicated in the midst of a 
lecture discussion for that chapter, so you should be paying attention and taking notes 

during the lectures.  
 
2) Reflections 

 
Five assignments will require students to write a one page reflection about the course 

material on the course Blackboard discussion board.  The reflection will be graded on the 
depth of analysis of the newly learned concepts and their applicability to work life moving 
forward. 

 

3) Final Exam  

 
Based on your experience of the group dynamics as well as readings and concepts discussed 
in class, you will write an analysis known as Personal Reflection and Application Essay 

(PRAE) for the final exam. PRAE integrates both theory and practice, where you not only 
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describe and reflect on the experiences, but also explain and make sense of them in order to 

experiment with team diagnosis and action plans. Following Kolb’s (1984) experiential 
learning cycle, PRAE will have four components: 

1) Concrete experience is a description of your key experiences (i.e., facts, what 

happened) during class and team interactions.  
2) In reflective observation, you analyze the team experience from different 

perspectives. 
3) Abstract conceptualization is the place to theorize and conceptualize the 

experience based on readings and concepts discussed in class (three concepts per 

chapter).  
4) Active experimentation is your opportunity to suggest what you might do 

differently in a similar situation in the future.  
 
You will write PRAE for 7 course topics of your choice: Team Design, Team Performance, 

Team Identity, Decision Making, Conflict in Teams, Creativity, Social Networks, 
Leadership, Inter-team Relations, and Cross-Cultural Teams. The final exam will be closed 

books on the last day of class. You should be preparing an outline for your PRAE as you go 
along the course. You may ask me at any time to review your PRAE before the final exam. 
 

In addition to PRAE, the final exam will also include a number of random questions from 
the quizzes. In total, you will have 3 hours for the final.  

 
4) Teammate/classmate Contribution & Active Learning 

 

At the very end of the term, you will be asked to complete the End-of-Term Teammate 
Assessment survey on Qualtrics for each of your teammates (360 team evaluation).  It will 

ask you to rate the performance of your teammates with regard to their contributions to task 

work (i.e., pulling weight in terms of hard direct contributions to team deliverables/not free 
riding) and teamwork (the “how” they were working and interacting together to complete 

deliverables). Your scores on the End-of-Term Teammate Assessment items will only be 
reviewed by the professor. The full body of evidence in the quantitative and qualitative 

feedback will be an indication that you have made an earnest attempt to develop desired 
skills and behaviors in teams.  
 

In addition, you will also be asked on paper to assess other classmates outside of your team 
who may have significantly contributed to your learning and the class. The overall scores 

will then be used to assign your final teammate contribution grade. 
 

Team-based Assessment Methods  

 
You will learn about teams during the course by experiential learning with two purposes: 1) 

experience working in a team so you can diagnose your team and your personal style as a 
team member and leader and 2) apply course concepts in a real-life team setting.  There will 
be there types of team deliverables. 

 

1st Team Project - VR/AR Research Video with TINKER NOTES   
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Each team will make a research video utilizing Tinker Notes capabilities. 
 
As a team, you will self-select an academic (research) paper on team dynamics and will 

make a story-like short video.  Essentially, you will be creating a "Researcial" (like a 
commercial - an interesting short story of 3-5 minutes) to get both public and academic 

people interested in the research study.   
 
The team will first identify a number of potential papers that discuss concepts related to 

team dynamics from a peer-reviewed journal. You may use one of the cited works in the 
textbook. Then, as a team you will select the best paper for making a video. You should 

also contact the author(s) for their insights and suggestions. This will be an opportunity 
for you to make a contact with organizational researchers to build up your social 
network.  Next, you read the manuscript in detail, extract key essential findings 

(practical, applicable), write a storyboard (story, settings, actors) of what you want to 
tell, and then act it out in appropriate settings (like a film) to record it. All team 

members must appear in the video at some point.  
 
While editing of the video you will include the title of the paper, your names etc. You 

can borrow some ideas/themes from advertising, such as comedy, lifestyle, threat, 
logical/emotional appeal etc. You may ask your student friends to appear in the video, 

too. Pay attention to the sound. Fordham IT can provide technical support for a more 
professional recording, if you wish.   
 

The video will evaluated on the following rubric items. 
 

Rubric Items Explanation 

 Creativity  How much innovation and creativity were put into the performance? 

 Effort  How much effort did the presenters exert in the preparation and the 

performance? 

 Clarity  How clearly did the presenters communicate their message to the 

audience? 

 Applicability and 
relevance to the 
research topic 

 How closely did the performance adhere to the research model and the   
conclusions of the study? 

 Implication for 

practice 

 To what extent did the performance address the workplace and 

organizational life? 

 The “fun” factor  What was the emotional reaction of the audience to the performance? 

 
Some examples of such videos, you can find it here in this link where I created a contest 

for an "Act on your Research" session at the Southern Management Association Annual 
Conference. 

 
 
You should share the video with the authors as they may even post it on their 

websites. Most importantly, you will post your video on YouTube and do whatever you 
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need to do to get as many views and likes as possible. I expect at least 200 hits per each 

video. At the end of the term, we will have a contest for the video(s) with the most hits 
and likes.   
 

This project is important. It is one of the first initiatives to help 
disseminate research studies via an innovative way in order to make research appealing 

to a wider audience.  
 
This will be a great learning experience for you all! It should be a collective and creative 

effort tapping into your other talents. Lots of fun! You will never forget this experience, 
the class, and the research itself.  

 
2nd Team Project - AR POSTERBOARD on Team Leader Tutorial Presentation 

 

Each team will use the materials in the course to create a Team Leader Tutorial. The 
team will select and interview a team or a team leader from a company of their choice 

in order to analyze their team dynamics. The selected team can be a face-to-face, 
virtual, project, product, operations or any kind of team with at least 5 people. This 
deliverable will be a class presentation with two components 1) a guide to “what 

works” in leading the team you selected and 2) a section on “correcting and coaching 
team flaws” drawing lessons from the interview, the course conceptual material, and 

own team experience.  The presentation should address major course topics.  
 
Each team will share and present their tutorial product in the last class. We will 

debrief each tutorial to reinforce key concepts in the course and the application of the 
coaching ideas in real teams. The presentation should last 15-20 minutes per team.   

 
Academic Integrity 

 

I believe in the integrity of your character. I do not expect students in this class to have any 
issues in the areas of plagiarism, cheating, falsification, unapproved collaboration, etc. In 

the event that you prove my expectations wrong, though, I will proceed with sanctions per 
the Fordham University official policy on academic integrity.  
 

I very much look forward to a great summer class! 
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Schedule of AR/VR Activities 

 

 

Activity Description Themes & Learning 

Objectives 

 

Day in Class 

 

1) BOMB 

DIFFUSION game 

Diffusing a bomb 

with surrounding 
teammates 

Communication, team 

design, diversity, 
decision making, body 

language, performance 

Thur 5/31 

2) TOWER 
DEMO 

Experience fear of 
heights  

Motivation, diversity, 
team identity 
 

Thur 5/31 

3) TILT BRUSH Drawing in 3D Creativity, 

communication, 
diversity, conflict 

Thur 6/7 

4) TINKER 

NOTES 

Augmenting a video 

with AR image  

Creativity, 

communication, team 
design, performance 

Thur 6/7 

5) AR 

POSTERBOARD  

Creating a poster 

presentation with AR 

Communication, team 

design, creativity, 
conflict, 

Thur 6/21 

6)  IM IN IT Lecture with a virtual 
presentation 

Teaching class about 
teams, body language 

Wed 6/27 in 
the office 
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Team Dynamics   

Course Outline 

 

Class  Date 
Online class 

Topic 

 

Reading Assignments Deliverables 

1 
 

Tue 5/29 Course Introduction  
Team Design 
Team Launch 

Ch 2. Designing the Team 
 

Team Charter 
 

2 
 

Wed 5/30 
(online) 

Great Teams 
 

Hackman, J.R. (2013, July 
31). What makes for a great 
team? Henry Stewart Talks.  
https://hstalks.com/bm/2595/. 
 

Reflection on Disc Board 

3 
 

Thu 5/31 Team Cohesion & 
Trust 
 
VR/AR Team 
Activities  
1) BOMB Diffusion  
2) Tower Demo 
 

Ch 4. Team Cohesion & Trust 
 

 

4 
 

Tue 6/5 Leading Teams 
 
 

Ch 3 Leading Teams 
 
 

Quiz Ch.2 &4 (Ind) 
 

5 
 

Wed 6/6 Creativity Fisher, C.M. (2013, July 31). 
Creative collaboration: 
innovation and creativity in 
teams  
Henry Stewart Talks. 
https://hstalks.com/bm/2598/ 
 

Reflection on Disc Board 

6 
 
 

Thu 6/7 Creativity  
 
VR/AR Team 
Activities  
3) TILT BRUSH  
Training on  
4) TINKER NOTES 
 

Ch 9. Creativity & Innovation 
in Teams 
 
 

 

7 
 

Tue 6/12 Conflict in Teams Ch 8. Managing Team 
Conflict 
 

Quiz Ch. 3 & 9 (Ind) 

 

8 
 

Wed 6/13 Decision Making Larson Jr., J.R. (2013, July 
31). Group problem-solving 
and decision-making. 
Henry Stewart Talks 
https://hstalks.com/bm/2597/ 
 

Reflection on Disc Board 

9 
 
 

Thu 6/14 Decision Making 
 
 

Ch 7. Team Decision Making 
 

1st Team Project (Team) 
Due Research Video with 
TINER NOTES  

https://hstalks.com/bm/2595/
https://hstalks.com/bm/2598/
https://hstalks.com/bm/2597/
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10 
 
 

Tue 6/19 Subgroups Ch 10. Subgroups & Multi-
teams 

Quiz Ch. 7 & 10 (Ind) 
 

11 
 

Wed 6/20 Virtual Teams Cummings, J. (2013, July 31). 
Collaboration at a distance: 
from virtual teams to open 
source development. 
Henry Stewart Talks.  
https://hstalks.com/bm/2601/ 
 

Reflection on Disc Board 

12 
 
 

Thu 6/21 Multicultural Teams 
 
VR/AR Training on 
5) AR 
POSTERBOARD 
 

Ch 13. Multicultural Teams 
 

 

12 
 
 

Tue 6/26 Team Diversity 
 

van Knippenberg, D. (2014, 
March 4). Team diversity  
Henry Stewart Talks. 
https://hstalks.com/bm/2765/ 
 

Reflection on Disc Board 
 

12 
 

Wed 6/27 6) IM IN IT – 
Simultaneous 
Virtual presentation 
by Prof. Haber 
 

Review Course Material  

12 
 
 

Thu 6/28 Team Presentations  
Final Exam 

 2nd Team Project (Team) 
Due AR POSTERBOARD 
Presentation  
Final Exam (Ind) 
End-of-Term Teammate 
Evaluations Survey 

 
 

 
 

 

https://hstalks.com/bm/2601/
https://hstalks.com/bm/2765/

