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Sheila Boston 
President of the New York City Bar 
Association and Partner at Arnold & 
Porter  

 
Sheila S. Boston 
is a Partner at 
Arnold & Porter 
and is the first 
Black woman 
and woman of 
color to be 
elected 
president of the 
New York City 

Bar Association. 

Ms. Boston is a trial lawyer and litigation 
strategist who defends clients from 
initiation of the case through trial and/or 
settlement. Ms. Boston is valued by her 
clients for her advocacy skills, 
dependability, and collaborative spirit. Ms. 
Boston has successfully litigated before 
both state and federal courts, with 
significant MDL experience in mass tort 
actions, providing litigation avoidance 
counseling, and conducting audits to 
evaluate the potential product-related 
liabilities in proposed corporate 
acquisitions and reorganizations. She helps 
her clients by assessing litigation risks and 
defending lucrative products by weeding 
out frivolous individual personal injury 
lawsuits, defending against class actions 
and mass torts, and devising creative 
settlement solutions. 

Adept in "battle of the experts" litigation, 
Ms. Boston has served as national 
coordinating counsel of experts, involving 
the retention, development and 

preparation of experts for depositions, 
Daubert/Frye hearings and trials; she has 
worked with numerous experts in various 
fields of medicine and science including, 
but not limited to, toxicology, infectious 
diseases, epidemiology, oncology, urology, 
hepatology, endocrinology, cardiology, 
psychology, and psychiatry. 

A passionate advocate of diversity and 
inclusion in the workplace, Ms. Boston has 
won several awards for her efforts 
including the prestigious Chambers 
Diversity Awards USA 2016 inaugural 
award for her "Outstanding Contribution to 
Furthering the Advancement of Diversity in 
the Legal Profession, Private Practice." An 
active participant in bar associations and 
the legal community at large, Ms. Boston 
was appointed by New York Governor 
Andrew Cuomo to serve a three-year term 
on New York's First Department Judicial 
Screening Committee as well as appointed 
by Chief Judge Robert A. Katzmann of the 
Second Circuit Court of Appeals to serve 
on the Circuit's Attorney Grievance 
Committee. Ms. Boston was nominated in 
late 2019 to be president of the New York 
City Bar Association and was inducted as 
the association’s 69th president in May 
2020.  

Ms. Boston earned her juris doctor degree 
at Columbia Law School and her Bachelor 
of Arts at Princeton University’s Woodrow 
Wilson School of Public Policy and 
International Affairs.  

 

 



Palmina Fava ’97 
Partner at Vinson & Elkins and President 
of Fordham Law Alumni Association 
 

Palmina Fava is 
a partner in the 
New York office 
of Vinson & 
Elkins, LLP, 
specializing in 
internal and 
government 
investigations, 
white collar 
criminal 

defense, corporate governance counseling, 
and litigation related to the anti-corruption, 
anti-money laundering and anti-bribery 
laws, accounting fraud, market 
manipulation, bid rigging and unfair trade 
practices, off-label pharmaceutical 
marketing, misappropriation of trade 
secrets, cybersecurity and data privacy, 
and breaches of duty.   
 
Palmina has been recognized in Latinvex as 
one of Latin America’s Top 100 Female 
Lawyers; Legal 500 as a specialist in Latin 
America; Who’s Who Legal and Global 
Investigations Review for Investigations; 
Ethisphere’s Attorneys Who Matter; NY 
Super Lawyers; and Trademark Publishing 
Woman of Distinction, a publication that 
selects high profile professionals based on 
positions of leadership, academic 
achievements, creative works, public 
speaking, and contributions to the 
community. 
 
Palmina regularly represents companies 
and individuals before the United States 
Department of Justice (DOJ), the 

Securities and Exchange Commission 
(SEC), other federal and state agencies, 
international regulatory bodies, and the 
courts, including the United States 
Supreme Court. 
 
Additionally, Palmina provides 
comprehensive and practical compliance 
advice, designing and implementing 
business-savvy compliance programs and 
internal controls tailored to a company’s 
particular risk profile.  She also conducts 
third party and M&A due diligence, 
develops and provides compliance training, 
and drafts contractual compliance reps and 
warranties. 
 
Palmina graduated cum laude from 
Georgetown University in 1994 and 
received her J.D. with honors from 
Fordham University School of Law in 1997. 
She is President of the Fordham Law 
Alumni Association and a board member 
of New Classrooms LLC.  Palmina is fluent 
in Italian and proficient in Spanish and 
Portuguese. 
 
Debra Forman 
Executive Coach at Pinstripe Coaching  

Building on more than 30 years of legal and 
business experience, certified executive 



coach Debra Forman of Pinstripe Coaching 
is an acknowledged expert in law firm 
management. That her business grows 
almost exclusively through referrals is a 
strong testament to Debra’s coaching 
abilities. Since forming Pinstripe in 2008, 
Debra has worked with more than 2,500 
clients across the globe and has provided 
over 30,000 hours of executive coaching 
services with a focus on business 
development and practice management. 
Leveraging her strengths in coaching 
women lawyers, executives, professional 
service providers and entrepreneurs, Debra 
has facilitated more than 70 women’s peer 
groups, seminars, workshops, and retreats. 
She rewrote Maximizing Law Firm 
Profitability, has produced over 170 
business development videos, and has an 
active blog, After It Rains. 
 
Shadé Quailey ‘19 
Judicial Law Clerk, Honorable Peter H. 
Moulton for the New York Supreme Court 
Appellate Division, First Department 
 
Shadé Quailey is a judicial law clerk to the 
Hon. Peter H. Moulton at the Appellate 
Division, First Department of the New York 
State Supreme Court. Shade graduated 
from Fordham University School of Law in 
2019. At Fordham, she served as Editor-in-
Chief of the Fordham International Law 
Journal and as a member of the Fordham 
Moot Court Board and the Black Law 
Students Association. In addition, she 
participated in the Fordham Belfast/Dublin 
Summer Program where she interned for 
the Lord Chief Justice of Northern Ireland; 
and co-authored and presented a case 
study to the United Nations Refugee 
Agency on behalf of the Walter Leitner 
International Human Rights Clinic. Shade 
earned her Bachelor of Arts in Political 
Science from Pace University in 2015. 

Janet Sabel 
Attorney-in-Chief and CEO, The Legal Aid 
Society  

Janet Sabel 
serves as the 
Attorney-in-
Chief and 
Chief 
Executive 
Officer of The 
Legal Aid 
Society. A 
Legal Aid 
Society 
alumna, Janet 

spent 25 years with Legal Aid before 
leaving in 2011 to join the New York State 
Attorney General’s Office where she 
served initially as the Executive Deputy 
Attorney General for Social Justice and 
finally as a Chief Deputy Attorney General. 

While at the Attorney General’s Office, 
Janet oversaw a number of high-profile 
actions, including a landmark antitrust case 
involving the sale of Alzheimer drugs, the 
state’s first enforcement of mental health 
parity laws, and a resolution of a redlining 
investigation of a Buffalo bank. She also 
played a key role in the AG’s challenges to 
the Trump administration’s immigration, 
travel ban and sanctuary city policies. She 
oversaw successful litigation efforts to 
restore federal health care funding for tens 
of thousands of low-income New Yorkers, 
as well fraud litigation against Trump 
University. 

Prior to joining the AG’s Office, Janet held 
a number of top positions at The Legal Aid 
Society including General Counsel and 
Chief Administrative Officer. She began her 



decades long commitment to Legal Aid as 
a staff attorney first in the Civil Division’s 
Brooklyn Neighborhood Office and then in 
the Civil Appeals and Law Reform Unit, 
where she worked on federal and class 
action litigation on disability and health 
issues. She also served as managing 
attorney of the Lower Manhattan 
Neighborhood Office and Attorney-in-
Charge of Legal Aid’s citywide Immigration 
Law Unit. 

She received her B.A. from 
Harvard/Radcliffe College and her J.D. 
from New York University School of Law, 
where she was a Root-Tilden Scholar. 

Linda Tieh 
Partner, Simpson Thacher & Bartlett 

 
Linda Tieh is 
a Partner in 
the Private 
Funds 
Practice of 
Simpson 
Thacher.  She 
advises 
investment 
fund 
sponsors on 
the 
formation, 
structuring 

and operation of private equity funds.  Her 
practice also includes advising fund 
sponsors on structured secondary 
transactions, internal sponsor 
arrangements, as well as regulatory 
compliance and fund-related aspects of 
mergers and acquisitions transactions.  
Linda represents some of the largest and 
most prominent private fund sponsors, 

including Blackstone, Centerbridge, 
Hellman & Friedman and The Carlyle 
Group.  She has also worked on a range of 
pro bono matters, including non-profit and 
asylum representation, and served on her 
firm’s Diversity Advisory Council and 
Women’s Advisory Council to shape firm 
initiatives around recruiting, training, 
mentoring and promoting diverse and 
women attorneys. 
 
Linda has been with Simpson Thacher 
since she received her J.D. from Harvard 
Law School in 2011.  She received her B.B.A 
in Business Honors and B.A. in Plan II 
(Liberal Arts) Honors, summa cum laude, 
from The University of Texas at Austin in 
2008.  Linda is admitted to practice in New 
York and Texas. 
 
Linda was a Fellow in the 2016 class of the 
Council of Urban Professionals’ Fellows 
Program, and she continues to support 
CUP’s mission to inspire, elevate, and 
empower the next generation of diverse 
business and civic leaders. 
 



Are Women Leaving Big Law Because of COVID?

More than one in four women are thinking of leaving the workforce or downshifting their careers—
an unthinkable thought just six months ago, says the latest McKinsey/LeanIn study.

By Vivia Chen | October 21, 2020

Photo: Drazen Zigic/Shutterstock

I don’t know about you, but I really need a break from the dizzying coverage of our next Supreme Court
justice. For weeks, I feel I’ve been living/breathing Amy Coney Barrett, parsing what she means for feminism
(https://www.law.com/americanlawyer/2020/10/01/feminist-or-handmaid-amy-coney-barrett/), motherhood
(https://www.law.com/americanlawyer/2020/10/13/hurry-we-need-a-mom-on-the-supreme-court/) and
fashion (https://www.law.com/americanlawyer/2020/10/15/5-career-tips-i-got-from-amy-coney-barrett/).

Permit me to leave Amyland and shift to another piece of depressing news: Women’s progress on the work
front. The bottom line is that women aren’t just stuck on the work front—they’re expected to fall further
behind. A lot further behind. That’s from McKinsey/LeanIn 2020 report on women in the workplace
(https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace).

 Click to print or Select 'Print' in your browser menu to print this document.
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The reason is COVID, COVID, COVID. According to the report, women are at serious risk for burnout, working
double shifts as they juggle work and family demands like never before. (The report covers 317 companies
and more than 40,000 people, including 45 in-depth interviews.)

You’ve probably been hearing about women’s increased burdens during the pandemic, but what’s new and
troubling is this: “More than one in four women are contemplating what many would have considered
unthinkable just six months ago: downshifting their careers or leaving the workforce completely.” And for
women with children, that number is one in three.

The report puts the bad news another way: “The COVID-19 crisis could set women back by half a decade,”
resulting in “far fewer women in leadership—and far fewer women on track to be future leaders. All the
progress we’ve seen over the past six years could be erased.”

Let that sink in: Progress erased.

As we know, that progress has been hard-fought and slow for women in Big Law. It’s only in the last year or
so that women �nally hit the 20% equity partnership mark, even though women have constituted about 50%
of students at top law schools for three decades. (Interestingly, the growth of female equity partners
parallels that of senior women in corporate America. The study �nds that female representation in the C-
suite grew from 17% to 21% from 2015 to 2020.)

So what happens if a quarter of women in law �rms start dropping
out or put themselves out of the partnership track? Do we go back
to that 15-16% equity quagmire where women were stuck forever?

“It is an acute concern of the women executives and legal
professionals I work with,” says consultant Brande Stellings, who
advises �rms and companies on gender and culture issues. “As the
pandemic goes on, women face continuing uncertainty over
schooling and day care, and that pressure typically falls on them.
The current pace may not be sustainable.”

But not all women believe COVID will set women back. In fact, one
senior in-house counsel tells me the opposite: “I have not seen any
woman leave. Women have been doing well and have adapted. This
is a perfect environment for a women’s leadership style. It has been

harder on men.” She adds, “Why would a woman leave when the economy is in such a bad state?”

Indeed, whether a woman quits depends on how vital her income is to the family. If she’s the main
breadwinner, I’d bet her spouse would be supportive of her career—and likely has been, way before the
pandemic.

But what happens if both spouses have comparable careers? Or if the husband makes more?

In those cases, the bets are o�. It still seems too early to tell but there’s general nervousness that women will
fall behind because of the pandemic.

“We are just starting the analysis but I would not be surprised if we see women deciding to leave the legal
profession,” says Roberta Liebenberg, who’s authoring an upcoming American Bar Association study with
Stephanie Scharf on the e�ects of the pandemic. Liebenberg isn’t saying what the �ndings are but she struck
an ominous note: “Many �rms have not adjusted their billable hour requirements, which seems pretty hard
to sustain if you have no child care or home schooling.”

Well, I can’t wait to read that report. Something tells me it won’t be bright and sunny.



Vchen@alm.com

Twitter: @lawcareerist

Copyright 2021. ALM Media Properties, LLC. All rights reserved.
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Leading Lawyers Share Secrets to Business
Development for Women, Part II
Women open up about the approaches that have helped put them on the path to business development success.

By Sarah Martin and Ali Levin |  December 21, 2020 at 02:02 PM
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Editor’s note: This is the second part in a series on strategic approaches women and
their �rms can bring to business development.

We identi�ed �ve successful approaches to business development, named the

structures and behaviors that may make the approach more challenging for women,

and outlined how �rms and individuals can take positive action. In the �rst part
(https://www.law.com/americanlawyer/2020/12/15/leading-lawyers-share-
secrets-to-business-development-for-women/) of this series, we detailed the �rst

two approaches, and in this part we cover the �nal three.

Be Visible

As Constanze Bandilla-Dany, a litigation partner at Norton Rose Fulbright, explained,

“Get visible, get out of your comfort zone, and connect with people.” Torrey McClary,

a health care partner at King & Spalding, added, “I work on being fully present when I

attend events in person. At conferences, I often observe others running back to their

hotel rooms or o�ces to work or decompress during breaks, but I stay engaged and

focus on connecting with friends, peers and contacts and meeting new people.”

Challenges for Women: Relationships are neither built nor maintained behind a

desk, and women get stuck there. The unconscious a�nity bias of older men toward

younger men has two impacts. First, men are often brought to meetings, whereas

women are asked to do the research or submit their bios in pitches for clients they

never meet. One young partner told us that even when she was invited to meetings,

she was “getting put next to a secretary or a very junior woman just because we
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were the only women there. All of the senior people were men, and they were

having a very di�erent conversation.” Second, we heard that women are often

allocated more nonbillable work that does not lead to business.

Firm Solutions: All lawyers must be consciously asking themselves, Are our women

visible? Firms need structures that ensure there is a fair allocation of opportunities,

including chargeable work, business development and administrative work. In

meetings with clients, ensure women are seated by important clients and given the

same opportunities to connect with relevant people as the men. Mentors like

Mahvesh Qureshi, a member of the Hogan Lovells global board and a corporate

M&A partner, suggest young lawyers pay close attention to the choices that others

make. “Look around and see what your male colleagues are doing. If they are doing

client-facing or potential client-facing work and you are spending your time on the

equivalent of housework in your organization, don’t be surprised when you fall

behind on business development.”

Individual Solutions: Women must understand the �nancial implications of the

choices they make and be proactive in seeking visibility opportunities. In doing less

of what has been dubbed “o�ce housework,” which women either volunteer for or

are given more often than men, Melinda Upton, an intellectual property and

technology partner at DLA Piper, advises women to understand the �nancial

implications of the nonbillable work they agree to do. “Try to avoid being boxed into

the operational side or con�rming the automatic bias for women taking the softer

stu�. The best leaders are across both people issues and �nancials.”

And if you are uncomfortable in being assertive, Clare Maurice, senior partner of

Maurice, Turnor Gardner, suggested, “Team up and get out there. Be energetic.

People like to see someone di�erent. It is an advantage for women.” Susheela

Rivers, the o�ce managing partner of DLA Piper’s Hong Kong o�ce told us, “Find

your voice and use it. It’s your biggest tool. Even when you are uncomfortable to do

so, when the music plays get up and dance. The experience is transformed when you

are part of it.”
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Five successful approaches to business development.

Believe In Yourself

Successful relationship builders believe strongly in their own well-deserved value

and have con�dence in their contribution.

Challenges for Women: Men are assumed to have more credibility than women.

“Even less experienced men can appear to have innate con�dence and immediate

credibility,” McClary said. “Women are often much more senior before they feel that

way.”

Junior partners echo this. “If a man talks, everyone listens, it’s like he is holding court.

For women it’s more di�cult to have a loud voice without people thinking it’s

aggressive rather than assertive.”

Research con�rms that women struggle to talk about what they’ve done well and to

own their achievements. Sarah Jones, a partner at Cli�ord Chance, sees “lots of

situations, from performance reviews to the partnership process, where women

have plenty of opportunities to say how fantastic they are. But it’s almost like they

can’t form the words.” With so few senior women, this problem of perception and

self-perception is compounded by male a�nity biases subconsciously at play.

Firm Solutions: Help women associates �nd active champions, role models and

sponsors. Tracey Renshaw, a corporate partner at DLA Piper, tells younger women,

“Develop your brand. Don’t just rely on your expertise. I’m a strong believer in

supporting women and for that you have to speak out. Things don’t just happen. You

need to stand for something.” As numbers of senior women increase, so too will the

number of champions. Fiona Poole, a private wealth partner at Maurice Turnor

Gardner, considered this in choosing to work at her �rm. “There are lots of women

leaders at our �rm. I was attracted to the �rm because it had very outspoken female

role models.”

Having female clients can also help, as Qureshi explains: “I went from having all male

clients to a majority of female clients. The biggest di�erence I’ve seen is the

threshold presumption of expertise when I’m dealing with a female GC.  She

assumes and takes at face value that I have expertise and credibility. With several

male client relationships, I have had to prove and reprove myself because there

wasn’t such a presumption. It’s exhausting and discouraging to constantly reprove

your credentials and expertise.”

Individual Solutions: Build your brand, recognize your strengths, and celebrate

achievements. Our coaching focuses on con�dence, connecting with a sense of

purpose and personal brand building. Katja Butler, a corporate partner at Skadden,

Arps, Slate, Meagher & Flom, told us it’s important “to be authentic, and that requires

a lot of thinking about who you are and how you want to work with clients.” Elaina
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Bailes, a litigation partner at Stewarts, enjoys building her brand though the press. “I

got proactive about the mainstream press,” she said. “I asked our PR agency and

marketing team and they helped connect me with the Times. If you don’t ask, you

don’t get.”

Be Brave and Resilient

Business development is a long game. Even when pitches are unsuccessful, lawyers

must understand and believe that clients actually want them to keep building their

relationships. Jones advises younger lawyers not to dwell on a rejection: “Not

everything is going to come o�. It’s not a personal thing. Be brave and get on with it.”

Challenges for Women: Women tend to bear the brunt of rejection harder than

men. Upton talks candidly about being comfortable with failure. “In my experience,

female professionals must avoid the trap of thinking ‘I’m not good enough.’ Failure is

essential for success but men have an easier time putting a positive spin on it.” Eliza

McDougall, the executive partner for the New York o�ce of White & Case, agreed:

“We are our own worst enemies as women. Feeling inadequate and like we can’t do it

is what holds us back. And there is no reason why women in this day and age can’t

be incredibly successful. Know we are talented and capable, provide good service

and build relationships early.”

Firm Solutions: Proactively respond to the client demand for more diverse

representation. Some we interviewed shared stories where teams of all male lawyers

showed up to pitches and were escorted to the door. “Why would you come without

any women?” a senior female general counsel asked. Qureshi added, “Our clients are

developing and promoting females in their organizations at a faster rate than we are.

As women are being cherry-picked out of law �rms and accepting senior GC roles,

they want their legal teams to match their organization’s makeup. That creates an

opportunity that wasn’t there before for female lawyers in law �rms looking to

expand their business relationships.”

In our programs, junior women are asked to discuss their business development

successes, regardless of size. The opportunity to have even small successes

recognized builds their con�dence and brand and encourages them to keep going.

Nicola Rabson, global head of employment and incentives at Linklaters, explained,

“When I was young, I was very naïve, I never thought that because I was a woman, I

couldn’t do it. I once just called a COO in Boston of a major private equity house

where my son’s friend’s father had worked. I asked him for the name of the guy in

charge, phoned him, went to Boston and they’ve been a client of the �rm since.”

Individual Solutions: Adopt a growth mindset, take small steps, and try coaching for

resilience. Rabson tells the women around her, “You don’t have to get a huge

instruction.” Small steps are a big start to �nding your own voice. Bryony Widdup, a

partner at DLA Piper, believes that setbacks are the biggest opportunity for learning.

She explained, “BD is the most enjoyable part of the job. It’s sociable, challenging and

when it goes well, it’s delightful. There’s also lots of positivity about failing and

learning from failing. A real exception to the mindset applied to legal work in law

�rms where we can’t make a mistake when we give client advice.” Nicola

Ihnatowicz, an employment partner at Trowers & Hamlins in the UK, echoes this

sentiment.  She said, “The way to be successful at business development is to get out

of your own way.  It’s not about you. You might be nervous or feeling the pressure,

but you just have to get over that; make it about the client and not about you.

Practice and experience obviously help.”

Conclusion

The women with whom we spoke see business development as a gateway to the

leadership table. Lucy Ward, a litigation partner at Stewarts, puts it succinctly: “You

don’t get made up to equity partner unless you’re responsible for bringing in a

certain chunk of business.” McClary added, “If women are to achieve the

independence, autonomy and respect they deserve, they need to become

indispensable to key institutional client relationships or cultivate and build their own

relationships.”
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Research by McKinsey makes clear that the business case for diversity is stronger

than ever in the COVID-19 world. More diverse businesses are more pro�table and

better positioned to be more resilient, adaptive and innovative to meet the new

challenges we are all facing. Women’s attrition in law is also well documented, with

McKinsey research in 2017 showing junior associate representation as 48% but

shrinking to 19% at equity partner level. Law �rms have been struggling with how to

create more sustainable cultures to enable all their lawyers to thrive in their working

lives. Research supports that women have an important contribution to leadership

and to developing those sustainable cultures. Qureshi added, when the client

relationships are hers, she is “able to lead the team in a way that is good for the �rm,

focusing on collaboration, generosity, and creating opportunities for younger female

associates sooner.”

Clients too are demanding more diverse representation on panels, and as one

partner told us, “I hate to say it, but it couldn’t be a better time if you are a woman

wanting to do business development. Everyone wants to deal with women, and even

if they don’t, they know they should.”

Acting now to help young women hone their business development skills is a

strategic imperative if we want more of them to become successful lawyers and

move into leadership positions.

Sarah Martin and Ali Levin are leadership development experts and co-founders of
Martin & Levin.
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