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TEMPLATE:  BOARD OF EDUCATION INFORMATION TECHNOLOGY  

GOVERNANCE POLICY  

 
 

 
I.  MISSION 
STATEMENT 

 
The [DISTRICT NAME] Board of Education recognizes the use of technology in 
the educational process as an essential part of the schooling experience.  
Technology is to be viewed as a resource to enhance the learning process 
among other resources available to teachers and pupils.  In addition, 
technology can be used to enhance the administration of the schools and the 
district.  In order to provide direction and meaning to the use of technology as 
an instructional resource, the Board encourages and supports staff use of 
technology as a component of the learning process.  Adoption and use of 
technology in District schools should be guided by the Board’s Technology 
Goals, as listed in Section II.  

 
II.  TECHNOLOGY 
GOALS 
 

 
The Board adopts the following goals for the District’s technology use: 
[GOALS1] 
 

 
III.  TECHNOLOGY 
PLAN 

 
The Superintendent or his designee2 shall devise and implement a Technology 
Plan.  The Plan should describe how the [EDUCATIONAL INSTITUTIONS] will 
achieve the technology goals described in Section II. 
 

1 See APPENDIX A – SAMPLE BOARD OF EDUCATION TECHNOLOGY GOALS for suggestions.   
2 This administrator, for example, would be a Director of Technology, Chief Technology Officer or other 
person responsible for technology-related matters for the district. 
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IV.  REQUIRED 
EVALUATION AND 
APPROVAL OF 
SOFTWARE AND 
COMPUTER 
SERVICES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[OPTIONAL 
ALTERNATIVE, 
recommended if 
resources allow 
 
CHIEF PRIVACY 
OFFICER ] 
 
 
 

 
The Superintendent or his designee shall evaluate all software and computer 
services involving any student information before such software or computer 
services are approved for District use.  When evaluating software or a 
computer service, the Superintendent or his designee must at a minimum 
assure that the software or computer service: 

a) meets the Technology Goals described in Section II; 
b) adequately protects student privacy; 
c) complies with applicable federal and state privacy laws, regulations, 

and community standards; and 
d) assures adequate security. 

 
The satisfaction of these minimum requirements must be evidenced in a 
signed, written agreement between the District and the vendor of any 
software or computer service to be used by the District.   
 
No software or computer services involving student information may be used 
by the District or District personnel unless approved by the Superintendent or 
his designee in accordance with the approval procedure set forth in this 
policy.  
 
The District shall maintain a current list of all approved software and 
computer services 
 
 
 
 
 
The Superintendent shall appoint, as his designee, a Chief Privacy Officer 
(“CPO”) to evaluate all software and computer services involving any student 
information before such software or computer services are approved for 
district use.  

 
V.  APPROVAL 
AND ADOPTION 
PROCESS 
 

 
The Superintendent shall develop a procedure for approving the use and 
acquisition of new technology services.  
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VI.  
IMPLEMENTATION 
PLAN AND 
TRAINING 

 
The Superintendent or his designee shall develop a plan for implementing 
new technologies at district schools so that use of such technologies complies 
with this Policy and shall promulgate administrative regulations, guidelines, 
and user agreements consistent with the District’s technology mission and 
goals, with law, and with this Policy.    
 
The Superintendent or his designee shall assign trained personnel to maintain 
the District’s technology in a manner that will protect the district from liability 
and will protect confidential student and employee information retained in or 
accessible through District technology resources. 
 
The Superintendent or his designee shall require that district staff be trained 
in the use of any new technologies, and shall provide training to staff and 
teachers as is applicable and necessary to achieve the District’s technology 
goals.    
 

 
VII.  AUDIT AND 
REVIEW 

 
The [CHIEF SCHOOL ADMINISTRATOR] shall  periodically audit and review the 
use of technology throughout the District.  Such review should ensure that 
instructional resources and equipment that support and extend the 
curriculum are available to teachers and students.  Such review shall further 
ensure that the District complies with the procedures mandated by this Policy 
and that the District complies with applicable law.   
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APPENDIX A – SAMPLE BOARD OF EDUCATION TECHNOLOGY GOALS 

 
The following are examples of Board of Education Technology Goals available for adoption by your district’s 
board of education.  For example, your board of education may adopt technologies: 
 

1.  “To ensure that all activities, expenditures, actions, and efforts are designed and undertaken to 
enhance student performance.”3 
 
2.  “To ensure continual improvement of quality while ensuring effective use of the District’s 
resources.”4 
 
3.  “To maximize the likelihood of project success and minimize both the occasion for errors and the 
time required for implementation.”5 
 
4.  “To ensure the availability of information to those who need it when they need it.”6 
 
5.  “To provide direction and focus for technology activity.”7 
 
6.  To provide “a resource to enhance the learning process among other resources available to 
teachers and pupils.”8 
 
7.  To “enhance the administration of the schools and the district.”9 
 
8.  To “improve student performance and achievement, increase staff productivity, and assur[e] 
greater efficiency in the operations and communications of the school system.”10 
 
9.  To “tap into ‘depositories of research,’ . . . retrieve resource information for in-depth research, 
[and to] complement the present ‘traditional’ media center sources.”11 
 
10.  “[T]o stimulate and augment a more powerful and productive learning environment.”12 
 

3 Houston Independent School District, Technology Resources, Issued:  Nov. 13, 2012.  
4 Id. 
5 Id. 
6 Id. 
7 Id. 
8 Millburn Township Board of Education, Policy 2360 – Use of Technology, Adopted:  Jan. 23,  
  2006.  
9 Id. 
10 Sublette County School District #9, Policy IHAJ – Network/Internet Usage Policy, Adopted:   
  July 2011.  
11 Id. 
12 Id. 

 


