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REPORT OF ACTION BY THE FACULTY SENATE 

MEETING #375, November 11, 2011 
Call to Order 

 
 

Senate President Joel Reidenberg called the meeting to order at 12:45pm. After Senator Bill 
Baumgarth delivered the invocation President Reidenberg called attention to Veterans Day and offered 
the University’s thanks for veterans who are members of our community. 

 
 
Approval of the Minutes of the Last Senate Meeting. 

 
The Senate approved (15:0:5) a motion (Gogwilt/Cohen) the minutes of its meeting on October 28, 
2011, as corrected. 
 

Salary and Benefits Committee. 
 
Professor Sharon Livesey, co-chair of the Salary and Benefits Committee, presented a proposal from 
the Committee on resolving problems with salary compression. After giving Prof. Livesey and the 
committee its thanks for this work, the Senate approved (18:0:2) a motion to accept the Committee’s 
proposal, slightly amended to read (Vernon/Mannion): 

 
That compression be addressed for all schools except law and business by the following 
formula: 

 
1. Salary groups have been determined according to market criteria for the various disciplines. 
2.  Median salaries and adjustments to reflect merit and years of service were calculated as 
described on the attached memorandum. 
3. Adjusting faculty salaries of associate and full professors to be within one standard deviation 
from the mean for their group. 
4. Adjusting faculty salaries of assistant professors to be within one standard deviation from the 
mean for their group, minus the increment that assistant professors will get upon promotion to 
associate ($4100). 

 
The recommendation for the Business School is: 
1. Salary groups have been determined according to market criteria for the various disciplines. 
2.  Median salaries and adjustments to reflect merit and years of service were calculated as 
described on the attached memorandum. 
3. To adjust faculty salaries of associates and full professors to be within 1/2 of one standard 
deviation from the mean for their group. This threshold was used because one standard 
deviation for the business faculty was almost double that of the other schools.   The 
adjustments will be capped as follows to enable a more equitable distribution of adjustments: 

Associates:  $10,000 plus 40% of the difference between the faculty memberʼ s salary and 
the ½ standard deviation level for the group. 
Full:  $10,000 plus 50% of the difference between the faculty memberʼ s salary and the ½ 
standard deviation level for the group. 

4. To adjust faculty salaries of assistant professors to be within ½ of one standard deviation 
from the mean for their group, minus the increment for promotion to associate ($4,100 ).  This 
adjustment will be capped as follows to enable a more equitable distribution of adjustments: 

Assistants:  $10,000 plus 30% of the difference between the faculty memberʼ s salary and 
the ½ standard deviation level for the group. 
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The referenced memorandum is attached to these minutes as Appendix 1.   
 
 
Further Discussion of the Interim Report of the University Task Force on Research Competitiveness. 

 
The Senate then resumed discussion of the Interim Report. President Reidenberg explained that the next 
phase of the work of the Task Force will concern the means for implementing the goals that have now 
been established. After a discussion about whether the Senate should adopt some sort of resolution in 
support of the goals as stated in the Interim Report, the Senate approved (14:4:2) the following motion 
(Koterski/Baumgarth): 

 
The Senate expresses its gratitude to Dr. Freedman for establishing the University Task 
Force on Research Competitiveness, and to the Committee Members for preparing a 
thoughtful and comprehensive interim report. As a University in the Jesuit tradition, 
Fordham strives to be both an educational community dedicated to its students’ 
intellectual and personal growth and a highly productive research institution.  The 
Senate, thus, endorses the goals recommended in the report.  The Senate further 
encourages the Provost to continue to view these research goals in the context of 
Fordham’s Identity and Mission, with consideration of our Faculty’s simultaneous 
commitments to Research, Teaching, and Service. Taking note of Fordham’s intention to 
ensure that a minimum of 60% of our courses are taught by full-time faculty, the Senate 
believes that the goals articulated by the Task Force must be pursued consistently with 
this aim. 

 
 
After some further discussion, the Senate then approved (19:1:0) a motion to amend the resolution that 
it just passed to read as follows (Nasuti/Koterski): 

 
The Senate expresses its gratitude to Dr. Freedman for establishing the University Task 
Force on Research Competitiveness, and to the Task Force Members for preparing a 
thoughtful and comprehensive interim report. As a University in the Jesuit tradition, 
Fordham strives to be both an educational community dedicated to its students’ 
intellectual and personal growth and a highly productive research institution.  The 
Senate, thus, endorses the goals recommended in the report, provided that these goals are 
seen in the context of Fordham’s Identity and Mission with consideration of our Faculty’s 
commitments to Research, Teaching, and Service. Taking note of Fordham’s intention to 
ensure that a minimum of 60% of our courses are taught by full-time faculty, the Senate 
believes that the goals articulated by the Task Force must be pursued consistently with the 
aim of strengthening the classroom presence, teaching effectiveness, service and co- 
curricular contributions of full-time faculty. 

 
 
 
Budget Planning. 

 
As a follow-up to the Senate’s discussion of budget planning and priorities at the October 5th Special 
Session and after a presentation by Senator Falguni Sen about establishing a reserve fund for a 
“Knowledge Capital Reserve Fund” (whose precise details remain to be determined), the Senate 
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approved (20:0:0) the following motion (Sen/Jackson): 
 

KNOWLEDGE CAPITAL RESERVE FUND 
 

Be it resolved that the Faculty Senate supports discussions with the 
Administration and Board of Trustees leading to the creation of a 
“Knowledge Capital Reserve Fund” as follows: 

 
Purpose: 

 
The purpose of the fund will be to create new knowledge capital that will 
distinguish Fordham as a university now and into the future and create 
new revenue streams in response to opportunities arising from either 
changing demand or state of the art technology and understanding in a 
field or in a combination thereof. 

 
Definition: 

 
Knowledge capital is herewith defined as codified knowledge such as 
books, papers, copyrights, patents, teaching materials (including special 
software), syllabi, program design and content, and tacit knowledge such 
as those embodied in special individuals, networks of 
individuals/institutions and relationships. 

 
Mechanism: 

 
Build the “Knowledge Capital Reserve Fund” from operating 
surpluses each year. Funding level should be approximately 20% of 
the total annual surplus. 

 
 
 
 
The meeting was adjourned at 3:55pm (Mannion). 
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