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Meeting: O’Hare Special Collection, Walsh Library, 
Rose Hill Campus 

Guests: Mr. John Lordan, Senior Vice President and 
Chief Financial Officer 
Dr. Stephen Freedman, Provost 
Dr. Jonathan Crystal, Associate Vice-
President and Associate Chief Academic 
Officer 
Dr. John Harrington, Dean of Faculty of 
Arts & Sciences 

Excused: Senators Richard Gyug, Tracy Higgins, 
Barbara Porco, Mary Procidano and Joel 
Reidenberg 

 
1. Call to Order 
 
At 1:00 PM Senate President Grace Vernon called 
the meeting to order in the O’Hare Special 
Collections Room, Walsh Library, Rose Hill 
Campus. 
 
2. Invocation 

Senator Gregory Acevedo offered the invocation.  
 

3. Matters presented by the President of the 
University 

 
The Rev. Joseph M. McShane, S.J., President of the 
University, presented on the following topics: 

 
Boston Marathon Bombings:  Fr. McShane has been 
in communication with the President of Boston 
College. Two B.C. students were critically injured in 
the bomb blast. He asked that we keep the citizens of 
Boston and the Boston College community in our 
prayers. 

Admissions: Fr. McShane thanked the faculty for 
their involvement in the Spring Preview, which was 
very well attended. There was a 30% increase in 
attendance at Lincoln Center and a 23-28% increase 
at Rose Hill. He especially wanted to thank Peter 
Stace, John Buckley and Angela Van Decker for 
their work in making this event such a success. 

 
Fr. McShane reported that undergraduate 
applications to Fordham are up overall; however we 
are facing much competition from other schools in 
relation to the merit scholarships and the financial 
aid packages being offered. Several schools within 
Fordham are seeing an upswing in applications, as 
demonstrated in the number of applicants visiting for 
Spring Preview. Lincoln Center had a 30% increase 
in attendees and Rose Hill had a 23-28& increase in 
attendees.  With regard to the professional schools, 
the Law School is seeing a 35-36% drop in 
applications, which reflects the overall lack of 
student interest in attending law school nationwide.  
Graduate Arts and Sciences is seeing a 10% drop in 
applications. Graduate Business applications are up 
and Graduate Social Service applications remain 
steady. 

 
Development:  Fr. McShane reported that an 
additional two million has come in. As of now, we 
are 15 million short of our goal for this year. The 
campaign will close in September. There are several 
challenges being faced including 1) the construction 
projects 2) retrofitting of the Law School Building 
and 3) the renovation of Loyola and Fabor Halls. 

 
Discussion: Following Fr. McShane’s presentation, 
Senators raised a concern about the spread sheet that 
was distributed by the Administration and Finance 
Office that would increase the cost sharing amount 
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to 15%, resulting in 176 faculty members having to 
pay an additional $4200 next year toward their 
health care. Senators asked if this proposal had the 
President’s support.  The President responded that 
equity and financial security concerns need to be 
balanced, but that it his understanding that the health 
care issue is still an open conversation between Mr. 
Lordan and the Salary and Benefits Committee. He 
believes however, that a resolution will cost both 
sides. Senators stated that the most troublesome 
aspect of the proposal being made is the 
Administration’s plan to move ahead with the health 
cost sharing increase, even though the change is in 
conflict with the Statutes. Fr. McShane responded 
that he looked forward to seeing what the Salary and 
Benefits Committee presentation has to say about the 
statutory conflict and requested a copy of the 
presentation. Dr. Rubin responded that he would be 
happy to make the presentation right then, if Fr. 
McShane and Mr. Lordan were willing to stay, and if 
the Senate agreed to move the presentation up on the 
agenda. All agreed, and Dr. Rubin proceeded with 
the Salary and Benefits Presentation. 

 
4. Salary and Benefits Report 
Several points were made by Dr. Rubin during the 
presentation: 

o The key question for the Salary and Benefits 
Committee is: How do we ensure that the faculty 
member’s purchasing power increases while 
they are at Fordham. 
o At the April 15th meeting the Salary and 
Benefits Committee proposed a 3.6 % increase. 
This amount would match the CPI (2%); provide 
a purchasing power increase of 1%; and a $1224 
merit increment for half of the faculty.  The 
Administration proposed a 3.0% faculty salary 
increase.   
o At the April 17th meeting, the Salary and 
Benefits Committee was willing to negotiate up 
until the point when the members realized that 
the Administration was also including an 
increase of health care cost sharing to 15%.  
o This increase is in conflict with the Statutes 
(Appendix 4, Part 1, 1A-7).  

Discussion of Salary and Benefits Presentation: 
Following the presentation, a question was raised as 
to whether the Administration’s health care proposal 
was still negotiable. Mr. Lordan responded there 
would be a letter about this, but in the meantime, 
there still could be a discussion. Senators 
commented that the health care discussion is an 
important one, but it was not clear why it was being 

attached to the salary discussion. Given the 
uncertainty in the health care area, a senator 
recommended that we keep things separate and leave 
health care for another discussion. Mr. Lordan 
responded that he appreciated this advice.  Dr. 
Vernon added that in 2009 the University had hired a 
consultant to evaluate the Administration’s health 
care cost savings proposal . The report recommended 
that an RFP solicitation should be put forth. 
Fr. McShane said that he hoped that the conversation 
will be resumed with mutual respect and thanked the 
senators for recognizing the need for this health care 
conversation. 
5. Matters Presented by the Provost       
Dr. Stephen Freedman, Provost, presented on the 
following topics: 

Course Load Relief: Dr. Freedman announced that 
he plans to implement Workload Relief/Course Load 
Relief proposal. This would give relief to faculty 
who are primary care givers of newborn, newly 
adopted and foster children. This program will be 
administered by the Provost’s office. 
Faculty Fora: Dr. Freedman urged attendance at the 
upcoming faculty fora about budget the budget 
issues that we will face over the next two years. 
There will be a 7.5% reduction in controllable 
operating budgets which will be a challenge. He is 
very interested in getting faculty feedback on these 
issues.  The Fora will be held on May 8 at Rose Hill 
and May 9 at Lincoln Center.  
Faculty Searches: Tenure track faculty are being 
hired to fill vacant positions. None of the positions 
have been frozen this year.  
Phased Retirement: The Provost office has worked 
with the Salary and Benefits Committee and Legal 
Counsel to develop a new 3 year proposal for Phased 
Retirement. 
SEEC Evaluations: Dr. Jonathan Crystal reported on 
the SEEC online evaluations and reviewed the 
decision making process in relation to the 
implementation of the online evaluations. The 
impetus for the online evaluations was based on a 
desire to be more efficient, give the time and effort 
involved in transcribing student comments. An A & 
S Evaluation Committee was formed and then vetted 
several different companies who do online 
evaluations. The Committee chose Explorance.  
Since the survey content is the same and only the 
delivery method was different, a vote by the A & S 
faculty was not necessary. The policy to limit access 
to personnel review is still in place. In addition, the 
online evaluations are on a secure server.  The online 
evaluations were piloted in A & S and problems 
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were identified in relation to low response rates.  
In the discussion that followed, some Senators 
believed that the department should have been 
allowed to vote on this change. Concern was also 
raised about the lengthy memo that was sent to 
faculty about the administration of the online 
evaluation. Senators made the following 
recommendations to increase the response rate: 
evaluations should be completed in class; students 
should be given it at a set time in the semester, just 
before the end of the semester and before grades are 
posted; evaluations should be mandatory, that is, a 
course grade will not be given until the evaluation is 
completed by the student.  Senators also 
recommended that department’s need to take into 
consideration the low response rate and other 
implementation issues when using this semester’s 
online evaluations in personnel decisions.  Dr. 
Freedman apologized if there were process issues 
connected with the implementation. He suggested 
that these issues should be brought to the A & S 
Council for further discussion but stated that it is too 
late to go back now. A Senator requested that the 
mandatory issue be brought to the A & S Council for 
a vote.  Another Senator requested that the 
instructions for administering the online evaluations 
be sent out again. Dr. Crystal also indicated that he 
would get data on the response rate.      
6. Salary and Benefits Report (Continued)  

The Senate adopted the following resolution about 
faculty salary negotiation (Rubin/Clark, approved 
19-0-0):  

Salary & Benefits-Salary Motion: Given the 
discussion at the beginning of the Faculty Senate 
meeting including the presentation of the Chair of 
Salary and Benefits, Dr. Berish Rubin in the 
presence of President Father McShane and 
Senior Vice President of Finance Mr. John 
Lordan, given the reasonable offer presented by 
Salary and Benefits committee, and given that the 
proposal of 3.6% is considerably less than last 
year and not far from the University’s offer of 
3%, the Senate supports and endorses the Salary 
and Benefits’ salary proposal (see attached 
Appendix I) and instructs them to continue the 
conversation with Administration with the 
attempt of resolving this by April 30.  

The Senate adopted the following resolution about 
any changes proposed by Administration with regard 
to health care cost sharing (DeLuca/Baumgarth, 
approved, 19-0-0): 

Salary & Benefits - Health Care Motion: The 

Senate notes that the Administration’s 
proposal to increase the faculty’s cost share of 
health insurance programs would be in direct 
violation of University Statutes Appendix 4, 
A-7 ‘Hospital-Surgical Medical Plans’ (see 
below). Any change in Statutes must be 
approved by the Senate. Therefore the Senate 
instructs the Salary and Benefits committee 
not to engage in a conversation about any 
changes in healthcare cost share savings. 

In the discussion that followed, Senators pointed out 
the huge impact that the increase to 15% of health 
care cost could have on faculty’s actual salaries.  
Given that it is a percentage and not a fixed amount, 
the dollar amount each year could increase 
substantially. 
In addition, Senators stated concern about the 
closeness of the Associate and Assistant Professor 
salaries and the need for the Salary and Benefits 
Committee to address this. Senators also requested 
that the Senate review the merit procedures so that 
service can be considered. However, it was clarified 
out that merit procedures are determined by 
departments and therefore, any advocacy for change 
would need to be at that level.    
The Senate adopted the following resolution on 
Phased Retirement (Rubin/Nissim, approved 18:0:0): 

The Faculty Senate approved a motion to 
approve the Phased Retirement package (see 
attached - Appendix II). 

7. Salary  and Benefits Election 
This item was tabled until the next meeting. 

 
8. TRAC Election 
This item was tabled until the next meeting. 

 
9. Approval of the Faculty Senate Minutes of 
March 22, 2013 
The Senate approved the minutes of its meeting on 
March 22, 2013, as corrected. (Jackson/Acevedo, 16-
0-1) 

 
10. New Business 

 
Course Load and Faculty Fellowships: The Senate 
never agreed to the current administrative policy, 
instituted at the time of the 3/2 course policy, that 
does not allow the faculty member to count the 2 
course load for the non-fellowship semester and have 
the 3 course load count for the fellowship semester. 
Senators requested that this issue be addressed at the 
next Senate meeting.  
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Clarification of Statutes in Relation to Clinical 
Faculty: Senators raised concerns about the roles 
being taken on by clinical faculty (i.e. department 
chairs, division chairs, area chairs) that are in 
conflict with the Statutes. Dr. Vernon will send out a 
clarification about this, specifically what the Statutes 
say in this regard and the rationale for this policy. 

 
IRB Concerns: A letter to the Faculty Senate from 
the GSSS faculty was distributed. The letter 
highlighted the concerns that had been raised in the 
letter of resignation by five tenured faculty on the 
IRB and the need for more faculty inclusion in the 
development of the IRB infrastructure. The letter 
proposed changes to the faculty governance 
structure that would allow more faculty input and 
oversight. Senators pointed out that IRB’s can be 
contracted out by Universities. Senators expressed 
concern about the impact of the recent staffing and 
resource changes resulting in a heavy backlog of 
applications. Senators urged that the IRB receive 
the resources necessary to staff the IRB adequately 
and provide the appropriate support and course 
release to faculty carrying out major roles within 
the IRB.  

 
The Senate approved the following resolution in 
relation to these IRB concerns (Clark/Hinze 
16:0:0):  

The Senate expresses concern at the delay in 
the hiring of a replacement director for the 
IRB and other administrative support 
committed to the IRB board, and demands 
that the Administration rectify this by May 1, 
2013 to insure doctoral research, faculty 
research, and summer grant writing to 
proceed in an unimpeded fashion.  

 
11. Old Business 
 
Omega Travel: Senators questioned as to why we are 
still using OMEGA and requested that the Senate 
investigate this.  

 
Collective Bargaining Meeting: The Collective 
Bargaining Committee met. Much information about 
other University’s experiences, and in particular 
private universities, with collective bargaining, is 
being investigated and shared.  

 
Promotion Notifications: Senators raised the concern 
about some of the notifications about Promotion to 
Full Professor did not go out in accordance with the 

time table in the Statutes. 
 

At 4:00 the Senate adjourned. 
 

Minutes submitted by Dr. Mary Ann Forgey. 
 

 

Appendix I 

Salary & Benefits Committee - Proposal  

1) A salary increase equal to the CPI (NY, NJ, 
etc.) plus 1% (to allow 
for an increase in purchasing power). 
 
- CPI for 2012 for NY, NJ etc. was 2.0% 
- Plus 1% 
- equals a 3.0 % across-the-board increase 
 
Current average salaries for non-law tenured 
and tenure-track faculty 2012-13: 
 
Full Professor $130,044 
Associate Professor $ 96,434 
Assistant Professor $ 95,537 
 
3.0% increase applied to average faculty 
salaries by rank: 
 
Full Professor $3901 
Associate Professor $2893 
Assistant Professor $2866 
 
2) Merit increment equal to $1224 for half the 
tenured and tenure-track faculty. 
 
3) No change in merit procedures. 
 
4) A promotion increment of $4326 for those 
being promoted to the rank 
of Associate Professor and $6592 for those 
being promoted to the rank 
of Full Professor. 
 
5) An adjustment of 3.0% to the minimum 
salaries for each rank. 
 
New minimum salaries: 
 
Full Professor $98,880 
Associate Professor $80,340 
Assistant Professor $72,100 
 
6) Agreement to engage a professional 
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consultant firm to provide guidance regarding 
the establishment of a child-care program for 
faculty (and staff) on all campuses. A report 
from the consultant should be completed by 
December 1, 2013.  

 

Appendix II  

PROPOSAL 

THE PHASED RETIREMENT PROGRAM 
FOR FORDHAM UNIVERSITY FACULTY 

MEMBERS 
FIRST YEAR OF THE NEW THREE-YEAR PROGRAM 

 

For the next three academic years starting 
with Academic Year 2014-2015 and 
concluding with Academic Year 2016-2017, 
Fordham University is offering a new 
Phased Retirement Program to tenured 
faculty who meet certain requirements to 
provide them with an opportunity to phase in 
their retirement from the University. The 
University believes that the program satisfies 
the Faculty’s interest in such a program and 
the University’s need to remain flexible in 
filling faculty positions. 
 
Eligibility 
For the 2014-2015 Academic Year, the 
2015-2016 Academic Year, and the 2016-
2017 
Academic Year, all full-time tenured faculty 
members who are 62 years of age or older at 
the official start of the Academic Year and 
who have at least ten years of full-time 
service at Fordham University will be 
eligible to participate in the Phased 
Retirement Program. 
 

Phased Retirement 
The Program will allow an eligible full-time faculty 
member, who agrees to surrender tenure, to: 1) agree 
to retire as of a set future date; and 2) until the 
faculty member’s retirement, continue to teach less 
than full-time at Fordham University. 
Specifics of the faculty member’s Phased Retirement 
consist of the following: 
1. The faculty member will enter into a three-year 
non-renewable Agreement for Phased Retirement 
under which the faculty member will be required to 
present a three-year plan to the Office of the Provost, 
specifying the number of courses to be taught in 
each of the three years of Phased Retirement. Upon 

the approval of the proposed plan, the faculty 
member will teach one or two, but no more than 
three courses in any year of Phased Retirement. 
If the faculty member proposes a plan to teach only 
one (1) course in any academic year during Phased 
Retirement, the faculty member will receive 30% of 
full time salary; if the faculty member proposes a 
plan to teach two (2) courses in any academic year 
during Phased Retirement, the faculty member will 
receive 50% of full time salary; if the faculty 
member proposes a plan to teach three (3) courses in 
any academic year during Phased Retirement, the 
faculty member will receive 70% of full time salary. 
The proposed number of courses to be taught for the 
full three year period of Phased 
Retirement must be approved by the Office of the 
Provost in consultation with Deans  

(and if applicable, Department Chairs) upon the 
submission and final execution of the 
Agreement. 

The faculty member (phased retiree) may decrease, 
but not increase, the number of courses to be taught 
and percentage compensation during the three year 
period of Phased Retirement with written 
notification to the Office of the Provost. All changes 
are expected to be submitted to the Office of the 
Provost in writing one year prior to the 
commencement of the Academic Year in which the 
change takes effect. 
During the term of the Agreement for Phased 
Retirement, the faculty member will receive any 
across-the-board annual increments, but will not be 
entitled to any merit increases. In some 
circumstances, stipends may be approved in writing 
by the Office of the Provost. 
2. As of the effective date of the faculty member’s 
Agreement for Phased 
Retirement, the faculty member will cease to be a 
tenured member of the faculty. 
3. Under the terms of the Fordham University 
Retirement Plan, as amended, the faculty member 
may, but is not required to, start receiving benefits 
under the Retirement Plan at any time after the 
effective date of the faculty member’s Agreement for 
Phased Retirement. The Summary Plan Description 
for the Retirement Plan contains information on the 
available options for the payment of the faculty 
member’s benefits. 
4. During the term of the faculty member’s 
Agreement for Phased Retirement, the faculty 
member will continue to receive all benefits 
available to full-time tenured faculty including the 
University’s contributions to the Retirement Plan, 
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except that both the University’s contributions and 
the faculty member’s contributions will be based on 
the actual salary received by the faculty member. 
The Summary Plan Description for the Retirement 
Plan contains information on how the University’s 
contributions to the Retirement Plan might be 
affected if, while entitled to have the University 
make contributions to the Plan, the faculty member 
also is a participant in another retirement plan – for 
instance, a retirement plan maintained by the faculty 
member with respect to self-employment income. 
5. An Agreement for Phased Retirement may be 
effective with the semester of the year beginning 
with the Fall 2014 semester, the Fall 2015 semester, 
or the Fall 
2016 semester. For an Agreement for Phased 
Retirement to be effective, a full-time faculty 
member must apply by no later than January 31 of 
2014, 2015, or 2016. 
6. Upon the expiration of the 3-year term of a faculty 
member’s Agreement for Phased Retirement, the 
faculty member will cease to be an employee of 
Fordham University and will be entitled to all 
benefits provided from time to time for retired 
faculty members. After the expiration of the 3-year 
period, Fordham, in its sole discretion, may employ 
the faculty member only on a part-time, temporary or 
casual basis which will not entitle the faculty 
member to any Fordham benefits other than those 
benefits provided to retired faculty members. 
7. In order to participate in the Program, the faculty 
member must also execute a General Release in 
addition to the Agreement for Phased Retirement. 

 
Recommendation 
The University has tried to describe the terms of the 
Program as clearly as possible and realizes that the 
decision to participate in the Program is an important 
one. Please do not hesitate to ask questions or 
request clarification of Fordham by contacting Dr. 
Benjamin Crooker, Associate Vice President, Ext. 
3048 in the Office of the Provost. 
Fordham encourages eligible faculty members who 
are contemplating electing to participate in the 
Program to consult with a lawyer of the faculty 
member’s choice. Faculty members should also be 
aware that there are federal, state, and municipal 
laws governing employment discrimination, payment 
of wages, insurance, pension and retirement benefits. 
These laws are administered by the United States 
Equal Employment Opportunity Commission 
(EEOC), New York State Division of Human Rights, 
the New York City Commission on Human Rights, 
the United States and New York State Departments 

of Labor and similar county and municipal agencies. 
Faculty members may feel that it is appropriate to 
address questions to those agencies as well. 

 
Action Upon Decision 
Fordham will require an eligible faculty member 
who elects to participate in the Program to submit an 
acceptable “three year plan” and to sign and return 
both the Agreement for Phased Retirement and the 
General Release. 
If, after due deliberation and consultation, an eligible 
faculty member decides to participate, the 
Agreement and General Release should be notarized 
and returned to the Office of Legal Counsel, 
Administration Building North, Room 111. 
Faculty members will have seven (7) days following 
their execution of the General Release in which to 
revoke their Agreement for Phased Retirement and 
the General Release. The General Release will not 
become effective or enforceable until the expiration 
of the seven (7) day period. Upon expiration of the 
seven (7) day period, a faculty member may not 
revoke the Agreement for Phased Retirement or the 
General Release. 
When the 1) “three year plan”, 2) Agreement for 
Phased Retirement, and 3) General Release are 
accepted by the University and become irrevocable, 
the faculty member shall, as of the effective date of 
the Agreement for Phased Retirement, cease to be a 
tenured faculty member and will relinquish all rights 
attendant to that status, subject to the terms of the 
faculty member’s Agreement for Phased Retirement.  

If an eligible faculty member does not elect to 
participate in the Program or fails to return the 
General Release by the required date to begin phased 
retirement for a given year, the current tenured status 
of that faculty member will not change in connection 
with this program. 

Obligations and Disputes 
When an eligible faculty member elects to 
participate in the Phased Retirement Program, 
submits an acceptable “three year plan”, and signs an 
Agreement for Phased Retirement and the General 
Release, both Fordham University and the faculty 
member agree that the Phased Retirement Program is 
a legally enforceable obligation. Accordingly, any 
claim that Fordham has breached the terms of the 
Phased Retirement Program must be presented to an 
arbitrator selected by the faculty member and 
Fordham under the Voluntary Labor Arbitration 
Rules of the American Arbitration Association. 
Arbitration shall be the faculty member’s sole 
remedy for an alleged Phased Retirement Program 
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breach and the faculty member expressly waives the 
right to pursue any other remedy. 

 


