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Meeting:  O’Hare Special Collections, 4
th

 

Floor, Walsh Library, Rose Hill 

Campus 

 

Guests:  Dr. Jonathan Crystal, Associate Vice 

President and Associate Chief 

Academic Officer  

 Dr. Jean Pinto, Assessment Officer 

  

Excused: Senators William Baumgarth, Anne 

Fernald, Tracy Higgins, Michael 

Pirson, and Aditya Saharia 

  

Call to Order 

 

At 1:00 PM the Senate President Grace Vernon 

called the meeting to order in O’Hare Special 

Collections, 4
th

 Floor, Walsh Library, Rose Hill 

Campus. 

 

1. Invocation 

 

Senator Christopher GoGwilt offered the 

invocation. 

 

2. Announcements 

 

Dr. Grace Vernon and Senators acknowledged 

and reflected upon the passing of Fr. Martin A. 

Hegyi, S.J., who had contributed greatly to the 

University as faculty member in the Department 

of Biology and as a member of the Senate. 

Dr. Vernon announced that in light of President 

Obama’s creation of a task force to raise 

awareness of rape on university campuses, Ms. 

Anastasia Coleman has been asked to address 

the Senate. Ms. Anastasia Coleman is the new 

Director of the Office of Institutional Equity and 

Compliance and in this role has responsibility 

for overseeing Fordham’s programmatic 

response to sexual harassment and sexual 

assault. Ms. Coleman is Title IX Coordinator 

and Director of Institutional Equity and 

Compliance. Dr. Vernon has requested that Ms. 

Coleman provide a pre-circulated report to the 

Senate and field questions from senators at the 

March Senate meeting.  

 

3. Reading and Approval of the Minutes 

 

The Senate approved the minutes of the 

meeting of January, 2014, as amended 

(Jackson/Hornbeck) 20-0-1. 

 

4. Salary and Benefits Report by Co-Chairs, 

Dr. Andrew H. Clark and Dr. J. Patrick 

Hornbeck 

 

The Salary and Benefits committee has been  
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meeting regularly with Mr. Lordan to discuss 

salary negotiations. Topics have included the 

purchasing power model, course load relief, 

health care and child care. 

 

Purchasing Power Model:  Co-chairs reported 

that adoption of any type of long term 

purchasing power model does not look likely 

since the Administration is very concerned 

about the University’s fragile financial situation. 

However, Mr. Lordan expressed interest in 

developing a more long-term salary deal and the 

issue will be revisited. There does appear to be 

agreement that the CPI should be in place, but 

no agreement could be made for the moment as 

to how much percentage in addition to CPI 

should be awarded. The administration also 

noted they would like more attention paid to the 

use of merit in determining salary increases. 

 

Child Care:  Mr. Lordan explained that Human 

Resources had completed a basic survey on 

child care facilities in the area and will be 

sending this information to the Salary and 

Benefits committee. The co-chairs have 

reminded Mr. Lordan of the previous senate 

resolution to hire a consultant to look at the 

campus based and/or outside provider options. 

Mr. Lordan asked about costs related to this 

consultant. The co-chairs anticipated the cost 

around $10,000. Mr. Lordan said the hiring of a 

child care consultant would be part of the 

current salary negotiations. 

 

Course load Relief:  Course load relief was 

passed by the Senate in 2011 and provides for 

course relief to faculty who are caring for 

newborn, newly adopted or foster children. 

Elderly parents were excluded from the 

resolution due to an inability to reach agreement 

with the administration on this part of the 

proposal. The elderly care part of the resolution 

was tabled with the intention of revisiting it at a 

later time.  Initially, the proposal was named 

“work load relief” but was renamed “course 

load relief” at the request of the Provost who 

wished to emphasize that the proposal still 

required some work responsibilities to be 

continued,  e.g. dissertation advisement.  Some 

schools and departments have already begun 

implementing this policy on a case by case 

basis.  At the April 2013 meeting of the Senate, 

the Provost stated that the University will be 

implementing course load relief.  In the recent 

meetings with the Salary and Benefits 

committee, however, Mr. Lordan has stated that 

there never was an agreement. Senators have 

stressed since 2011 if not before the importance 

of codifying this benefit as a way to attract 

faculty.  The proposal is in statutes language and 

is ready for board approval where it was 

supposed to be discussed at the most February 

Board of Trustees meeting before being 

mysteriously removed from the agenda at the 

last minute. The co-chairs stated that there 

would be no discussions about salary until 

course load relief is resolved. The Senate 

President is scheduling a meeting with Father 

McShane and the Executive Committee to 

discuss this matter and have this item placed 

back on the Board’s agenda for the April 

meeting.   

 

Senators asked that the faculty be kept closely 

informed about the salary negotiations. The co-

chairs announced that faculty fora will be 

scheduled in the next couple of weeks to discuss 

the purchasing power proposal and other S&B 

related agenda items.  

 

Health Care:  The process has taken a long time 

and the communication of requested documents 

has been particularly slow. Some recent progress 

is being made and the Senate’s consultant will 
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be speaking with the Mercer consultant as we 

prepare for a new RFP to be sent out.  The co-

chairs stated that Mr. Lordan has noted that 

salary negotiations will include an agreement on 

health care.  

 

5. Middle States Accreditation: Dr. 

Jonathan Crystal, Associate Vice-

President and Associate Chief Academic 

Officer and Dr. Jeanine Pinto, 

Assessment Officer 

 

Dr. Crystal reported on the meeting with the 

Middle States liaison officer, Andrea Lex, who 

reviewed the material prepared thus far. Dr. 

Crystal indicated that there is a new thrust to 

Middle States in that it is now a University 

Accreditation. As such, the accreditation team 

will want to see cross overs within the 

University, including the Graduate and 

Professional Schools. He said that it will be very 

useful if Deans could provide information on 

any interconnections with other schools within 

the University. The main question that needs to 

be answered is how we are being true to the 

mission of the University. 

 

Dr. Crystal thanked the faculty who came to the 

open forum. The goal of the forum was 

communication about the Middle States process.  

Information about Middle States can also be 

found on the Provost’s website. At this point in 

time it is very basic and just includes 

information about the steering committee 

membership and the self-study design. A survey 

has also been sent out to faculty to see who 

would be interested in participating more 

actively in the Middle States process. Dr. 

Crystal reported that there has been a `good 

response from faculty.   

 

Dr. Pinto, the Assessment Officer for the  

University, then presented some background 

information with regards to Middle States. She 

emphasized that the standards haven’t changed 

but due to new federal legislation in higher 

education and the criticism surrounding student 

aid implementation, there is now stricter 

oversight and observance of the existing 

standards.  The task ahead is to unearth the 

value of a Fordham education, which is not as 

clear due to the focus being placed on measuring 

value by the size of student debt and salaries 

upon graduation. All Undergraduate schools 

must work at documenting ways in which the 

real value of a Fordham education is 

demonstrated. For the Graduate Schools, the 

self-studies already undertaken will be reviewed 

for these kinds of activities. She added that we 

need to do a better job of documenting “other” 

educational activities outside of the classroom 

that are an integral part of the Fordham 

education.  

 

The assessment of student learning will need to 

be examined within all schools. However she 

believed that there is not a single unit that does 

not already look at how they are functioning. 

These activities need to be labeled as part of the 

assessment of student learning.  In addition to 

documenting what we are already doing, she 

also believed that we need to move toward more 

interschool interactions.   

 

Senators pointed out that Dr. Margo Jackson, 

the Chair of The Division of Psychological & 

Educational Services within the Graduate 

School of Education, has instituted a system for 

documenting the accomplishments of faculty 

and students and could serve as a model for 

other schools and departments.  

 

Senators commented on how the self-study 

process too often involves over reporting and in 
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doing so can miss answering the essential 

questions. In response, Dr. Pinto said that we 

must focus on documenting what is working, 

what is not working and how we plan to move 

forward. 

 

Senators raised several questions in relation to 

the process of documenting value 1) How do we 

show value and at the same time indicate when 

there is a need for resources in order to provide 

or maintain this value? 2) If there are not 

sufficient resources to achieve the goals 

identified, shouldn’t we be adjusting these goals 

to fit the resources available? Senators also 

commented on the lack of faculty involvement 

in resource allocation/budget preparation 

process.  Senators pointed out that although the 

report on Accreditation  provided to the Senate 

states on p. 7 that “Each dean established a 

budget review planning council in 2010-2011 as 

a way to included key faculty and administrators 

in the process and to share strategic plans and 

narratives,” in reality this “bottom up” approach 

does not happen. 

 

Dr. Pinto responded that we need to find a way 

to address these issues constructively. Dr. 

Crystal stated that the accreditation team will 

want to know if we have a system in place to 

address these issues.      

 

Senators commented that it will be important for 

faculty to identify what can be gained from 

participating in this process. One possible gain 

might be in relation to faculty governance, and 

perhaps a larger role for faculty in the decision 

making around resource allocation. Another 

possible gain would be the opportunity to 

reexamine the percentage of the overall budget 

allocated for academics and whether that 

percentage is sufficient for carrying out the 

mission of the University.      

6. New Business 

 Senators raised concerns about the email that 

was sent out by IT to faculty and staff directing 

them to reset their passwords and questioned 

whether this was an appropriate strategy for 

increasing security. Senators requested Dr. 

Vernon to invite Dr. Frank Sirianni, Vice 

President for Information Technology 

Department to pre-circulate a report to the 

Senate on the plan for internet security and to 

address the questions being raised about the 

password reset strategy and other recent 

complications.     

 

Senators asked about the University’s position 

in helping faculty with real  estate. Senators 

commented that in this area of compensation, 

Fordham is losing a lot of ground and sliding 

well below the curve. While there was 

consensus that this is an important issue, 

Senators questioned the extent to which this 

would be seen as a priority by the 

Administration, given the current alleged 

financial situation of the University. 

  

Senators discussed the need for a dedicated 

research officer position and the importance of 

documenting how the lack of  a research officer 

position is affecting our programs. 

 

7. Other Announcements 

Dr. Vernon asked all Senate Committees to 

meet over the coming month and send a report 

to her before the next meeting.  

Dr. Vernon announced that she will be 

reviewing the resolutions passed by the Senate 

that have not been addressed and will assign 

Senators to follow up on those resolutions and 

report on their status at the next Senate meeting.  

  

At 3:15 Senator Christopher GoGwilt moved to 

adjourn the meeting. 

  

Minutes submitted by Mary Ann Forgey 
 


