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Meeting: South Lounge, Lincoln Center campus 
Guests: Dr. Stephen Freedman, Provost 

Dr. Jonathan Crystal, Associate Vice-President 
and Associate Chief Academic Officer 

Excused: Senators, Tracy Higgins, and Barbara Mundy 

Call to Order 

At 12:55 PM the Senate President Grace Vernon 
called the meeting to order in the South Lounge, at 
Lincoln Center Campus. 
 

1. Invocation 
Senator Barbara Porco offered the 
invocation. 
 

2. Matters Presented by the President of 
the University 
The Rev. Joseph M. McShane, President of 
the University, presented on the following 
issues: 

 Admissions: Fr. McShane reported that in 
the graduate schools, GBA applications 
were up 16%, A& S applications were 
down by 8%, Grad Education applications 
were up 6%, GSS applications were up 
28%, and GSRRE applications were down 
35%(from 23 to 15).  In the Undergraduate 
Schools, Fordham College at Rose Hill 
applications were level, Gabelli RH 
applications were down 12% and the new 
Gabelli-LC program had generated 2106 

applications. Fordham College at Lincoln 
Center was ahead by 58%.  

The mean test scores for undergraduate 
applicants increased for all groups. The 
average test score at both Fordham College 
Rose Hill and Gabelli (total pool) was 1234 
(up 6 for FCRH, up 8 for Gabelli). The 
average score at Fordham College Lincoln 
Center was 1209 (up 5).  

 Enrollment 

Undergraduate enrollment has come in 
better than budget with 228 more than 
projected. Graduate enrollment is 232 
credits below target.  GBA is 5120 credits 
below what was originally projected. Given 
this enrollment picture, the budget is 
currently $155,000 out of balance.  

The Law School has seen a considerable 
drop in enrollment. Two years ago it was at 
480 and this year it was at 398. Nationally 
law schools admissions are down 15%.  

 
Discussion 
Senators asked if the University was 
considering changing its discount rate to be 
more competitive.  Fr. McShane replied 
that this is a School decision and part of the 
local budgeting process.   
 
Development 
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Fr. McShane reported that the campaign 
has raised a total of 520 million. By mid-
February the projected amount will be 530 
million and by 31 March, 540 million.   
 
The new Law School building will be 
ready for occupancy in May. The Law 
School faculty will move in over the 
summer and freshmen will move into the 
dorms in August. Money making ventures 
for the building are being planned for the 
summer months.  The Lincoln Center 
Planning Committee chaired by Dr. Byrne 
will begin meeting to plan for the use of the 
old law school building.   
 
Middle States  
Fr. McShane emphasized the critical 
importance of assessment, given the focus 
being placed on assessment by Middle 
States.  
 
University Statement on ASA Boycott Vote 
Fr. McShane commented on his recent 
12/27/13 University Statement concerning 
the American Studies Association vote 
calling for a boycott of Israeli Universities. 
In the University Statement, Fr. McShane 
declared the University’s opposition to 
such a boycott. Fr. McShane said that while 
he recognizes the freedom of individual 
conscience of individual scholars within 
the University, he believes such a boycott 
would undermine the effort to have 
respectful and civil discourse among 
academics, which is an integral part of the 
University’s mission. He also stated that he 
hopes that there can be such conversation 
within the University. He also stated that 
he would like to get input and feedback 
from the Senate on this issue. 
 

Senators responded that the new Executive 
Committee of the ASA within Fordham 
will be meeting to discuss the boycott vote 
and ways to hear from faculty. 
 
Senators questioned Fr. McShane about the 
timing of the University Statement and 
why it was send out before getting input 
from the Senate and faculty members on 
this issue. Fr. McShane responded that he 
had gotten feedback from some faculty 
prior to its release and believed the 
statement was needed to create calmness 
around this issue. It was his sense that it 
did in fact have this effect.   
 
IT Problems 
Senators brought up the recent problem of 
the scrambling of the University passwords 
and the lack of information provided by IT. 
Fr. McShane responded that he had spoken 
directly with IT about this and in particular 
the need for IT to send out instructions 
about how to change one’s password.  He 
then asked the Senate to spread the word 
about the following: 1) Never surrender 
your password or user name 2) Anytime 
you get such a request be sure to alert IT 
about this and 3) get a hard copy of the 
procedures as to how to change your 
password.   
 
Senator Vernon stated that she would ask 
the technology committee to take this 
matter up and give a report to the Senate. 
  
Discussion 
Senators pointed out that there had been a 
58% increase at Lincoln Center aside from 
GBA. The University had thought that 
Gabelli would be one of the incentives but 
that did not happen. Given this, Senators 
asked what Fr. McShane attributed the 
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increase to. Fr. McShane believed the 
increase was due to 1) the increase in the 
number of courses offered 2) the presence 
of the Business School 3) the rebranding of 
Lincoln Center and 4) the new building.  
 
Senators also commented that since there 
are apparently funds to be redistributed as a 
result of the increase in enrollment; faculty 
should be on the list.  
 
Senators asked about the recent issue 
surrounding the provenance of the Mosaics 
given to the University. Fr. McShane 
responded that he has asked for a second 
look.  
 
In closing, Fr. McShane announced that the 
University Press has been asked to produce 
the publication about the event of Pope 
Francis visit to the Holy Land. A copy of 
the book will be given to the Pope.     
 

3.  Approval of the Faculty Senate Minutes 
of December 13, 2013 
The Senate approved the minutes of its 
meeting on December 13, 2013, as 
corrected.  (Hornbeck/Porco 18:0:4) 

4. Matters Presented by Stephen 
Freedman, Provost and Dr. Jonathan 
Crystal, Associate Vice President and 
Associate Chief Academic Officer  
 
Business School Unification 
Dr. Freedman reported that he had met 
with the Deans and they were moving 
forward to unify the Business Schools. The 
integration of all elements is being done 
very carefully and a plan should be ready 
by next week. Two faculty meetings are 
also planned for next month. The proposal 
will be brought back to the Senate in 
March to get the Senate’s recommendation.  

Provost Freedman stated that he is 
confident that the integration process will 
proceed efficiently and effectively. 
 
Law School  
The process of dealing with the challenges 
within the Law School continues. During 
the fall semester there was a focus on 
budget issues. During the spring semester, 
the focus will be on curriculum and 
program review. The feedback from the 
faculty on these issues has been very 
helpful, especially the enrollment target 
conversations. 
 
A & S Transition Plan 
Dr. Freedman discussed his transition plan 
for the Arts and Sciences given the recent 
resignation of the Dean at Fordham 
College Rose Hill. The process will be to 
review the organizational structure during 
this time of transition.  He will also be 
announcing other changes among the 
academic leadership but wants to be sure 
the faculty perspective is incorporated. 
 
Middle States 
Dr. Jonathan Crystal provided a copy of the 
Self Study Design document to the Senate 
which addresses how we will carry out the 
self-study process and details the task 
forces to be set up. His office is in the 
process of putting together a webpage.  On 
February 11th, Andrea Lex, the liaison from 
Middle States will be visiting Fordham. 
She is not part of the evaluation team. Her 
role is to make sure that the Middle States 
expectations are clear. An email will be 
sent out to both campuses about the visit. 
Dr. Crystal also invited anyone who is 
interested to participate in the task forces 
being set up. 
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Discussion 
Senate President Vernon commented that if 
there were any planned changes to 
organizational structure there would need 
to be evidence that the faculty were in 
support of these change before the Senate 
would support any such changes. 
 
Senators asked if the administration 
anticipated any issues arising from the 
reorganization that the Senate needed to 
consider.  In response, Dr. Freedman said 
that the plan would consider a range of 
options, if we decide that reorganization is 
something that we want to consider but 
emphasized that there is no plan to 
reorganize.  
 
Senators thanked Dr. Freedman for taking 
up the issue of the A & S transition in a 
straightforward manner. One senator 
offered personal advice which was to get 
feedback not just from the A&S council but 
also informally. 
 
Senators asked if we had gotten anywhere 
on the teaching evaluation issue and in 
particular if we have involved faculty who 
have expertise in this area.  Senators 
believed that this was a critical area to 
address by the University and should not be 
up to the departments given the focus on 
assessment by Middle States.  Senate 
President Vernon asked Senator Baumgarth 
to be the point person on this issue.  
 
Senators questioned Stephen Freedman if 
there would need to be a formal vote of the 
Board on the integration and also 
questioned what exactly the Senate 
involvement would entail. Senators 
responded that in accordance with the 
Statutes, any change in organizational 

structure must go to the Senate and that the 
Senate would take into consideration the 
input from the Faculty Council(s). 
 
Senators asked if it would be possible for 
the Administration to articulate the criteria 
upon which any restructuring would be 
judged or in other words, what are the 
goals of the restructuring?  Dr. Freedman 
responded that any restructuring would be 
judged in relation to educational quality, 
that is, student experience; academic 
quality, that is scholarship and research; 
and mission consistency.  
 
Senators asked if there was a timetable.  
Dr. Freedman responded that the timetable 
would be the next 2-3 months.  
 
The Senate went into Executive Session. 
 

5. Reading of Important Communications 
 
Senate President Vernon read the letter sent 
to Fr. McShane and the Board of Trustees 
in response to a motion passed at the 
November 2013 Senate Meeting.   
 
The Senate went into Executive Session. 
 

6. Salary and Benefits Report by Co-
Chairs, Dr. Andrew Clark and Dr. J. 
Patrick Hornbeck 
The Salary and Benefits Committee 
provided a report to the Senate (Appendix 
I). Senators discussed whether salary goals 
should be achieved through merit increases 
or solely through across the board 
increases. The consensus was that the path 
should be through across the board 
increases since faculty members who do 
not get merit are subjected to the same 
level of inflation. It was also pointed out 
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that medical care and housing far outpaces 
the CPI. Senators thanked Senator Berish 
Rubin for all of his efforts over the years in 
pushing the model strategy and away from 
the focus on the 80th percentile. 

  
The Senate approved (18-0-1) the 
following resolution (Nissim/Keitel): 
 The Senate accepts the report of 
the Salary and Benefits Committee and 
awaits a more explicit proposal.   
The Senate adjourned at 4:00 p.m. 
Minutes submitted by Mary Ann Forgey 
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Report of Action by the Salary and Benefits 
Committee 

January 
21, 2014 

 
 
 

At its meeting on January 21, 2014, the Salary and Benefits Committee of the Faculty 
Senate received a report from its Subcommittee on Planning and Modeling. The 
subcommittee recommended that in upcoming rounds of negotiations concerning faculty 
salaries, representatives of the Faculty utilize a model for proposing salary increases that 
takes as its goal 
increasing faculty members’ purchasing power by a certain defined percentage over the 
course of their Fordham careers. While the subcommittee did not specifically recommend 
what increase in purchasing power the Faculty should seek to achieve, it did note that, at 
present, (a) the mean salary of full professors at Fordham is approximately 60% greater 
than that of assistant professors, and (b) Fordham’s peer institutions such as Georgetown 
University have set a goal of achieving the doubling of a faculty member’s purchasing 
power over a thirty-year career. 

 
The subcommittee’s recommendation was adopted unanimously by the Salary and Benefits 
Committee. The committee also (a) mandated its co-chairs to begin conversations with the 
Senior Vice President, Chief Financial Officer, and Treasurer about the adoption of a purchasing 
power model for salary increases; (b) directed the Subcommittee on Planning and 
Modeling to prepare a short and easily understandable handout about the purchasing 
power model to be distributed to the Faculty at large; and (c) recommended the 
scheduling of open forums on both campuses at which the co-chairs of the Salary and 
Benefits Committee could describe the proposed model and answer colleagues’ 
questions. 

 

 


