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Meeting:  12th Floor Lounge, Lowenstein Building, Lincoln Center 
Campus 
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Financial Officer 
Dr. Stephen Freedman, Provost 
Dr. Jonathan Crystal, Associate Vice-President and 
Associate Chief Academic Officer 
Joseph Muriana, Esq., Associate Vice President, 
Office of Government Relations 

  
1. Call to Order 
At 12:40 pm Senate President Grace Vernon called the meeting to 
order in the 12th Floor Lounge of the Lowenstein Building on the 
Lincoln Center Campus. 

2. Invocation 

Senator William Baumgarth offered the invocation.  

3. Matters Presented by the President of the University 

Rev. Joseph M. McShane, S.J., President of the University, 
presented on the following topics: 

Admissions: the undergraduate colleges received 12,800 early-
action applications, a 14% increase over last year, with a notable 
24% increase for the Gabelli School of Business with a 12-point 
gain in SATs, an 8% gain for Fordham College Rose Hill with an 
8-point gain in SATs, and a 14% gain for Fordham College 
Lincoln Center with a 14 point gain in SATs. 46% of the early-
action applicants were accepted, with average SATs of 1325. The 
full pool of applicants has already exceeded last year’s 34,000 and 
is expected to reach 38,000. Applications are down 4% from New 
York State, up 2% from New Jersey, and 18% from California, 
which makes up 10% of the pool. Applications from international 
students are up 56%; students from China are expected to make up 
5% of the class. 

In the professional schools, applications to the Graduate School 
of Business Administration are up 26% with 1243 applications, 
and to Graduate School of Social Service up 8% with 243 
applications. Applications to the Graduate School of Education, 
Graduate School of Arts and Sciences, Law, and to the Graduate 
School of Religion and Religious Education have all declined. 
These declines reflect a decline in the school-age population, 
nation-wide concerns about post-graduate opportunities in 
graduate arts and science, and a nation-wide decline in law school 

applications, which have dropped 40% in the last three years. 
The census of continuing students closed on the day of the 

meeting, and indicates strong retention in undergraduate studies. 

Development: the campaign has reached $475,000,000, and is 
expected to finish in December 2013. Among notable donations, 
the university received full funding for a chair in Judaic Studies to 
be appointed in Theology. During Fr. McShane’s tenure, the 
number of endowed chairs has tripled from 23 to 67; although the 
long term goal is to reach 100 chairs, Fr. McShane hopes to end 
the campaign with 70 chairs. Donors are particularly interested, 
however, in supporting financial aid and providing support for 
programs, and less interested in donations for facilities and 
endowed chairs. 

External affairs: Fr. McShane has signed the national university 
presidents’ petition for gun control, and has encouraged a 
resolution on gun control by the New York YMCA, on which 
board he sits. In reflecting on the Newtown shooting, Fr. McShane 
noted that the children of a Fordham graduate in Newtown had 
reported the loss of their teacher and classmate. 

In Washington, the student aid budget remained  challenging. 
PELL eligibility is up, but not the funds for the program. There is 
no legislation yet for the Dream Act, which will open federal aid 
for undocumented students. The New York state budget is holding 
aid steady, and has increased the empowerment programs, HEOP, 
CSTEP, STEP, slightly. In Albany, Cuomo favors legislation 
similar to the Dream Act, although the legislation is not yet 
framed. This is a mission-related issue, and a concern shared by 
Fr. McShane and mayor Bloomberg. Fr. McShane closed with a 
request that the Senate consider a resolution supporting gun 
control, and recommending faculty letters to their state and federal 
representatives. 

Before turning to a general discussion of the budget, Fr. 
McShane noted with concern that Bill Walsh, who had generously 
provided funds for the new library at a critical moment, had 
suffered a stroke. 

4. Budget Crisis 

Fr. McShane and Senior Vice President John Lordan then 
presented jointly on the budget in a question and answer session. 
They reported that the university is facing a budget shortfall of 
$7,800,000 as a result of unanticipated declines in graduate 
enrollments (except the Graduate School of Business 
Administration) and increased financial aid to maintain quality.  
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Impact on salary negotiations: when senators asked what impact 
the budget shortfall will have on salary and benefits negotiations, 
Fr. McShane affirmed, as he had in prior discussions, that 
approximately 3% is set aside for salary increases, and will be 
honored as a target. How the pool provided by the university will 
be distributed is up to the faculty. When Fr. McShane added that 
he is committed to the faculty and proud that salaries are up 46% 
in the last ten years, Senators noted that this increase is an average 
reported to the AAUP but does not reflect the reality of increases 
in high-end salaries and the stagnation of purchasing power for the 
average Arts and Sciences faculty member, whose salaries have 
increased only by the rate of inflation, which is no gain at all. 
Further, although the Senate and the Salary and Benefits decide 
how the pool is divided, given an inadequate pool the choice is to 
short change either merit or cost of living, neither of which is 
justifiable. Fr. McShane agreed that the choice is difficult but 
ultimately not his to make.  

Overages: when senators commented that budget shortfalls have 
been predicted often, but most years end with better-than-budget 
funds, Fr. McShane said that some better-than-budget funds have 
been distributed at midyear in the last two or three years, but this 
year, he intends to be more conservative. However, if there is a 
substantial surplus at year end, some will be re-distributed. Senior 
Vice President Lordan added that some overage will go into the 
capital reserve, some will be distributed.  

Senators commented that even if the result is better than budget, 
there is no guarantee that funds will be used for operations. 
Without a sense that surpluses will be distributed, there is no 
incentive for the faculty to develop new revenues. Furthermore, as 
became clear in the discussion, such overages are different from 
provisions already in the budget to pay the Capital Reserve Fund 
for the Campus Development Fund, which makes up about 
$6,700,000 of the projected shortfall and is needed to cover the 
future expenses of the Law building. Without these reserves and 
development funds, the operating shortfall is $1,100,000 at the 
moment, and the budget is sure to break even. Mr. Lordan 
emphasized, however, the importance of saving funds as a source 
of income for the Law building’s expenses when it is in operation 
in 2015. These funds include an estimated $75,000,000 from the 
sale of property plus the addition of annual surpluses, such as the 
$6,700,000 planned for this year, and revenue from the new 
dorms. As Fr. McShane commented, it is better to save smaller 
sums incrementally than try to cope with a sudden $15,000,000 
expense in 2015.  

Revenue from the new building: Stephen Freedman, the Provost, 
noted how enhancing student quality despite declining enrollments 
in several schools is the key financial question, a question that 
shapes, for instance, consideration of the student mixture in the 
new dorms at Lincoln Center. Senators asked how Title IX 
concerns will be addressed if Gabelli is established at Lincoln 
Center, because Gabelli is predominantly male and has student 
athletes but Lincoln Center does not athletic facilities and has thus 
been exempt from Title IX considerations. Dr. Freedman answered 
that Gabelli’s 60/40 male/female is narrowing, so Gabelli at 
Lincoln Center could be more balanced. 

When other Senators asked how the $15,000,000 operating 
costs for the new building are calculated, Mr. Lordan explained 
that the residential portion will more than pay for itself, but the 
Law School is facing a decline, and additional funds are needed to 
cover its half of the costs. While the sale of the property on 
Amsterdam Avenue produced $125,000,000, less than planned, 
construction costs are also lower, but declining enrollments were 

not anticipated. To maintain student quality, the class is down to 
400, although Senator Reidenberg noted that other programs, non-
J.D., are growing and the law school is looking to mitigate 
shortfalls.  

Responses to the budget: Senators noted that Dr. Freedman has 
announced $2,000,000 in cuts for academic affairs, and they asked 
whether this can be done without a cost to academic programs. Mr. 
Lordan agreed that cutting will be difficult but quality will not be 
the target. Dr. Freedman explained that new policies and 
procedures in response to ongoing declines in some professional 
schools and the Graduate School of Arts and Sciences will affect 
administrative and professional staff, not faculty lines, and will be 
as far from the classroom as possible. He does not anticipate a 
significant impact on students. Senators pointed out, however, that 
there are already significant impacts because of, for instance, 
delays in authorizing lecturers and program instructional staff, 
which will not be considered until March. Dr. Freedman agreed to 
take this up with the deans. 

Planning and transparency: Senators pointed out the importance 
of transparency on the revenues and budget, and how setting and 
balancing such goals as student quality vs revenues, or faculty 
salaries and incentives, needs to be done openly. Fr. McShane 
noted that in constructing the budget 93% of the revenue comes 
from tuition, and 85% of the expenses are student aid and salaries. 
Under-endowment limits the potential and options. Although Fr. 
McShane takes to heart the need to do better, he is leery of some 
options; he is, for instance, debating with the board on whether to 
improve revenue by letting SATs drop (thus offering less aid to a 
larger pool), but he is opposed to this and insistent on maintaining 
quality, and thus not losing ground after the substantial gains of 
the last twenty years ago. 

Longer range planning: Senators asked about the longer term 
expectations and projections given the current shortfalls in 
financial aid and changing enrollments. Mr. Lordan explained that 
some issues are temporary, but others will need to be addressed in 
the next five-year plan; although there are unknowns at this point, 
he expected subsequent years to be better because admissions has 
learned and adapted. Senator Porco added that her research on 
accounting and non-profit universities shows that Fordham’s 
financial performance is remarkable compared to other 
universities. 

In discussion of the budgetary impact of the Lincoln Center 
building and planning, Senators noted that change creates a sense 
of threat, but Fordham College at Lincoln Center has improved 
greatly over the last fifteen years, and the quality of students at the 
Gabelli School of Business is also improving. Whatever happens 
with the plans for the new dorms, maintaining Gabelli’s arts and 
science courses will benefit FCLC also. The development of the 
former Law school building will be an opportunity for both. Other 
Senators responded that the issue is not conflict between schools, 
which should indeed be able to find common opportunities (e.g., in 
developing double majors between Gabelli at Lincoln Center and 
FCLC), but the lack of transparency in the process. Moreover, an 
integrated vision of the university is important. When scarcity 
intensifies boundaries, the incentives to pull together are unclear. 

Fr. McShane agreed on the importance of working together, and 
presented the Calder Science Center in Armonk as demonstrating 
the potential for collaborative ventures. He added that the Senate’s 
discussion revealed fractures, but also how to work together, 
which will be important in facing external challenges, whether 
MOOCs or other changes in the methods of delivery and 
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approaches to learning. The Jesuit goal of educating the “whole 
person,” with its reliance on a community of scholars, its belief in 
a core and disciplinary balance, and its emphasis on educating the 
poor and marginalized, is a continuing initiative. 

5. Matters Presented by Joseph Muriana, Esq., Associate Vice 
President in the Office of Government Relations 

Mr. Joseph Muriana, Esq., Associate Vice President in the Office 
of Government Relations, reported on the university’s relations 
with governments and the impacts of recent developments. Since 
the 2010 midterm elections, existing levels of support in programs 
that Fordham relies on have been threatened. The recent resolution 
to avoid the fiscal cliff has settled several issues, but the 
continuing debates on the budget and sequestration present 
additional concerns.  

The “fiscal cliff” threatened 8.1% cuts to SEOG and federal 
work study, but entitlements, including PELL, were exempt. In the 
current debate, PELL has emerged as guaranteed, and there are no 
automatic cuts in SEOG, at least for the next two months. These 
are important programs for Fordham, and contribute $11,000,000 
to needy but able students. 

The fiscal cliff resolution extended several tax credits and 
deductions. The “America opportunity tax credit” is extended for 5 
years; the tuition tax deduction is extended to the end of 2013; and 
Section 127, which covers graduate tuition benefits paid by an 
employer, is extended permanently. The federal loan of interest for 
student loans is extended for subsided Stafford loans, which total 
$29,000,000 at Fordham and are held by 46% of undergraduates. 
Several other deductions and savings accounts were also extended. 

The limit on deductions for high-income tax payers will, 
however, affect donors. The 8.1% cuts proposed by sequestration 
will also begin on March 1st unless congress agrees on an 
alternative. 

Mr. Muriana will circulate the details of these changes to the 
faculty. 

6. Old Business 

In response to continuing concern about allocating better-than-
budget funds to capital reserves, and a lack of response, the Senate 
approved the following resolution (Saharia/Balestra, 20-0-0): 

The Faculty Senate requests that the President of the 
University report to the Faculty Senate on the Board of 
Trustees’ response to the Senate’s Resolution on the Funding 
of Capital Reserves from Tuition Revenue (Senate Minutes 
#385, November 9, 2012).  

7. New Business 

(b) Budget crisis:  in response to concerns raised in the budgetary 
discussion, the Senate approved the following resolution 
(DeLuca/Clark, 21-0-0): 

The Faculty Senate expresses the following concerns over the 
budget freeze announced in January, 2013: 
(1) That the Administration failed to consult with the 
University Budget Planning Committee as required by the 
University Statutes or with the Faculty Senate. 
(2) That the implementation is already having an adverse 
impact on the quality of the academic enterprise including the 
advancement of externally funded research projects and 
planning in academic departments. 
(3) That, although the Provost stated that effort is being made 
to implement budget cuts distant from the classroom, these 
cuts are already having a negative impact on the quality of 

teaching and academics at large since teaching-support 
infrastructure, however distant from the classroom, is key to 
the quality of education. 

(a) Meeting management: in order to better manage the Senate’s 
meeting time, and allow for informed discussion of matters 
presented to the Senate, a perennial concern, the Senate approved 
the following resolution (Keller/Baumgarth, 21-0-0): 

In order for the Senate to have sufficient time to deliberate, we 
request that those invited guests (other than the President and 
Provost) making presentations to the Senate submit their 
reports to the Senate President three days in advance of the 
meeting and that they provide a brief summary of their 
materials at the meeting itself. 

(c) Collective bargaining: Senators commented that approximately 
thirty faculty were attending the meeting, and had hoped to hear 
discussion of collective bargaining, as anticipated in the action 
minutes for the December 14th meeting. Faculty in attendance 
noted that faculty were concerned, and were there to support their 
representatives, but felt that the Senate had not controlled the 
meeting, which was devoted instead to the budget crisis. Senate 
President Vernon stressed that the budget crisis raised several 
immediate concerns, and highlighted the importance of 
governance issues, administrative mismanagement, and the 
administration’s lack of communication. Faculty’s attendance was 
indeed effective in conveying the faculty’s concern to the 
administration. Discussion of collective bargaining with external 
representatives will be continued at the Senate’s next meeting. 

In response to the recent proposal for a vote of no confidence in 
President Sexton at one of our aspirant universities, NYU, and the 
continual blocks to faculty governance at Fordham, Senator Clark 
asked that the following document from NYU be circulated in the 
minutes (Appendix). 

8. Reading and Approval of the Minutes 

The Senate approved the minutes of the December 14, 2012, 
meeting (19-0-1). 

At 3:45 Senator Nissim moved that the Senate adjourn. 

Minutes submitted by Dr. Richard Gyug. 

Appendix 

Profile for a 21st-Century Presidency at NYU 

The American Association of University Professors is the 
originator and steward of the basic principles of governance and 
academic freedom observed by U.S. universities. Inspired by the 
Vote of No Confidence process set in motion by NYU’s Faculty 
of Arts and Science, we offer the following list of requisites for 
a 21st-century presidency at NYU. 

New York University, as one of the nation’s leading 
universities, needs a president who is deeply committed to: 

1. The Ethos and Practice of Shared Governance, and who 
therefore supports: 

a. the right and obligation of faculty to define and shape all 
new academic and curricular initiatives, including those at 
global locations 

b. the right and obligation of faculty to be represented on the 
Board of Trustees 

c. the right and obligation of faculty to participate fully in the 
choosing of new presidents and provosts 
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d. the right and obligation of faculty to serve as elected 
representatives, not as ad hoc appointees, on top level 
committees 

e. the right and obligation of faculty to hold regular, plenary 
assemblies with the president and senior administrators to 
voice concerns and present new initiatives 

f. the right and obligation of faculty to have full knowledge of 
the fiscal affairs of the university 

g. the right and obligation of faculty to review and participate 
in the approval of all new building and expansion plans 

h. the right of faculty, should a majority so decide, to union 
representation and collective bargaining. 

2. The Institutional Protections of Tenure and Academic 
Freedom for Faculty, and who therefore supports: 

a. the steady conversion of NYU faculty into TT faculty 
positions at every NYU location 

b. the extension of protections comparable to those that accrue 
to tenure to all fulltime faculty who have served 
continuously for seven years 

c. the upholding of academic freedom among all faculty, 
including those not on the tenure track 

d. the careful protection of academic freedoms through 
contracts and intellectual property regulations relating to 
commercialization of university research 

3. The Principle of Making an NYU Education Affordable to 
All Students, and who therefore supports: 

a. the right and obligation of student representatives to 
participate in a university-wide plan to reduce the student 
debt burden by expanding needs-based financial aid 

b. the right and obligation of students to be represented on the 
Board of Trustees 

c. the right and obligation of students to have full knowledge of 
the fiscal affairs of the university 

d. a moratorium on the growth of non-academic personnel, 
offices, programs, and costs that are extraneous to the core 
academic functions. 

4. The Cultivation of Mutually Respectful Town-Gown 
Relations, and who therefore supports: 

a. the right and obligation of community representatives to 
review and participate in the approval of all new buildings 
and expansion plans 

b. the right and obligation of community representatives to 
serve on a committee for developing university-community 
initiatives that will benefit from NYU’s research and 
resources 

5. The Abatement of Salary Polarization, and who therefore 
supports: 

a. the reduction, by at least 25%, of the salaries of the president 
and senior administrators 

b. the establishment of a more equitable range spread between 
the highest and lowest paid of NYU employees 

c. a suspension of the practice of passing on the costs of 
benefits spending to employees 

6. The Upholding of Fair Labor Standards for All University 
Employees, and who therefore supports: 

a. the right of all employees, including graduate student 
employees, should a majority so decide, to union 
representation and collective bargaining 

b. the right of employee union representatives to expect good 
faith in collective bargaining from the NYU administration 

c. the right of all employees, including those contracted to 
construct and maintain GNU buildings, to be protected by 
the ILO’s basic international labor standards. 

Andrew Ross, NYU-AAUP president; Molly Nolan, NYU-
AAUP vice-president; Marie Monaco, NYU-AAUP secretary; 
Anna McCarthy, NYU-AAUP treasurer; Rebecca Karl, NYU-
AAUP at-large executive member; Rana Jaleel, NYU-AAUP 
student member 


