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MINUTES  
 
Meeting:  O’Hare Room, Walsh Library, Rose Hill Campus 
 
Guests: Jonathan Crystal, Ph.D, Interim Associate Vice President for Academic Affairs 
 Benjamin Crooker, Ph.D., Associate Vice President for Faculty Personnel 
 
Excused: Senators Jane Bolgatz and Chaya Piotrkowski 
 
1. Call to Order and Invocation. 
 
Senate President Joel Reidenberg called the meeting to order at 12:55 pm. Senator Leonard Nissim 
delivered the invocation.  
 
2. Matters Presented by the President of the University. 
 
After delivering to the Senate special greetings for Hanukkah and for Christmas, Father Joseph M. 
McShane, S.J., addressed the Senate on the following topics. 
 
Accreditation.  On Thanksgiving morning the University received from the Middle States Accreditation 
Association a letter communicating unconditional approval for the interim report it had filed and high 
marks on a number of specific items.  In particular he thanked Dr. Susan Ray for her excellent work on 
the preparation of this report.  The University has heard that some 25% of the schools that submitted 
reports this year received a letter of warning or a notice of some monitoring requirement.  
 
Policies and Procedures for Reporting on the Sexual Abuse of Minor Children.  Immediately upon 
receiving word about recent events at Penn State University, the Administration sent out a reminder 
about the University’s policies and procedures as well as a reminder about responsibility for reporting 
on any alleged sexual abuse of minor children.  Father McShane noted that Fordham has taken this 
issue very seriously for many years.  He suggested that the Senate invite the University Counsel, Mr. 
Thomas DeJulio, and the Director of Security, Mr. John Carroll, to a future meeting, for a more 
comprehensive briefing. 
 Father McShane also explained that there are three outside programs with Fordham affiliations 
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that are currently under review: (1) City Squash, an organization headquartered on Arthur Avenue that 
teaches young children how to play squash and that mentors them in their studies. After noting the fine 
work that this organization does, he said that in order to continue our relationship, Fordham will need 
to receive from City Squash all their policies and procedures for monitoring and for reporting abuse. 
(2) Summer camps – most of the groups that use our campus in the summers are outside organizations, 
and so we are now in the process of obtaining and reviewing their policies. (3) The volunteer service 
programs in which some 4300 Fordham students do more than a million hours of community service 
each year, for many of these students work with minor children. We have contacted each of the places 
where our students work, to make sure that each of those institutions have appropriate policies, 
procedures, and background checks.  Internally we have been very cautious and vigilant, and we have 
acted with great integrity, especially in dealing with a number of cases that have come to the 
University’s attention involving student-faculty relationships.  In light of the recent Penn State events, 
we can expect new legislation from Washington and from Albany about reporting on these matters, and 
we can expect the legislation to expand the number of those with reporting responsibilities. 
 Father McShane commented at length on the importance of providing good training so that 
people will be able to spot such activities and be aware of their reporting responsibilities.  In the 
ensuing discussion Senators asked about checking on the institutions where students have internships. 
There was also some discussion about the fact that the standard employed in this area is not “proof 
beyond a reasonable doubt” but “preponderance of clear and convincing evidence.” Father McShane 
summarized this portion of the discussion by stating that we have good policies and requirements in 
place, but that we need to remain vigilant. 
 
Albany.  Father McShane explained that he is currently the Vice Chair (and will soon become the 
Chairman of the Board) of the Commission on Independent Colleges and Universities (C.I.C.U.), the 
organization that represents New York State private colleges and universities. This work involves 
regular lobbying in Albany.  He has recently been asked to take a leadership role in National 
Association of Independent Colleges (N.A.I.C.U.), especially to assist with lobbying in Washington. 
 At a recent meeting with the State’s budget director, Father McShane made as strong case a 
case as he could for the 330,000 students who receive TAP funds in New York State, some 90,000 of 
which are in the private sector. Over 1600 Fordham students receive TAP funds. He also spoke on 
behalf of the HEOP program, which has about 5,100 students statewide, and noted that the number of 
HEOP students has decreased in recent years, for it is a very costly program and state funding covers 
only 20% of its costs (the sponsoring institution must cover the remaining 80%).  Fordham has the 
largest and most successful HEOP program of any institution in New York State with 529 students. 
Many other institutions have cut back or terminated their HEOP programs because of the cost. 
Fordham has remained committed to HEOP, and these students tend to graduate from the University at 
the same rate as the rest of our students.  In the new state budget, Governor Cuomo has put more 
money into HEOP as the result of the lobbying.  
 Father McShane also commented on some of the trends that make it difficult to ensure adequate 
outside funding for our students.  The federal government is looking for greater productivity in higher 
education and simultaneously for lower tuition costs and for lower debt burdens when students 
graduate. Thusfar, the University has tried to address the problem by (1) working hard to obtain state 
and federal assistance to our students, (2) making judicious choices in making merit-based financial aid 
awards so as to provide revenues that can help with need-based financial aid awards, and (3) vigorously 
soliciting donations that can be used for financial aid.  He noted the irony involved in the complaints 
one sometimes hears that the U.S. is losing its edge in research and in the transfer of technical skills 
when the same sources are calling for institutions to cut their costs, increase their productivity, and 
lower the debt burden of their graduates. Finally, he reflected on the fact that state and federal 
governments tend to value education as job- preparation and as workforce development, while the 
University sees education as a sacred work aimed at producing educated citizens who will try to make 
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the world better.  
 
Early Action. Applications are running some 12% ahead of last year, and the Gabelli School of 
Business is up 30%.  The average SAT for those admitted in early action this year is 1314, with racial, 
ethnic and geographic diversity spread about the same as last year. 
 
Development. After asking prayers for an upcoming request for a large gift, Father McShane noted that 
there are a number of new prospects for large gifts that the University is pursuing. The capital 
campaign now stands at $438 million in signed, sealed, and delivered pledges, with another $8 million 
awaiting signatures, for what he called the “moral equivalent” of $446 million toward the $500 million 
goal. 
 
Facilities.  Father McShane noted that, after 83 years as the central Jesuit residence, Loyola Hall will 
cease to be a Jesuit residence at the end of this academic year. The University will purchase   and 
renovate it, and current plans call for it to be a central academic administration building, so as to free 
up academic space elsewhere on campus.  The purchase price will be determined by an independent 
appraisal from outside agency. The Provost and the Deans are currently conducting conversations at 
various levels to determine appropriate use for the space that will become available.  A number of 
Senators who have been involved with the Faculty Life Committee mentioned the need on both 
campuses for additional community-space and for faculty dining.  Finally, Father McShane noted that 
the Hughes Hall project is on time and on budget.  At Lincoln Center, the new building is up to the 
third floor in steel work.  
 
3. Reading of Important Communications. 
 
Senate President Reidenberg reported that the Administration has accepted the Senate’s resolution on 
salary compression adjustment. 
 
He also noted that at its December meeting the Board of Trustees approved a consolidation of the 
current pension-plan documents, effective January 1, 2012. Motivated by recent regulations issued by 
IRS and the Department of Labor that will increase the auditing costs for administering 403b pension 
plans, this decision will consolidate five documents into two, and thus reduce the auditing costs without 
affecting benefits or contributions or accumulated balances. The documents that deal with faculty and 
staff, administrators, and members of the clerical union will be combined, as will the two documents 
that currently deal with voluntary contributions.  The Senate will ask the Salary & Benefits Committee 
to review the new consolidated plan documents to confirm that they do not effect any changes in 
benefits, contributions or accumulated balances. 
 
President Reidenberg then announced that the agenda for the February 2012 meeting will  exclusively 
concern financial matters and reports from the Salary & Benefits Committee so that these issues can be 
consolidated for consideration rather than spread over several meetings.   
 
5. Reading and Approval of the Minutes of Meeting of November 11, 2011. 
 
The Senate approved (21:0:2) a motion (Balestra/Koterski) to approve the Minutes of the Senate’s 
meeting of November 11, 2011. 
 
6. Report by the Office of the Provost. 
 
Dr. Jonathan Crystal represented the Provost who was out of town and presented the report with Dr. 
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Benjamin Crooker.  Dr. Crystal announced that materials will shortly be distributed about the next 
elements of the assessment process.  He also reported that at the end of November the deans met to 
discuss and prioritize their budget proposals for academic initiatives that had been submitted to the 
administration.  In the ensuing conversation, Dr. Crystal was asked whether it would be possible to 
share with the Senate the priority rankings given to the initiatives by the deans, and he promised to 
check with the Provost on that subject. With regard to the new budgeting process, he explained that in 
the past there tended to be across-the-board incremental increases, but that the new process allows the 
deans to recommend special budgetary consideration for priority items. 
 
Dr.  Crooker then delivered a report on the composition of the instruction staff that provides a five-year 
history of authorized lines, filled lines, and unfilled lines.  The report is attached as Appendix 1.  He 
explained that he decided to present the headcounts in a way that is slightly different from the reports 
given to the Senate on this subject in previous years, so as to provide a better sense of the unit-by-unit 
instructional staffing.  Specifically, he included faculty on long-term non-fellowship leaves and faculty 
on phased retirement.  
 
In the ensuing discussion, a number of Senators pointed to the need to distinguish between vacancies 
that are the result of administrative leaves and vacancies that are the result of failed searches.  There 
was also discussion about the appropriate goal for the ratio of full-time tenure track lines to total 
instructional staff.  Several Senators raised questions about whether there are enough full-time tenured 
and tenure-track faculty for our teaching needs and for service on the committees that require 
tenure/tenure-track faculty participation. There are, for instance, 175 faculty slots on university 
committees that are filled by Senate appointment; in addition, tenured and tenure-track faculty 
members are needed for service on various school and department committees. 
 The short-term goal is to increase the percentage of full-time tenured and tenure-track faculty to 
50% of the total staff, and a longer-term goal is to raise it to 60%.  Note was taken of the differences in 
the appropriate staffing of undergraduate education and of professional education.  Questions were also 
raised about some apparent discrepancies between the figures under discussion at this meeting and the 
financial projections for 2011/12 that some Senators had recently seen in various budget committees.  
The financial project indicated a $2 million increase in salary expense for faculty personnel that was 
added after the adoption of the 2011/12 budget last spring.  It was agreed that it would be helpful if the 
Senate could be informed about the source of the numbers in the budget projections.  In light of the 
ongoing hiring and need for still more hiring, one senator asked whether the Provost’s Office could 
provide regular updates on how successful or unsuccessful the University is in achieving its aims to 
develop and retain a diverse faculty. 
 
7. Committee Reports. 
 
Faculty Life Committee. Senator Ann Mannion (Co-Chair of the Faculty Life Committee) presented a 
report on the ongoing work of the committee.  She noted that Senators Greg Acevedo, Joseph Koterski 
SJ, and Grace Vernon are also members of that committee.  Senator Acevedo explained a number of 
technical points about the nature and response rate of the survey and promised a more detailed analysis 
of the results at an upcoming meeting of the Senate. Senator Mannion reviewed the work of the 
committee and explained that the recommendations that the Committee will make in the near future are 
likely to be similar in many respects to those made in 2008 as the result of the 2007 survey.  She noted 
that one of the chief accomplishments of the work done on the previous survey had been to keep up 
pressure for the reduction of teaching load to 3-2, and she indicated that this time there is likely to be 
high priority on space issues, including office space, community space, and faculty dining space.  
Among the other likely areas in which there will be recommendations: the faculty’s perception of a 
need for greater transparency from the Administration regarding decision-making, a need for 
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infrastructure improvements to provide adequate research support, a need to address a number of 
benefits issues, and a need to revive the Presidential Faculty Development Committee so as better to 
work at the implementation of these recommendations. 
 
8. Old Business. 
 
Revised Procedures for Background Checks.  Senate President Reidenberg discussed the changes that 
have been made in the proposed policies and procedures for background checks as the result of the 
questions raised at the last meeting of the Senate.  After a discussion of the refinements and 
clarifications that have been made, the Senate approved (22:0:0) the following motion (Flicker/Flavin): 
 

The Faculty Senate shares the concerns of the Administration for the careful management 
of risks to the University's faculty and students arising from employment decisions and 
the Senate agrees with the inclusion in the initial hiring process for new full-time 
instructional staff and adjunct faculty of background checks in accordance with the 
following procedures and release [attached as Appendix 2]. 

 
Ongoing Work of the University Task Force on Research Competitiveness. Senator Chris GoGwilt 
introduced a resolution pertaining to the next phase of work to be done by the University Task Force on 
Research Competitiveness.  After discussion, the Senate approved (21:0:0) the following motion 
(Gogwilt/Vernon):  
 

The Senate, in supporting each academic unit’s development of criteria to assess progress 
toward the UTFRC goals, requests that the Provost present to the Senate a report 
outlining the criteria (“metrics”) proposed by the different units, to be followed by reports 
on later phases of the Task Force’s work. 

 
 
9. Election of the University Tenure Review Committee. 
 
Senate President Reidenberg noted that prior to the meeting of the Senate he had distributed 
biographical information on each of the candidates.  After giving Senators the opportunity to comment 
on the proposed candidates, he had ballots distributed. The following individuals were elected to serve 
on this committee:  
 

ARTS & SCIENCES, ROSE HILL 
GRADUATE SCHOOL OF RELIGION AND RELIGIOUS EDUCATION 
 

Nina Rowe, Ph.D 
Art History & Music 
 

FORDHAM COLLEGE AT LINCOLN CENTER    
 

Edward Bristow, Ph.D 
History 

 
GRADUATE SCHOOL OF SOCIAL SERVICE 
 

Meredith Hanson, Ph.D 
Manoj Pardasani, Ph.D. 
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10. New Business. 
 
Posting Flyers by Academic Units.  Senator Jeanne Flavin discussed a resolution that she is developing 
about the posting of flyers by academic units.  In the ensuing discussion she indicated that she had been 
in communication with Vice President Jeff Gray on this matter and will meet with him for further 
discussion on the matter before formally proposing a motion to the Senate. 
 
Encouraging Faculty Development. President Reidenberg suggested that the Senate discuss how we 
can best promote faculty development at all levels of the faculty (junior, middle, senior) across the 
university.  After some discussion about existing mechanisms and previous Administration efforts to 
address faculty development, including the statutory Faculty Development Committee, the Senate 
approved (21:0:0) the following motion (Koterski/Jackson):   
 

The Senate recommends to Administration the reinvigoration of the Presidential Faculty 
Development Committee. 

 
Various Senators noted a number of discrepancies between the language of the University Statutes and 
current practice in regard to responsibilities for faculty development, Senate President Reidenberg 
suggested that at a future meeting of the Senate, each Senator report on the practices now in place for 
faculty development in their own units. 
 
Decanal Stucture and Faculty Assessment of Administrators. 
 
Senator Bill Baumgarth introduced material that he wishes to propose for discussion at a future meeting 
of the Senate pertaining to a number of concerns that arise from the University’s Middle States Report, 
especially:  (1) the need for streamlining and re-ordering of reporting lines in the decanal 
administration (see Standard 6, Recommendation 8) and (2) the need for devising appropriate means 
for the evaluation of administrators by chairs and individual faculty members.  
 
President Reidenberg indicated that the Senate will return to these matters at future meetings. 
 
At 3:45pm, Senator Mannion moved adjournment. 
 
 
Minutes submitted by Senator Joseph Koterski, S.J. 
 
 
 
 
 

APPENDIX 1
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APPENDIX 2 

 
 

Summary of the Background Screening Procedure for Faculty and Adjuncts 
 

 
1) The Office of Human Resource Management (HR) receives a copy of the applicant's resume and a completed Application 
for Employment from the hiring department. 
 
2) HR sends an email to the applicant explaining the process with the attached Release Form and inputs a request to the 
background screening firm's portal to initiate the background screening process (e-invite to the applicant).   The Release 
Form must be completed and either e-mailed or faxed to the background screening firm in order to initiate the screening 
process. 
 
3) In order to maintain confidentiality, the applicant receives an email (e-invite) from the background screening firm 
inviting the applicant to log into their portal.  The applicant receives a unique Password and User ID in order to log into the 
portal.   The background screening firm prepares the Report based on the information that the applicant has provided. 
 
The following areas are subject to the background screening process: current and past addresses, any aliases, verification of 
education, previous employment, credentials, professional licensure, identity, social security trace, any felony convictions 
and convictions for misdemeanor sex offenses or any such pending criminal matters, and both a nationwide and New York 
State sex offender search. 
 
4) No Area of Concern.  If the Report shows "No Area of Concern", the background screening firm will provide HR with a 
copy of the Report, and HR will in turn contact the Provost or his designee and the Dean of the hiring unit to advise the 
Provost or his designee and the Dean  that the applicant has completed the process and no further action is necessary from 
either HR or the background screening firm.  The Provost can then make the final employment offer.  The majority of 
background screens are completed within five (5) business days after being initiated. However, this varies from state 
to state and jurisdiction to jurisdiction, therefore screens on some candidates may take longer.  
If the search includes international components additional time may be needed to complete the Report. HR will 
contact the Provost or his designee and the Dean of the hiring department to communicate the expected completion 
for international searches.  
 
5) Area of Concern.  If an "Area of Concern" is noted in the Report, the background screening firm will provide a copy 
directly to University Legal Counsel, who, in consultation with the Provost or his designee, will make the determination for 
eligibility for employment.   In Arts & Sciences the Dean of Faculty will be advised regarding an “Area of Concern” 
reflected in a background screen Report and the Dean of the college will be notified if an applicant is hired notwithstanding 
an “area of concern”. 
 
If a felony conviction, misdemeanor sex offense conviction, or sex offender conviction appears in the Report, 
University Legal Counsel may share the contents of the Report with the Provost, his designee and the Dean.  The Report 
will be kept strictly confidential.  The Provost, in consultation with University Legal Counsel, will determine 
whether an offer of employment may be made in consideration of eight factors as required by the New York State 
Correction Law. These factors shall include: 
 

•  The bearing, if any, the criminal offense for which the candidate was previously convicted will have on his 
fitness or ability to perform his employment duties.   

•  The seriousness of the criminal offense.  
• The age of the candidate at the time of occurrence of the criminal offense.  
• The length of time since the occurrence of the criminal offense.  
•  Any information produced by the candidate, or produced on his behalf, in regard to his rehabilitation and 

good conduct. 
 
 
6) If the Provost, in consultation with the Dean and University Legal Counsel, elects to commence a denial process based on 
the information in the Report, University Legal Counsel will send a Pre-Adverse Letter to the applicant allowing the 
applicant to contact the background screening firm to correct the "Area of Concern".  Those parties may elect to consult 
with the Office of Safety and Security if warranted by the nature of the adverse information. A period of ten (10) business 
days is afforded to the applicant to correct the "Area of Concern".  A copy of the Report is provided to the applicant along 9
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with the applicant's rights under the Fair Credit Reporting Act.  
  
 7) If the applicant is unable or unwilling to correct the "Area of Concern" , University Legal Counsel will notify the 
Provost or his designee.  The Provost will send an Adverse Letter to the applicant advising that he/she is not eligible for 
employment. 
 
8) Any party viewing the results of the background check cannot disclose details to others in the community regarding the 
information contained in the background screen Report. “Failure to successfully complete the background screen” is the 
reason that should be communicated to Faculty members without breaching confidentiality. 
 
9) During the screening process, a hard copy of the Report will be maintained in a secure file by University Legal Counsel.  
Upon completion of the recruiting process, the hard copy will be destroyed.  However, an electronic version of the Report 
will be maintained in a secure file by University Legal Counsel pursuant with all applicable laws.  
 
The Office of the Provost is working on a revised contract for Adjunct faculty which will add a clause that states that all 
offers of employment are subject to a background screening process.   
  
  

Release Form 
 
 

Fordham University 
   Faculty and Adjuncts  

Authorization for Background Investigation 

   
 
To Whom It May Concern: 
  
I, ____________________________________, hereby authorize Fordham University to obtain a consumer 
report from A-Check America Inc. or an authorized successor background check company in connection with my 
application for employment with Fordham University.   
 
This report is a background check and will be limited to information concerning current and past addresses, any 
aliases, verification of education, previous employment, credentials, professional licensure, identity, social 
security trace, any felony convictions and convictions for misdemeanor sex offenses or any such pending 
criminal matters, and both a nationwide and New York State sex offender search.  All information will 
comply with the Fair Credit Reporting Act (FCRA).  
 
I authorize and request any present or former employer, school, state/federal government office to release such 
information to A-Check America, Inc., or an authorized successor background check company. I agree that a 
photocopy of this authorization may be accepted with the same authority as the original.  
 
 
 
The following is my true and complete legal name and all information is true and correct to the best of my 
knowledge:  
 

Print Full Name:                                                                                                                               , 

Print Maiden Name or Other Names Used:         

Present Address:             

City:                                                                 . State:   Zip Code:    

Date of Birth (for I.D. purposes only):   __  / ___/___  ___ (MM/DD/YYYY) 

Social Security Number: _________-______  -  ___________ 
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A-Check America or an authorized successor background check company will need to contact you if additional 
information is needed to process your Background Investigation.   Please provide a cell and/or alternate phone 
number and email address where we may contact you. 

Cell Phone: (          )              -                  Alternate Phone: (            )           -                         . 

Email Address: ___________________________________________________________________ 

 

Signature: ____________________________________                   ___ Date:   ____     _____________ 

(Please do not type in name; your hand-written signature is required above) 

 
 
 
 
 
 
 
 
In addition, University Counsel has provided the following information on the legal use 
of the information contained in the background check in connection with employment 
decisions under New York State law: 
 

California, Minnesota and Oklahoma Residents Only: 
If a consumer background report is ordered, would you like a free copy of the report mailed to your home? 

YES ___    NO ___ 

Signature:       Date: ______/_____/_______ 
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