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MINUTES  

 
Meeting:  South Lounge, Lowenstein Cafeteria, Lincoln Center  
 
Guests: Jonathan Crystal, Ph.D, Interim Associate Vice President for Academic Affairs 
  
Excused: Senator Hinze 
 

1. Call to Order 
 
At 12:51 pm the Senate President called the meeting to order and welcomed Senator Piotrkowski back 
from her academic leave. 
 

2. Invocation 
 
After thanking Senator Marcia Flicker for yielding her turn at offering the invocation, Senate President 
Joel Reidenberg offered an opening prayer that called to mind the United Nations’ International 
Holocaust Day on this, the 67th anniversary of the liberation of Auschwitz.   
 

3. Matters Presented by the President of the University. 
 
 
Father Joseph M. McShane, S.J., the President of the University, was en route to the ACJU in 
Washington, D.C. and thus unable to attend this meeting of the Faculty Senate. 
 

4. Matters presented by the Provost. 
 
Dr. Stephen Freedman, the Provost of the University, communicated to the Senate Father McShane’s 
sense of the disturbing nature of President Obama’s recent statements questioning the affordability of 
higher education and discussed the threat posed to private institutions around the country from the 
President’s emphasis on education as job training. In particular, he commented on the University 
Administration’s efforts to do everything possible in regard to cost-containment and he stressed the 
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need not to let the populist message in Mr. Obama’s remarks overwhelm the University’s ongoing 
concern with improving its quality metrics. By way of example he suggested that the recent “Race for 
the Top Initiative” could easily constrict some of the fine initiatives currently being made by our 
Graduate School of Education. 
 
Dr. Freedman was then joined by Dr. Jonathan Crystal in presenting the following items:  
 
(a) Research Taskforce.  After noting the importance of the feedback that has been received on the 
Taskforce’s Interim Report, Dr. Freedman explained that he has asked Dr. Crystal to take a leadership 
role in this process, in cooperation with Dr. Nancy Busch (Chief Research Officer) and with Dr. Joel 
Reidenberg (Chair of the Taskforce).  Dr. Freedman noted that he has decided to give additional time 
for each academic unit to develop appropriate statements of how best to support research in their own 
areas and how to develop discipline-appropriate measures.  A small number of academic units will be 
shortly chosen for special focus in the efforts to develop appropriate metrics in a way that will be 
helpful. 
 Dr. Crystal commented that the University’s commitment to the educational mission of teaching 
is not being compromised by the encouragement of research. Further, he noted that there is no desire 
here to create a two-tiered faculty and there are no plans to restrict additional funding to small groups 
of research faculty. Rather, the goal is to find ways to help the whole faculty to be become better 
scholar-teachers. With regard to the question of additional reductions beyond the recent shift to an 
across-the-board 3-2 course-load, Dr. Crystal explained that there is first a need for a systematic study 
of the effects of the reductions that have been achieved.  He also explained that the use of the term 
“metrics” may give the impression that there is to be a quantitative system of evaluation used across the 
University.  In fact, the Administration recognizes that there cannot be a one-size-fits-all approach and 
that there will need to be flexibility. The means to assess programs should not become burdensome to 
the faculty.  It is intended to be a way to see if the University is achieving its research goals, so as 
better to determine what, if any changes, may be needed in the research support that the University 
provides.  
 
(b) Searches.  Next week there will be an announcement of the formation of a search committee for a 
new University Librarian, to be chaired by Dean Mike Latham.    
 The committee charged with the search for a new dean of the Graduate School of Religion and 
Religious Education, chaired by Dean Nancy Busch, is moving ahead, and we soon expect to have the 
current list of applicants narrowed down to a set of three to five candidates. 
 The search for a new director for WFUV, chaired by Prof. Bill Baker, has enlisted the aid of a 
prominent search consultant. The committee intends to have a slate of three candidates within a few 
weeks, including one internal candidate. 
  
(c) Faculty Development Committee.  Dr. Freedman announced that the dormant Faculty Development 
Committee will be re-invigorated and given an expanded charge in the near future.  
 
(d) Evaluation Process for Deans.  Dr. Freedman commented on the seriousness with which he and his 
staff have been discussing this issue, so as to devise a rigorous and appropriately transparent process. 
The deans have been asked for their feedback, and there has been much discussion about a large variety 
of options for making their evaluation more effective, including the possibility of some faculty 
participation. 
 
(e) Academic Financial Planning.  Dr. Crystal distributed materials about the new process (attached as 
Appendix I). He explained that the aggregation of funds realized by an across-the-board increase of two 
percent in the budgets of each academic department, pooled with other funds available to the Provost’s 
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Office, will provide a fund for supporting a number of new initiatives according to a list of priorities 
determined by the Deans and the Provost.  Dr. Freedman commented on how pleased he was with the 
widespread consultation involved in this process and explained that he thought that faculty will be 
pleased with the results of this process. 
 
(f) Diversity and Equity Issues.  Dr. Freedman informed the Senate that he personally plans to report to 
the Senate on a regular basis about diversity and equity issues.  In response to the Senate’s resolution 
recommended by the Taskforce chaired by Senator Piotrkowski (Senate Minutes #369, April 1, 2011),  
Dr. Freedman explained that fiscal constraints make it impossible at this time to appoint a Diversity 
Officer as a new member to his administrative staff. Several members of the Senate expressed 
disappointment that such an appointment was not deemed to be of high enough importance to be made 
at this time.  Dr. Freedman explained that it is his intention to charge one of the present members of his 
office to watch over this concern.  He outlined the University’s commitment (1) to pursue the goals of 
increased gender and racial/ethnic diversity among the faculty, (2) to seek gender and racial equity in 
all our faculties across the university, and (3) to operate with full respect for the University’s Mission 
Statement in this domain.   
 Next, he noted that the presentation made at this Senate meeting was intended to be brief and to 
show his interest in this matter, rather than to be comprehensive. He presented some preliminary data 
related to the percentage distribution of women and underrepresented groups on the full-time 
instructional staff, including lecturers and clinicians.  He commented that much work lies ahead for us.  
He also noted that there will be need to work not only on hiring practices in general but also on such 
things as targeted searches, retention and mentoring.  
 In the ensuing conversation, there was discussion and concern about whether the terms involved 
in the data analysis and thus the percentages are appropriately determined (e.g., who was included in 
“under-represented”?  Why was “full-time instructional staff” included rather than the traditionally 
accepted “tenured/tenure track”?).   It was noted that, generally, women are over-represented among 
non-tenure track faculty at institutions of higher learning.   Senators also noted that the choice of terms 
and construction of variables requires careful consideration due to the danger that they may result in 
misimpressions and exaggerations of Fordham’s progress. Senator Piotrkowski explained that the final 
report of the Taskforce will soon be finished and will include numerous recommendations, including 
the reasons why an effective diversity strategy requires the appointment of a Diversity Officer. She 
promised to send Dr. Crystal a copy of this report.  Mindful that the results of all hiring processes 
depend in large part on what happens within the academic unit, Dr. Freedman observed that what we 
put in place with regard to such things as mentoring and the communication of the norms for tenure and 
promotion will be of use to all faculty members.  He made reference to recent initiatives at Georgetown 
University and to research done by some of our own faculty members with expertise in this area.  Some 
members of the Senate asked if it might prove helpful for some of the faculty members who served on 
the Taskforce to work on this project within the Provost’s Office in some formal capacity. In response 
to a question about whether targeted searches or preferential hiring might have an effect on the 
University’s goal of raising its academic profile, Dr. Freedman suggested that we need to take a pro-
active stance and make use of resources such as those Dr. Piotrkowski suggested about conferences 
devoted precisely to diversity hiring, so as broaden the pool of highly qualified candidates, especially 
for fields where it has been difficult to make diversity hires. 
 

5. Reading of Important Communications. 
 
(a) President Reidenberg informed the Senate that Senator Shapoor Vali has had to resign from the 
Senate because of a health issue. Asking the Senate for their thoughts and prayers for Senator Vali, he 
noted that a special election will be held shortly at Lincoln Center to select someone for the vacancy.  
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(b) President Reidenberg then noted that the payments due for the correction of salary compression, 
pursuant to the agreement reached between the Senate and the Administration, were made in 
December. 
 
(c) He then explained that he was informed the plans for holding a cocktail social hour with Board of 
Trustees in February had  scheduling problems, and that it is not likely to be possible in April either, 
and so will need to be deferred until next year.  
 
(d) Finally, President Reidenberg asked for volunteers for service on the University Judicial Council.  
He explained that he has been in conversation with the Office of Student Affairs to streamline the 
process and thus make it easier to find the faculty members need to hold the hearings that are required.  
 

6. Reading and Approval of the Minutes of Meeting of November 11, 2011. 
 
The Senate then approved a motion (19:0:1) to approve the Minutes of the Senate meeting on 
December 9, 2011, as amended and corrected. 
 

7. Old Business. 
 
(a) Senator Baumgarth explained some of the problems with the current situation in Arts & Sciences 
faculty hiring that motivated him to bring to the Senate proposals on decanal structure and more 
generally, on the desirability of faculty assessment of administrators.  
 
In the ensuing discussion a number of Senators commented on the seriousness of the problems that 
need to be addressed, especially in the Faculty of Arts & Sciences, and mention was made of the 
Middle States Report, which envisions the development of a procedure for the assessment of 
administrators. After deliberation and several friendly amendments, the Senate then approved (20:0:0) 
the following motion (Baumgarth/Koterski):  
 
Be it resolved that the Faculty Senate develop assessment processes for the evaluation of 
statutorily defined administrators by the relevant faculty. 
 
After further discussion of the problems experienced in the processes now used for having candidates 
meet with multiple deans, and after modifying the original proposal by several friendly amendments, 
the Senate then approved (20:0:0) the following motion (Baumgarth/Koterski):  
 
Be it resolved that the Faculty Senate directs the Handbook Committee to review the faculty 
hiring processes in the Arts & Sciences, including the practice of multi-campus visits and multi-
decanal participation in light of the University Statutes 3-05.04, and to report whether the Office 
of the Dean of Faculty is operating as envisioned. 
 
(b) Senate President Reidenberg then asked the Senate to report on the practices at use in their various 
academic units that encourage faculty development.  He expressed the hope that in the future the 
Senate may be able to recommend certain policies and strategies in this area.  Among the items 
mentioned in the course of the ensuing discussion were the following: 
 

– a departmental policy requiring the chair to hold regular meetings with tenure-track 
faculty about progress toward tenure 

– the availability of travel funds for professional development grants to help improve the 
quality of teaching 
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– departmental assignment of a mentor within the department; also, informal mentoring 
– assignment of a mentor with similar research interests, sometimes from other 

universities 
– assignment of a mentor from outside the department (to lessen concern with intra-

departmental politics) 
– faculty writing group 
– help with grant writing  
– a departmental faculty development committee, with a budget 
– teaching workshops 
– peer assessment of classroom effectiveness 
– programs from the IT department 
– regular meetings of a faculty group to discuss work in progress  
– a junior faculty committee, to encourage frank conversation and support 
– brown-bag lunches 
– departmental get-togethers in a single location for conversation on a single topic 
– hiring committees that take a personal interest in the person whom they hire 
– a weekly research workshop for younger faculty 
– a policy of easing new faculty into their teaching by assigning them sections of multi-

section courses and then passing along teaching notes, etc. 
– inter-department newsletter to broadcast the achievements of junior faculty 
– senior faculty members who make professional introductions for junior faculty at 

professional meetings 
– networking, e.g., inviting the editors of top journals to which younger faculty members 

may have sent manuscripts and may have received “revise and resubmit” responses  
– three-person mentoring groups 
– subsidies for mentoring, subsidies for visitors, incentivizing 
– consulting with those who feel that they are not getting adequately mentored about what 

they need 
– a practice of having faculty sit in on the classes of other faculty to learn teaching 

techniques. 
 
At the conclusion of the discussion, President Reidenberg encouraged Senators to reflect on the idea of 
identifying three or four models for mentoring that could be proposed for use in various academic 
units.  Senator Ann Mannion mentioned that the Faculty Life Committee report that is coming to the 
Senate in March will include a recommendation on mentoring, and she thanked the Senate for the ideas 
expressed in this brainstorming session. 
 
Senator Diana Bray explained her progress thus far in reviewing the documents that each academic unit 
is asked to submit annually in regard to merit, reappointment, tenure, and promotion.  She is currently 
preparing a chart that summarizes the criteria and procedures used in merit review. She noted that it 
should be helpful for the purposes of faculty development and for the Senate’s discussion of these 
matters to have accurate data on whether all academic units have procedures and criteria that are in 
conformity with the University Statutes as well as information on any additional features introduced by 
a given academic unit.  The Senate will then be in a position to consider whether there ought to be any 
harmonizing of criteria and procedures or whether a certain discipline-related diversity may be helpful. 
 
(c) Background checks.  In reply to a question of information, President Reidenberg informed the 
Senate that the recently approved policy on background checks for new faculty hires is now operative.  
He asked Senators to give him feedback on how the process is working.  Several Senators noted a need 
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for there to be better communication from the Administration about what information should be 
communicated to whose who will be subject to background checks. 
 

8. New Business. 
 
Senator Cohen raised a question about the refusal of the Student Health Center to provide 
contraceptives despite the inclusion of contraception within the coverage of the student health 
insurance plan. He will investigate the question and report back to the Senate. 
 
President Reidenberg reminded the Senate that the February meeting will be devoted to financial 
planning and to salary & benefits issues, including workload relief.  Mr. John Lordan, Dr. Stephen 
Freedman, Mr. Eric Wood (the University’s investment officer), and Senator Schwalbenberg will be 
invited to make short presentations before the Senate goes into executive session with representatives 
from the Salary & Benefits Committee.  
 
Senator Jeanne Flavin will shortly have a meeting with Vice President Jeff Gray about the poster 
approval.  She plans to have a proposal for the March meeting of the Senate. 
 
 
The Senate adjourned at 3:26 pm (Mannion). 
 
 
Minutes submitted by Senator Joseph Koterski, S.J. 
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Academic	  Financial	  Plan	  (v1)	  |	  Executive	  Summary	  
	  
The	  Academic	  Financial	  Plan	  (AFP)	  aligns	  planning	  priorities	  with	  available	  
resources.	  The	  AFP	  is	  the	  Provost	  Office	  blueprint	  that	  is	  reflected	  in	  the	  
institutional	  financial	  plan.	  This	  plan	  looks	  outward	  and	  is	  aimed	  at	  keeping	  the	  
academic	  units	  in	  step	  with	  a	  changing	  environment.	  	  
	  
Building	  upon	  the	  Provost	  Office’s	  initial	  effort	  to	  align	  academic	  priorities	  with	  
resources,	  special	  consideration	  was	  given	  to	  address	  historical	  gaps	  in	  funding.	  	  
The	  goal	  was	  to	  systemically	  address	  and	  provide	  a	  longer-‐term	  financial	  solution.	  	  
The	  FY2013	  academic	  budget	  creation	  process	  reflects	  this	  through	  many	  of	  the	  
new	  initiatives	  Deans	  submitted	  for	  their	  respective	  academic	  units.	  	  While	  
addressing	  historical	  gaps	  or	  proposing	  new	  ideas,	  each	  initiative	  also	  set	  goals,	  
identified	  key	  action	  steps	  that	  would	  need	  to	  be	  taken	  to	  achieve	  the	  stated	  goals,	  
and	  set	  the	  foundation	  for	  an	  assessment	  plan.	  The	  Dean’s	  Council	  met	  in	  late	  2011	  
to	  review	  and	  prioritize	  the	  initiatives.	  	  
	  
The	  Provost	  Office	  adopted	  a	  budget	  framework	  that	  pooled	  a	  2%	  institutional	  
budget	  allocation.	  	  This	  funding	  strategy	  matched	  student	  financial	  aid	  increases	  at	  
the	  same	  rate	  as	  tuition	  increases	  and	  funded	  existing	  contractual	  commitments	  up	  
to	  the	  2%	  rate.	  	  Working	  with	  Deans,	  the	  funding	  plan	  also	  responded	  to	  enrollment-‐
driven	  increases	  in	  costs	  such	  as	  student	  receptions	  and	  lab	  supplies.	  	  The	  
remaining	  funds	  were	  reallocated	  as	  part	  of	  the	  prioritized	  new	  initiatives	  funding	  
plan.	  	  	  Provost	  annual	  funds	  were	  used	  as	  supplemental,	  strategic	  funding.	  	  The	  AFP	  
incorporates	  two	  institutional	  commitments:	  (1)	  the	  expansion	  of	  faculty	  capacity	  
and,	  (2)	  the	  Law	  School	  funding	  plan.	  	  	  The	  AFP	  captures	  new	  revenue	  from	  either	  
an	  expansion	  of	  existing	  programs	  or	  the	  introduction	  of	  new	  academic	  programs.	  	  A	  
portion	  of	  the	  new	  revenue	  is	  captured	  as	  budget	  increases	  needed	  to	  cover	  the	  
delivery	  and	  support	  costs	  of	  the	  new	  program(s).	  	  Limits	  are	  placed	  to	  ensure	  that	  
new	  base	  incremental	  expenses	  do	  not	  exceed	  base	  incremental	  revenue.	  	  On	  a	  
limited	  basis,	  one-‐time	  funding	  is	  strategically	  used	  to	  bridge	  expenses	  while	  the	  
revenue	  base	  evolves.	  	  	  
	  
Of	  the	  twenty-‐six	  new	  initiatives	  submitted	  in	  2011,	  six	  initiatives	  will	  be	  reviewed	  
by	  the	  Dean	  for	  possible	  resubmittal	  in	  2012;	  three	  initiatives	  will	  be	  referred	  to	  the	  
Vice	  President	  for	  Facilities	  as	  these	  include	  significant	  capital	  expenditures.	  	  These	  
three	  initiatives	  should	  be	  considered	  for	  possible	  FY11	  supplemental	  funding;	  two	  
initiatives	  rely	  exclusively	  on	  additional	  institutional	  funding;	  four	  initiatives	  
include	  new	  revenue	  and	  a	  request	  for	  new	  institutional	  funding;	  and	  eleven	  
initiatives	  are	  being	  funded	  with	  reallocated	  and/or	  annual	  Provost	  funds.	  
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New Initiatives Submitted by Deans on or before  November 30, 2011

Undergraduate 
Science

Medieval Studies 
Program, Assoc. 
Director

Service-Learning 
Program Support

Center for Teaching 
Excellence

Assistant Dean for 
Pre-Health Advising

Calder Center 
Assistant Director

Collaborative Science Part I

Science Lab Classrooms

FCRH

Medieval Studies 
Program, Assoc. 
Director

Electrics and 
Sound Supervisor

Service-Learning 
Program Support

Center for Teaching 
Excellence

FCLC

Faculty CapacityProvost Office

Medieval Studies 
Program, Assoc. 
Director

Calder Center 
Assistant Director

Sustaining IPED

Center for Community 
Engagement

Center for Ethics Education/
Ethics and Society

Community Psychologi-
cal Services Clinic

New York Institute for 
Medieval Philosophy

Catholic Witness in Interna-
tional Affairs

Global Outreach

Research Labs at the 
Calder Center

Collaborative Science Part I

Science Lab Classrooms

GSAS

Center for Teaching 
Excellence

Integrated Business Core

Personal and Professional 
Development

International programs

Gabelli

Center for Nonprofit 
Leaders

Veterans
GSSS

Center for Nonprofit 
Leaders GBA

Veterans

Collaborative Science Part I

Science Lab Classrooms

PCS

Funding Plan Law

CACREP Accreditation GSRRE

Academic Financial Plan v1

Academic Financial Plan v1
 - 1/4/12 - Mindjet
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