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  Micki McGee, Barbara Mundy,  
  
Call to Order 
At 1:00 PM the Senate President Grace Vernon 
called the meeting to order in the O’Hare Special 
Collections Room, Walsh Library, and Rose Hill 
Campus 

 
1. Invocation 

Senator Henry Schwalbenberg offered the 
invocation. 

 
2. Announcements 
 President Grace Vernon introduced Dr. Michael 

Pirson, the new Senator from the Business 
School, who will be replacing Dr. Falguni Sen.    

 
3. Matters Presented by the President of the 

University 
The Rev. Joseph M. McShane, S.J., President of the 
University, presented on the following topics: 

Open House 

Fr. McShane reported that a record number of 
students attended the open houses on both 
campuses. At Lincoln Center there were 666 
students and at Rose Hill over 1350 students. 
He thanked faculty for their presence at these 
events.  He also reported that the early action 
applications are 12% over last year. 

 
Fund Raising Campaign 
Fr. McShane reported that the campaign goal 
has been met, with over 500 million dollars 
having been raised thus far. The goal is to raise 
550 million dollars by Founder’s Day. He 
projects that 7.8 million dollars will have been 
raised by the closing of the campaign. There 
will be a new campaign to raise 175 million 
dollars for Fordham University’s 175th 
Anniversary. These funds will be used primarily 
for scholarships and endowments. 
 
Capital Projects 
Fr. McShane reported that the construction of 
The L.C. and Law School building residence 
hall is in the final phase. The Law Faculty is 
scheduled to move into the new building over 
the summer and students into the residence hall 
in late August.  
 
Task Forces 
Both the Blended Education and the Future of 
Liberal Education Task Forces have been 
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formed. The Blended Education Task Force is 
already underway. Fr. McShane believes that 
the Liberation Education Task Force is of 
greatest importance due to the devaluing of 
liberal arts education by the administration in 
Washington that sees education more as a work 
force tool.  He sees the task force work as not 
an academic exercise but more of a “fight for 
our lives” and cited the 10% decline in 
enrollments by GSAS.    
 
Discussion 
A Senator began the discussion with a comment 
about the terrific job Coach Moorhead is doing 
with the football team.  Fr. McShane agreed and 
noted that Coach Moorhead was a graduate of 
Fordham University. 
 
A Senator made a request that information 
about retirement be better publicized in the 
form of a brochure and through informational 
sessions. It was noted that the information on 
phased retirement is better publicized. Fr. 
McShane agreed to follow up on this 
recommendation. 
 
With regard to the Health Care issue, a Senator 
congratulated Fr. McShane on getting Mercer as 
a consultant/broker but raised concern about the 
questionable business practice by the University 
of hiring the previous director of HR as the 
broker. In addition the Senator raised concern 
about the failure of the administration since as 
far back as 2009 to enter into a competitive 
bidding process for health care contracts.  

 
Fr. McShane asked the Senate if there was 
openness to having a single provider for health 
care. A Senator responded that this could be one 
of the options to consider once there has been a 
competitive bidding process that allows 
companies to bid not only on their current plans 
but on different plans and multiple plans. This 
is what the Senate ad-hoc committee on Health 
Care has been requesting to happen with the 
bidding process but has been cut out of that 
conversation.  Fr. McShane said that he would 
follow up on this. 

 
Fr. McShane also asked if this meant that Cigna 
is not the “golden calf” that it once was. A 
Senator responded that this question cannot be 
addressed until there is a competitive bidding 
process in which all of the companies involved 
are allowed to include a menu of plans within 
their bid. A Senator asked Fr. McShane why the 
competitive bidding process has not occurred 
since at least 2009. Fr. McShane responded that 
he thought it was bid out regularly.   
 
Discussion of “Faculty Senate One- Question 
Survey to Faculty”:  Report by Senators 
Andrew Clark and Micki McGee 
Senator Andrew Clark provided a summary of 
the results from the One Question Survey to 
Faculty about the impact of the budget cuts 
(Appendix A). In response to the survey the 
following recommendations were made: 

 
 The survey should be sent out to the faculty 
once a semester, in order to capture the impact 
of the budget cuts overtime. 

 
 The Senate needs a report from the 
Administration on its plans for filling tenure 
track lines and for hiring other types of 
instructional staff, including clinical professors 
and adjuncts.  
 
 The amount of burden placed on the full 
time faculty in training and supervising adjunct 
faculty needs to be articulated. A senator also 
pointed out that having a higher percentage of 
adjuncts on the faculty is a wider issue since it 
can impact student retention and alumni giving.  
 
 Dr. Vernon recommended that these issues 
need to be addressed at the December meeting 
when the Provost provides his annual report on 
faculty issues. 
 
The Senate approved (18-0-0) the following 
resolution (Jackson/Keitel): 

 

A summary of the One Question Survey to 
Faculty on the impact of the budget cuts on 
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the academic mission will be placed in the 
appendix and published throughout the 
university.  
 
Discussion continued about the critical need for 
the Senate to have a better understanding of the 
financial picture of the University in light of the 
budget cuts that are being made.  

The Senate approved (18-0-0) the following 
resolution (Porco/Pirson): 

  

The Senate should have access to the most 
current (last three years) financial statements 
audited by KPMG.  
 
A concern was raised about the administration’s 
failure to seek regular competitive bids for 
health care contracts. Since this is considered a 
best business practice, the need to have an 
external review of the business practices across 
the University was discussed.   
 
Higgins/Pirson moved the adoption of the 
following resolution:   
 
Given the demonstrated failure of the 
administration to engage in best business 
practices, most recently illustrated by the 
administration’s historical refusal to seek 
regular competitive bids in health care 
contracts, we recommend that the board 
engage an external management consultant to 
give a bench mark report of business practices 
across the University. This study is particularly 
urgent in view of the reported budgetary crisis 
facing the University for the foreseeable 
future.  
 
The Senate tabled the above motion (11-4-1) 
(Jackson/Baumgarth). 
 
Clark/Saharia moved the following motion:   
 
As a result of the failed discussions over 
healthcare this summer, in which we were 
made aware of the historical lack of 
competitive bidding and questionable 

management practices by the University, the 
Senate fears this situation may reflect similar 
practices in other parts of the University 
operations. We recommend that the board 
engage an external strategic management 
consultant to give a benchmark report of 
business practices across theUniversity. This 
study is particularly urgent in view of the 
reported budgetary crisis facing the University 
for the foreseeable future and its impact on 
academic mission.  
 
The Senate tabled the above motion (9-4-1) 
(Saharia/Baumgarth)  
   
Senators agreed to raise these concerns about 
the University business practices directly with 
Mr. Lordan at the next Senate meeting. 
  
4. Election: Special Salary & Benefits 
Election - BUS  
 
A secret ballot vote was held to elect a business 
faculty representative to the Salary and Benefits 
Committee. The vote was tied 7 -7 with 2 
abstentions.  Dr. Vernon announced that The 
Senate would hold the election again at the next 
Senate meeting in November. 
   
5. Reading and Approval of the Minutes of 
the September 13, 2013 meeting of the 
Faculty Senate  

The approval of the Minutes will occur 
at the next Senate meeting in November. 
 
Minutes submitted by Mary Ann Forgey 
 



Appendix A 
 
Summary of Responses to Faculty Senate One Question Survey: 
“How have budget cuts affected your ability to fulfill the University’s academic mission?” 
 
There were 216 discrete responses to the question. Some of these answers covered multiple 
points, thus there are 237 coded responses.  
 
The top five areas of concern expressed were regarding: 
 
1. Cuts to conference travel that impact research, professional networks, skills 

development, and University profile. 
 

2. Reduction of library budgets and staffing that significantly impacts both research and 
teaching. 
 

3. Overall extremely low morale, and the University’s apparent failure to extend its 
principle of cura personalis to the faculty who are at the heart of the academic enterprise. 
 

4. Reduced budgets for photocopying, printing, toner and ink cartridges gravely affect 
classroom teaching, particularly for less affluent students. 
 

5. Staffing cuts in professional non-faculty positions at the Dean’s offices, the Libraries, the 
Office of Research, the Institutional Review Board, Faculty Technology Centers, and 
Media Services adversely affects all aspects of the academic mission: teaching, research, 
and service to the community. 

 
Other important concerns were: the failure to replace fulltime faculty lines thus increasing 
administrative workloads for faculty; the increased use of contingent faculty and the 
attendant ethical concerns regarding adjunct faculty compensation and working conditions 
(and the impact of these factors on our academic and Jesuit missions); limited or ineffectual 
support staff; and cuts to the graduate school that have ramifications for both teaching and 
research.  A small number of responses (6.33%) indicated that the budget cuts had not 
impacted their work yet.  
 
Conclusion 
 
This one-question survey is an informal device to gauge faculty concerns regarding budget 
cuts and strategic planning. The concerns expressed by faculty responses demonstrate both 
their commitment to the University’s academic mission and their dismay at budget 
management that appears to be so at odds with the University’s academic and Jesuit 
missions. Addressing these concerns promptly and effectively is key to minimizing the 
damage already done by the most recent round of budget cuts. 
 
 
 
 
 



 
 
 
Table 1. Areas of concern, ranked by frequency of occurrence:  # %

Reduced support for conference participation damages professional 
networks, research productivity and University profile 

35 14.77

Reduction of library materials and staffing adversely impacts research 
and teaching 

31 
 

13.08

Overall morale, described in a variety of ways - includes “I am actively 
seeking new employment.” 

27 11.39

Reduced resources for photocopying and printing (toner cartridges, 
ink cartridges) impacts teaching, particularly for less affluent students 
who don’t have access to tablets, iPads, etc 

23 9.70

Lack of professional staffing (particularly in library and for media and 
multimedia/faculty technology support) impacts research and teaching

18 
 

7.59

Cuts or freezes in fulltime faculty appointments create strains on 
departmental administration, increase class sizes, and adversely affect 
curriculum where specific expertise is required 

15 6.33

No effect 15 6.33
Concerns about use of contingent faculty labor: conditions violate 
University’s social justice principles and damage academic mission 

10 4.22

Lack of support staff means faculty spend their time doing clerical 
work, producing a major inefficiency 

10 4.22

Reduced support for the graduate program impacts quality of 
students, size of classes, and curriculum (via cancelled classes) and 
thus outcomes for admitted graduate students 

10 4.22

Lack of research funding and support impacts research opportunities 
and profile of faculty and University 

9 
 

3.80

Reduced budgets for visiting speakers limits networking opportunities 
for faculty and students 

7 2.95

Lack of critical software and delays on computer replacement impairs 
research and teaching, particularly in the sciences and social sciences 

6 2.53

Forced to purchase own teaching supplies impacts morale 5 2.11
Increased class sizes impact teaching, particularly when there are more 
students than there are seats in classroom or lab 

4 1.69

Reduced fieldtrips and “city as campus” activities for students impacts 
teaching, especially for theater and arts programs 

4 1.69

Classrooms are out of date and inappropriate to current teaching 
modalities 

4 1.69

Other (includes concerns about changes to health insurance, delays 
with payment for part-time faculty, etc) 

4 1.69

 
 
 


