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+ 

1. Call to Order 

At 1:00 pm Senate President Grace Vernon called 

the meeting to order in the O’Hare Special 

Collections room, Walsh Library, on the Rose Hill 

Campus.  

The Rev. Joseph M. McShane, President of the 

University, sent his regrets that he was unable to 

attend the meeting because of a funeral. 

Senate President Grace Vernon announced that the 

agenda was being re-ordered to accommodate Dr. 

Stephen Freedman, Senior Vice President and 

Provost, at a later time. 

2. Invocation 

Senator Leonard Nissim offered the invocation. 

3. Salary and Benefits Update 

The President of the Senate, Grace Vernon, and the 

Executive Committee reported on salary 

negotiations. On September 19, the Senate had 

passed resolutions directing the Executive 

Committee to suspend negotiations with Mr. John 

Lordan, Senior Vice President and Chief Financial 

Office, and request a meeting with Fr. McShane, 

President of the University, and Mr. Robert D. 

Daleo, Chair of the Board of Trustees; hold faculty 

fora on the negotiations; and make public the 

relevant data. 

The second and third resolutions are pending 

since Fr. McShane indicated that Mr. Lordan was 

prepared to continue discussions, so the executive 

committee met again with Mr. Lordan. At that 

meeting and in subsequent discussions, Mr. Lordan 

proposed an across-the-board salary increase of 3% 

plus $1200 merit, plus 3% increases to promotion 

increments and the floor for each rank. In addition, 

he asked that the settlement include resolutions to 

consider a new salary model and a review of 

benefits. Since the division of whatever funds the 

university provides is decided by the Senate, the 

executive committee noted that the same funds can 

provide an increase equivalent to cost of living 

(3.3%), although in that case, merit is no more than 

$600. Mr. Lordan proposed to add a one-year sum 

sufficient to provide a $400 research fund for half 

the faculty. In that case, the most favorable division 

of the total provided by the administration’s offer is 

an across-the-board increase of 3.19%, merit of 

$800, and a one-year research fund of $400 for 

faculty receiving merit. 
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In the judgment of the executive committee, the 

total sum offered by the administration falls short 

because, depending on how the senate chooses to 

divide it, there will be either an across-the-board 

increase less than inflation, or merit at an 

unacceptably low level. The executive committee 

estimates that $56,000 is required to bring the total 

up to a point at which the Senate can provide an 

across-the-board increase equivalent to cost of 

living (3.3%), plus $800 merit, plus a one-year 

research fund of $400 for those receiving merit. 

Such a sum, minor in the context of other university 

expenditures, may indicate that the issues are not in 

fact monetary, but matters of governance and how 

questions of salary and benefits will be decided. 

The final offers of the administration did not 

include a timetable for the implementation of Work 

Load Relief, but did propose to continue discussion 

on how it will be implemented. 

The Senate went into executive session to 

discuss the state of negotiations and decide on 

whether to accept the recent offer. After the session, 

the Senate adopted the following resolution on the 

continuing salary discussions (Nissim/Acevedo, 

approved 17-0-0, with 1 non-voting [Law]): 

The Senate rejects the administration’s counter-

offer on salary negotiations as insufficient for a 

reasonable across-the-board increase equivalent 

to cost to living and a reasonable merit 

increment. The Senate feels strongly that the 

administration’s offer devalues the faculty’s 

contribution in all three mission-consistent areas, 

teaching, service, and research. 

The Senate also adopted the following 

resolution on the related issues of salary and 

governance issues (Nissim/Jones, approved 19-0-0): 

The Senate directs the Senate president to 

convene the academic unit chairs across the 

university to discuss salary negotiations and 

governance, and develop a plan for faculty 

action. 

After further discussion of the need to involve 

the chairs and the faculty at this point, the Senate 

confirmed that the emergency faculty fora mandated 

by the Senate in its meeting on September 19 will 

take place the week of October 29, after the meeting 

of the chairs during the week of October 22. 

4. Announcements 

Senate President Vernon announced that the Senate 

will be developing a series of “white papers” on 

matters such as university governance, grant 

administration, and the efficacy of the current 

Faculty Fellowship program. President Vernon also 

reported on a luncheon of past presidents of the 

Senate at which means to develop and ensure 

faculty governance were discussed; proposals 

included workshops with Senate presidents of other 

universities, perhaps to be held in conjunction with 

the meetings of the Association of Jesuit Colleges 

and Universities.   

5. Lincoln Center Planning Review Committee—

Report Continued 

Senators on the Lincoln Center Planning Review 

Committee or its subcommittee—Margo Jackson, 

Eve Keller, Joel Reidenberg, Falguni Sen, and 

Grace Vernon—presented an overview of the 

issues, timeline, and decisions to date. Other faculty 

on the committee are Frank Boyle, Dawn Lerman, 

and Anita Lightburn.  

In the fall 2011, the deans knew about the need 

to plan for about 400 undergraduate places in the 

new dormitory at Lincoln Center.  In December 

2011, the administration made its decision to 

reserve 100 places for FCLC, with an additional 

100 to allow FCLC to shift from commuters to 

resident students, and 200 for GSB to develop an 

honors-style undergraduate program at Lincoln 

Center. In early January/February, the deans of 

FCLC and GSB presented their plans for the space 

to the university Vice-Presidents at a confidential 

meeting. In February, the plan was presented to the 

Board of Trustees by Peter Stace, the Vice-

President for Enrollment Services. On March 13, 

2012, Fr. McShane announced the decision. 

At this point, the Senate objected that the 
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decision was an academic matter and had been 

made without consulting the faculty and Senate. 

The executive committee met then with Fr. 

McShane and the Vice-Presidents, and called for a 

task force to consider the decision. Fr. McShane 

established the Task Force composed of faculty and 

administrators to consider the process and substance 

of the decision, and propose alternatives if the 

original proposal was not acceptable. The deadline 

for the Task Force’s report was October 15, 2012. 

Before June, only vague plans were available 

for the Task Force to assess. In June, the Task Force 

received the FCLC and GSB proposals, and Vice-

President Stace’s marketing plan for the proposals. 

Vice-President Stace noted, however, that the plan 

was developed without consideration of 

alternatives. At that time, Dr. Freedman referred to 

an earlier memorandum, which was forwarded to 

the Task Force later in June. This report, dated to 

January, included more detailed planning on 

curriculum, faculty numbers, and financial 

considerations. It also mapped out the courses 

planned for the GSB honors-style program. The 

committee was taken aback, since it had been 

assured that there had been no such detailed 

planning, especially on curricular matters, which are 

faculty responsibilities.  

A subcommittee on marketing and curriculum, 

co-chaired by Peter Stace, Vice-President for 

Enrollment, and Senator Falguni Sen, met over the 

summer. From the documents, it found no reason to 

favor any of the alternatives, and so developed the 

outline of a program to reflect the mission, and take 

advantage of the location and available faculty. The 

result was the undergraduate interdisciplinary 

program presented at the Senate meeting of 

September 7, 2012, which was designed to provide 

for 300 new students at a low discount rate, and 

involve all the Lincoln-Center based schools and 

their faculty. It recognized full well that any new 

college requires the approval of faculty, who are 

responsible for curriculum. In addition, changes to a 

school require consultation with the Senate and the 

school. The administrative structure of the 

interdisciplinary program will require consideration 

since no comparable inter-school program is 

defined in the current statutes.  

In mid-September, the full Task Force met to 

consider the sub-committee’s report. At that point, 

the Provost appeared to be in favor of approving the 

original proposal from March 2012, and will be 

meeting with the faculty on the Task Force in the 

week after the Senate meeting to discuss the issues. 

In the discussion of the report, senators noted 

that the GSB joint council had already been 

informed that the GSB plan was going forward. 

Others commented how the process appeared top-

down, and even the Senate had been asked to vote 

in September with minimal discussion and 

information, a step compelled by the 

administration’s timetable. Given the forced 

timetable, the committee had not been able to 

consider a number of issues; for instance, Lincoln 

Center has not allowed student athletics, but the 

impact of such restrictions on enrollment for GSB at 

Lincoln Center is unclear. In short, the decisions are 

being rushed and made after an unacceptable 

process, 

6. Reading and Approval of the Minutes 

The Senate approved the minutes of the September 

7, 2012, meeting (15-0-0), and the minutes of the 

September 19, 2012, meeting (13-0-2). 

7. Approval of the Committees of the Faculty 

Senate 

 The Senate approved the slate of candidates for the 

committees of the Senate (15-0-0). 

8. Matters Presented by Dr. Stephen Freedman, 

Provost 

Dr. Stephen Freedman, Provost of the University, 

and Dr. Jonathan Crystal, Associate Vice-President 

and Associate Chief Academic Officer, joined the 

meeting. Dr. Freedman explained that he was 

arriving from a Board of Directors meeting at 

Fordham London, where he had been pleased to 

report on the first London semester with Dr. Hugo 
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Benavides directing the program. 

In his remarks to the Senate, Dr. Freedman 

commented on the Lincoln Center Planning Task 

Force and how the Lincoln Center decision will be 

made. Dr. Freedman will meet next week with 

faculty on the Task Force to hear their suggestions 

on how to proceed; and he will be meeting with the 

deans of FCLC and GSB. He plans to form faculty 

resource groups, especially at FCLC, to develop the 

concepts proposed by the Task Force subcommittee 

over the next weeks and month, and will work with 

the Arts and Science and Lincoln Center graduate 

faculty to see if the concepts can be developed to 

ensure students and faculty can begin in the fall 

2014 with appropriate resources. In his meeting 

with the deans, Dr. Freedman will discuss how best 

to ensure the deans have an appropriate role, the 

steps in governance, and specific plans for the 

curriculum. 

Given the differing perspectives on the 

decision, Dr. Freedman has asked Dr. Crystal to put 

together a decision roadmap in order to ensure that 

the bylaws and statutes followed. Dr. Crystal 

explained that the roadmap is drafted, and now with 

the deans for feedback. However, it is not ready to 

distribute to the Senate, although Dr. Crystal will 

seek feedback from individuals. The goal is to focus 

on how to make decisions, with respect for shared 

governance, and affirming the faculty’s “primary 

role” in curricular matters. Relative roles will vary 

at different stages; for instance, in discussing the 

interdisciplinary proposal of the Task Force’s 

subcommittee, steps involving school councils and 

the Senate will differ depending on whether the 

program stands alone or is part of a school.  

Dr. Freedman closed the presentation noting 

that he has asked Fr. McShane to allow more time 

for curricular development. 

In discussion of Dr. Freedman and Dr. Crystal’s 

presentations, senators asked how faculty approval 

differed if the new program was college-based or 

stand-alone; thus, a program based in FCLC 

requires the approval of the college council, while a 

new school or one involving several schools 

requires a different process. Senators noted that the 

length of time for the decision was an issue: 

fourteen years ago, the reorganization of FCLC, 

which involved a single faculty, took two years. 

Senators also asked what role financial 

considerations will play in the decision, because the 

work of the Task Force was directed to finding 

solutions emphasizing low discount rates to help 

finance the new building. Dr. Freedman explained 

that adding 300 undergraduates is the goal, but he is 

not focusing on the exact mixture at this point. 

Others asked whether developing the means to 

reach a decision was in fact prejudging the work of 

the Task Force, which has not reported. Dr. 

Freedman considered that it is early to make a 

decision, and he will seek time to explore 

alternatives, and is asking for volunteers to work on 

the options. Senators were skeptical of the value 

placed on faculty consultation, and wondered what 

had changed to make the October deadline 

described at the September Senate meeting appear 

more flexible. Dr. Freedman emphasized that the 

important date is fall 2014 when a program must be 

in place for an additional 300 students at Lincoln 

Center.   

At 4:00 the Senate adjourned because of a lack of 

quorum. 

Minutes submitted by Dr. Richard Gyug. 

 

 


