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Call to Order 
 

The meeting was called to order by Senate President Mary Ann Forgey at 12:35 p.m. in the O’Hare 

Special Collections Room of the Walsh Library on the Rose Hill Campus. 

 

1. Invocation 
 

Senator GoGwilt delivered the Invocation. 

 

2. Announcements 

 

Senate President Forgey welcomed Senators and guests. She thanked Senators for taking the time to 

attend this special meeting of the Senate, under unusual circumstances. She provided an overview of the 

presentations that would take place at the meeting. 

 

3. Approval of the Minutes of Previous Meeting 
 

The Senate approved (9-0-4) the minutes of the meeting of September 19, 2014 (Fernald/GoGwilt). 

 

4. Further Announcement 

 

Senate President Forgey distributed a flyer concerning an upcoming forum on sexual violence. 

 

5. Salary and Benefits Report 
 

Senator Clark delivered a presentation in his capacity as chair of the Faculty Salary and Benefits 

Committee. He began by describing the meeting of the committee that took place on October 7, 2014. At 

that meeting, the committee had an animated discussion of a proposed agreement concerning salary and 
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benefits that had been placed before it. Senator Clark noted that those who opposed this proposal did so 

because they felt rushed, because the proposed agreement did not provide adequate protection for faculty 

salaries, and because the proposed agreement did not adequately tie the salaries of the officers of the 

University to the salaries of faculty. The committee voted 6-6-2 on the proposal. 

 

Following the Salary and Benefits Committee meeting, Senator Clark said, a meeting was held with Fr. 

McShane, officers of the University, and Senate officers. At that meeting, changes to the proposed 

agreement were introduced, including a limitation that the University could not raise faculty members’ 

share of health insurance premiums in years where the across-the-board salary increase was less than 

0.6% above CPI. This limitation would be for a maximum of two or three instances. Senator Clark said 

that this change made the proposal more palatable to him, and he noted that the Salary and Benefits 

Committee will remain able to negotiate higher salary increases. In addition, a change was made to the 

proposal that more closely connected the salaries of officers of the University to the salaries of faculty. 

 

Senator Clark described the proposal on the table as a package with many different pieces. He said that it 

was a compromise in which no party got exactly what it wanted. He thanked Mr. Michael LiRosi, 

President of KABS Agency, Inc., who has served as the Senate’s consultant on health insurance, and said 

that as a result of Mr. LiRosi’s work, he was more confident that the insurance coverage that faculty 

would be provided by United Healthcare (UHC) is what the faculty needs. 

 

Senator Clark described the various elements of the proposed agreement: a 2.39% across-the-board 

salary increase by rank, merit increments, promotion increments, minimum salaries, the adoption of 

Courseload Relief, the selection of UHC as sole provider of medical insurance for the faculty, 

international health insurance coverage, a plan to phase in increased cost-sharing over a period of up to 

seven years. He drew Senators’ attention to provision 7(e) of the proposed agreement, which concerns 

the salaries of the officers of the University. He praised the new retirement health insurance provided in 

provision 9 of the proposal and described the package as overall very full. He urged Senators to think 

about each component of the package in casting their votes. 

 

One Senator spoke to thank Senator Clark and the Senate officers for their tireless work on behalf of the 

faculty. 

 

Joseph M. McShane, S.J., President of the University, spoke next. He began by noting a dramatic change 

in the relationship between the administration and the Senate over the course of the past four weeks. He 

described the meetings that he has held with Senate officers and officers of the University, and he paid 

tribute to the work of colleagues from both the Senate and the administration. Fr. McShane characterized 

the package on the table as a hard bargain, one that resulted from serious, substantive, and respectful 

conversations. Fr. McShane said that while it was not a perfect proposal, it reflected the shared labor of 

faculty members and administrators alike. 

 

Fr. McShane described the position in which he found himself during the development of the proposed 

agreement. He said that at times he pushed back against administrators, at other times against members 

of the faculty. He described his work as an advocate for the Senate with members of the Board of 

Trustees, who had initially established less generous parameters for this year’s salary and benefits 

package. 

 

Fr. McShane paid tribute to those who contributed to developing the proposed agreement, especially 

Senate President Forgey, Senators Clark and Hornbeck, and Mr. Thomas Dunne and Mr. Frank Simio. 

He said that Mr. Dunne and Mr. Simio were waiting outside the room where the Senate was meeting and 

could be brought into the room to answer any questions that Senators might have. 
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Fr. McShane took questions from Senators. In response to a question about the short time that Senators 

had to review the documents concerning the proposed agreement, Fr. McShane said that information was 

continuing to develop until the last minute. He said that in the past month, there has been a sea-change in 

relationships between the Senate and the administration. He urged Senators to trust the work of their 

colleagues who participated in the negotiations. 

 

One Senator asked Mr. LiRosi whether he supported the health insurance plans contained in the proposed 

agreement. Mr. LiRosi said that he did. 

 

One Senator asked Fr. McShane whether the Senate could have his assurance that never again would the 

Senate and the administration go through a process such as that of this year. Fr. McShane responded by 

saying that he would never again want to do so. He said that the University would undertake a new 

Request for Proposals concerning for health insurance in three years, and that in the coming year, 

conversations would focus only on salary. Fr. McShane pointed to the inclusion of Courseload Relief in 

the current proposal and urged Senators to vote yes on behalf of their colleagues who would benefit from 

this more inclusive policy. He noted that he is in his seventeenth year as a university president, and that 

in none of those years did he not provide a salary increase for faculty. The Senator who asked this 

question observed that negotiations about salaries for academic year 2015–2016 should begin promptly. 

Fr. McShane responded by saying that the Board of Trustees has mandated that salaries for next 

academic year should be determined by June 14, 2015. 

 

Another Senator observed that it was troubling that the administration often began salary negotiations by 

proposing a 0% across-the-board salary increase. This Senator asked Fr. McShane to confirm that never 

again would the administration begin negotiations at 0%. Fr. McShane responded by saying that it would 

be necessary to restructure the budget but that the interim Chief Financial Officer understood the 

Senator’s point. 

 

Another Senator noted that Fordham is one of the few universities that budgets explicitly for 

depreciation, to the tune of approximately $39 million. The Senator asked whether it would be possible 

to reallocate some of these costs elsewhere. Fr. McShane asked if it would be possible for Mr. Simio to 

join the Senate to respond to this question. Upon entering the room, Mr. Simio stated that depreciation is 

a non-cash accounting item that provides the University for funds for capital improvements. Senate 

President Forgey noted that Mr. Simio had offered to meet with small groups of faculty who were 

interested in budgetary questions such as this, and Mr. Simio repeated his offer. He then left the meeting. 

 

A Senator asked Fr. McShane to reflect upon the question of faculty governance and the role of the 

University Statutes. Fr. McShane asked the Senator to judge him by his behavior, especially in recent 

weeks. Fr. McShane urged the Senate to take advantage of the opportunities to participate in university 

governance already enshrined in the Statutes, including through faculty representatives to committees of 

the Board of Trustees and faculty members of the Budget Planning Committee. In response, two Senators 

noted that at recent meetings of Trustee committees, they were described as “resource persons” rather 

than members of the committees. Fr. McShane responded that faculty representatives to these committees 

are not permitted to vote. 

 

Having responded to these questions, Fr. McShane left the meeting. 

 

Senate President Forgey began her presentation by noting that work remains to be done on the question 

of faculty representatives on board committees. 
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Senate President Forgey thanked Senator Clark, the members of the ad hoc committee on health 

insurance, and the members of the Salary and Benefits Committee for their work. 

 

Senate President Forgey noted that there may be a great deal of emotion among Senators, including 

anger, anxiety, and exhaustion. She said that she was concerned about these emotions, although they are 

legitimate. She described the anger that she felt over the course of the summer, when shared governance 

of the University was interrupted. She said that it was difficult for faculty negotiators to return to the 

table in late July, even on the advice of counsel. But, she also said, the anger that she felt about the events 

of the summer lessened as the academic year got underway. She said that she asked herself why her 

feelings had changed. 

 

Senate President Forgey said that she had observed a real change on the part of the administration, real 

movement in what she called the right direction. She described Mr. Simio’s openness to a spreadsheet 

prepared by Senator Hornbeck, a document that Senate representatives and administrators were able to 

agree upon as a tool to measure various proposals. Senate President Forgey said that there remained some 

way to go in ensuring shared governance at Fordham, but she asked Senators not to allow any emotions 

that they might be feeling to cloud their judgment. 

 

Senate President Forgey concluded her presentation by asking a series of questions. Is the UHC plan a 

good plan? Is it being offered at a fair price? Is the proposed salary increase fair? Is the mechanism for 

increasing cost-sharing to 15% fair? Is there enough protection for faculty members? She concluded by 

asking Senators to keep their interactions respectful and their discussion fair. 

 

A general discussion of the salary and benefits proposal then followed. 

 

One Senator asked what reservations the members of the Salary and Benefits Committee who voted no 

on the earlier iteration of the proposal had felt. Senator Clark responded by mentioning several concerns, 

especially the adverse effect the proposal could have had on faculty salaries. 

 

Another Senator asked what percentage of health insurance premiums faculty at other institutions pay. A 

range of percentages were discussed, between 18% and 30%. 

 

Senators wondered whether the Salary and Benefits Committee would recommend the revised proposal 

to the Senate. Senator Clark noted that while the committee had not been polled on the new proposal, the 

proposal now includes greater protection concerning salaries. 

 

One Senator expressed grave concern about what it would mean for the faculty to give up its statutory 

protections and its choice of health insurance carriers. Senator Clark responded that the decision to move 

to a single insurance carrier was recommended by Mr. LiRosi and the other insurance brokers the Senate 

interviewed when seeking a consultant, as a way of ensuring cost-savings over the long term. Senator 

Clark also noted that while the nature of the protections faculty will have may change, the negotiating 

team insisted that all of its agreements with the administration be enshrined in the Statutes. 

 

One Senator who serves on the Salary and Benefits Committee commented that the role of the committee 

and the Senate are different. The Senator asked the Senate to remember that the University Statutes were 

violated over the course of the summer and recommended that a provision to be added to the Statutes that 

would provide punishments for those who violated the Statutes in the future. In response, another Senator 

observed that Mr. John Lordan is no longer employed by the University and that the faculty already have 

mechanisms to pursue violations of the Statutes, for instance through the Hearing Committee. 
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Several Senators asked Mr. LiRosi to speak about the guarantees that the Senate has received from UHC 

concerning the insurance coverage to be provided under this agreement. Mr. LiRosi said that all of the 

concerns that he had with the insurance coverage had been resolved. He said that there is no 

preauthorization in the agreement. He described the letter that UHC had provided to capture in writing its 

understanding of the faculty’s needs. He also mentioned the 18% cap on insurance premiums for 2016, 

although he also said that he did not expect the increase in premium to be nearly so high. 

 

One Senator observed that if the current negotiations were a litigation, he would be ecstatic about the 

settlement that the faculty has received. He congratulated the Senate negotiators on their work. He noted 

that no agreement will solve future problems between the Senate and the University and noted that, in his 

view, there were no provisions in the current agreement that could be used against the faculty. He said 

that although he understood that some Senators wish to avoid the uncertainty of exposure to the market, 

it may not be possible to do so. He urged the Senate to vote yes on the package. 

 

Another Senator asked Mr. LiRosi what assurances the faculty has that the current absence of 

preauthorization in connection with insurance coverage would remain. Mr. LiRosi and Senator Clark 

pointed to provision 6 of the proposed agreement. The Senator then asked Mr. LiRosi about the 

reputations of UHC and Cigna. Mr. LiRosi said that the Senate negotiators had taken out of the UHC 

package many of the causes for complaint that people have with the company, including 

preauthorization, prescription step therapy, and UCR reimbursement rates. With regard to experimental 

treatments, Mr. LiRosi said that UHC was no different from Empire or Cigna. 

 

Senator Schwalbenberg, seconded by Senator Cohen, made the following motion: 

 

Resolved, That the Faculty Senate approves the Proposed Agreement concerning Salary and Benefits 

as presented and amended. 

 

Senator Hansen, seconded by Senator Schwalbenberg, moved the Previous Question. The Previous 

Question was adopted 15-3-1. 

 

The Senate approved the foregoing motion, 20-0-0. 

 

In the aftermath of this vote, Senators asked about the next steps that the Senate and the faculty should 

take. Senate President Forgey described the communications plan that she and Mr. Simio had developed 

and promised to communicate with the faculty immediately. Senators observed that agreement on this 

salary and benefits package does not necessarily resolve the Senate’s concerns with regard to the practice 

of shared governance. One Senator urged the Senate to take up, at its October 24 meeting, a proposal to 

institute a statutory mechanism to punish violations of the Statutes. 

 

Since the approved agreement concerning salary and benefits included a choice between two models for 

increases in cost-sharing rates for medical insurance, Senator Schwalbenberg, seconded by Senator 

Cohen, made the following motion: 

 

Resolved, That the Faculty Senate elects that cost-sharing for medical insurance for members of the 

faculty shall increase in four increments, those increases being permitted to stop a maximum of two 

times according to the terms of the approved agreement concerning salary and benefits. 

 

The motion was adopted, 19-0-0. 

 

On motion of Senator Fernald, seconded by Senator Cohen, and by unanimous consent, the meeting was 
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adjourned at 3:02 p.m. 

 

Respectfully submitted by J. Patrick Hornbeck II, Secretary 


