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Meeting:  O’Hare Special Collections Room, Walsh Library, Rose Hill Campus 
 
Guests: Monsignor Joseph G. Quinn, Vice President for Mission & Ministry  
 Jeffrey L. Gray, Vice President for Student Affairs    
 Michael T. Gillan, Ph.D., Associate Vice President for Academic Affairs and Co-Chair, 
 Fordham Veterans’ Initiative        
 John F. Carroll, Associate Vice President-Security Services    
 Michael C. Mineo, Executive Director for Human Resources 
 
Excused:   Senators Dominic Balestra, Marcia Flicker, Rev. Joseph Koterski, S.J., Chaya 

Piotrkowski, and Berish Rubin. 
 
1. Call to Order and Invocation. 
Senate President Joel Reidenberg called the meeting of the Faculty Senate to order at 12:54 pm and 
welcomed Father Joseph M. McShane, S.J..  Senator Margo Jackson offered the invocation. 
 
2. Remarks by the President of the University.  
Father McShane began by encouraging the Senate to continue discussing the university priorities for 
academic budget planning with the Provost, Dr. Stephen Freedman that were addressed at the special 
Senate meeting on October 5, 2011 . 
 
Father McShane then made a number of announcements.  He noted that the first football game with 
Army in 62 years is sold-out for October 29th. 
 
He noted that on November 20, 2011 the University will be hosting the Archbishop of the Ukrainian 
Catholic Church which numbers 6 million, world-wide.  The Archbishop will receive an honorary 
degree from the University and give an address on the state of religion in the Ukraine.  Unfortunately, 
his predecessor, a graduate of Fordham, is unable to attend the ceremony.   
 
A future honorary degree recipient will be the renowned singer, Tony Bennett.  Father McShane 
welcomes suggestions for future honorary degree recipients. 
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This year’s Commencement speaker will be John Brennan, the assistant to President Obama for 
Homeland Security and Counterterrorism, a Fordham graduate. 
 
With respect to undergraduate admissions, the university has increased its early action application by 
20% this year (5, 000).  The recent Open House at Rose Hill and Lincoln Center were both a success.  
Father McShane thanked the faculty for its participation. 
 
On matters related to development, the current campaign is up to $438 million in gifts and pledges and 
is $62 million shy of the goal.  Once achieved the University will “go silent” for 3 years.  Future 
campaigns will focus on: 1) financial aid endowments and endowed chairs (which are now up to 60, 
but the goal is to reach 100); targeted development for facilities projects and programs. 
 
Senate President Reidenberg thanked Father McShane for his remarks. 
  
3. Approval of the Minutes. 
The Senate approved (18:0:2) the Minutes of the October 5, 2011 meeting of the Faculty Senate as 
presented (Sahana/Cohen). 
 
4. Announcements by the Senate President 
 
Senate President Reidenberg announced that the University Counsel accepted the changes to the 
University Copyright policy that were proposed by the Senate.  However, the status of the 1985 patent 
policy is being contested.  The Administration has taken the position that the 1985 patent policy was 
previously revoked.  Senate President Reidenberg stated that he was exchanging documentation with 
University Counsel to establish that the 1985 policy remains current for patents.  
 
Senate President Reidenberg’s letter to the tenured and tenure-track faculty encouraging them to 
participate more actively on Senate committees has already spurred a few to volunteer.  Another 
mailing with a list of Senate committees, their charges and their membership requirements will be sent 
out to the tenured and tenure-track faculty. 
 
Lastly, Senate President Reidenberg reported that he received a request from TRAC for permission to 
conduct business via videoconference between the campuses due to difficulties in assuring a quorum of 
members.   This issue was not resolved for TRAC and the Hearing Committee in 2008 when the UTRC 
was authorized by the Senate to meet via videoconference under defined circumstances.   Senate 
President Reidenberg said that he hopes the Senate will address this issue later in the year.  
 
5. Presentation on “Cura Personalis and the Role of the Faculty” by Monsignor Joseph G. Quinn, 
Vice President for Mission & Ministry, Jeffrey L. Gray, Vice President for Student Affairs, and 
Michael T. Gillan, Ph.D.,  Associate Vice President for Academic Affairs and Co-Chair, 
Fordham Veterans’ Initiative. 
Senate President Reidenberg introduced Monsignor Joseph G. Quinn, Jeffrey L. Gray, and Michael T. 
Gillan, Ph.D, and noted that the Senate welcomed the meeting as another step toward enhancing its role 
in faculty development. 
 
Remarks by Monsignor Joseph G. Quinn: 
Msgr. Quinn began by recognizing and celebrating the 125th anniversary of the Statue of Liberty and 
noting that as a symbol the statue is consonant with the philosophy of Cura Personalis.  He quoted 
Father Gregory Boyle, the founder of Homeboy Industries, a program he developed to reduce gang 
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violence.  Msgr. Quinn related Father Boyle’s concept of “boundless compassion” to the spirit of Cura 
Personalis, and his notion of kinship, that “we belong to each other,” as a celebration of justice. 
Msgr. Quinn then presented an overview of the programming of the Office of Mission & Ministry 
through: 1) Campus Ministry; 2) the Dorothy Day Center for Service and Justice; and 3) ¡GO! Global 
Outreach.  All three areas have been growing their student participation and are keen to have faculty 
participation.  Msgr. Quinn also underscored the importance of the University Consortium on Social 
Justice in promoting the Mission. 
A brochure on the Office of Mission & Ministry was distributed to Senate members. 
 
Remarks by Jeffrey L. Gray: 
 
Mr. Gray emphasized that the work of Student Affairs is integrated with that of Mission and Ministry 
to take care of and support each student throughout all their years at Fordham.   Mr. Gray then 
presented an overview of the programming of the Office of Student Affairs through: 1) Student Affairs 
via Student Life and Student Services at Rose Hill and Lincoln Center, including the activities of the 
Office of Multicultural Affairs; 2) Athletics; and 3) Hospitality and Dinning Services.  
Mr. Gray updated the Senate on the improving performance of Hospitality and Dinning Services 
facilities on health inspection outcomes on all campuses. 
 
Remarks by Dr. Michael T. Gillan on Fordham Veterans’ Initiative: 
 
Dr. Gillan described the Veterans’ Initiative to Senate and explained that Fordham makes a concerted 
effort to welcome and support military veterans in the degree programs of the University.  The 
Veterans’ Initiative has grown steadily from an average of 30 students per semester at its inception 5 
years ago to approximately 250 currently.  Dr. Gillan then recounted the history and current state of the 
initiative.  
 
A two-page overview of the initiative and a description of its activities that support the mission of Cura 
Personalis were distributed to Senate members. 
 
6. Discussion. 
 
Senate President Reidenberg thanked Monsignor Joseph G. Quinn, Jeffrey L. Gray, and Michael T. 
Gillan, Ph.D for their presentations.  He then opened the meeting to questions, discussion, and 
comments.  The discussion that followed included the following items. 
 
Senate President Reidenberg began by asking if there were particular areas where more faculty 
engagement would be helpful for our students.   
 
Msgr. Quinn responded that each of the areas in Mission & Ministry that he described earlier would 
welcome more faculty involvement. For example, as chaperones on ¡GO! Teams, and in helping to 
facilitate students in interpreting their experiences on these travels, and through participation in 
Mission & Ministry related lectures and events. 
 
Mr. Gray responded that students want contact with faculty outside of classrooms and offices, and to 
have conversations with those “over 22 years of age.”  Mr. Gray then noted the following areas where 
faculty engages in the activities of Student Affairs: 

Career Services: Faculty play an important role as subject area experts, and helping students 
cultivate contacts that may lead to internships, which he noted is most needed but students in 
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liberal arts programs.  
Disability Services: Faculty play an important role in facilitating these services which are 
growing steadily. 
Multicultural Affairs: Faculty play an important role in the sustaining dialogues promoted by 
the office, and in bringing depth to those dialogues. 
Residential Life: Faculty play an important role in the activities of integrated learning 
communities.  
Student Leadership: Faculty play an important role as advisors to student groups. 

Mr. Gray also made note of the Student Life Committee of the Faculty Senate in facilitating dialogue 
between faculty and administrators, and complimented the work of Senator Procidano in the effort to 
create recent brochures that educate the University Community in crucial areas of guidance and 
support.  Last, he underscored the importance of the University Budget Planning Council in fostering 
conversations across faculty and administrators about programming. 
 
Dr. Gillan responded that faculty engagement in all the areas noted in the discussion would ultimately 
support the Veterans’ Initiative. 
 
Dr. Gillan was asked about the advising that students in the Veterans’ Initiative were receiving, and 
responded that aside from targeted activities that were “social” in nature, they received the same 
advisement and any other student.  One Senator commented that perhaps student in the Veterans’ 
Initiative needed better advisement about pathways through the curriculum and another Senator that 
perhaps these students needed special attention.  Last, another Senator noted how much he appreciated 
the involvement of students from Veterans’ Initiative and lauded their achievements and successes.   
 
The discussion ended with a Senator commenting that faculty should make the effort to support all the 
efforts discussed. 
 
7. Presentation by John F. Carroll, Associate Vice President-Security Services and Michael C. 
Mineo, Executive Director for Human Resources on Pre-employment Background Checks for 
Faculty Applicants.    
 
Remarks by Mr. Carroll:  
Currently the University has a system for background checks for administrative staff that is very 
extensive.  The purpose of background checks is to ensure the safety of faculty and students, and risk-
management on behalf of the University.  The guidelines for these checks follow procedures for 
consumer reporting as stipulated by the Fair Credit Reporting Act.  The University now proposes that 
limited background checks be conducted for new faculty hires that would consist of a criminal check 
for felonies and sex offenses and credential and employment verification. 
 
Remarks by Mr. Mineo: 
Mr. Mineo then detailed the process that Human Resources proposes to follow when conducting 
background checks of new faculty hires.  The department that is hiring sends a copy of the application 
and resume to HR.  HR sends an e-mail to the applicant notifying him/her of the process for the 
background check and providing a release form to allow A-Check America (a private company hired 
by the University) to conduct the background check.  A-Check then deals with the applicant directly 
via a secured on-line system (with Password and UserId).  HR is not privy to these exchanges.  The 
turn-around time averages 5 days (experience outside the U.S take longer to verify.)  If this background 
check finds that there are no “areas of concern” the department chair would be notified.  If there are 
“areas of concern” with regard to degrees, employment history, or criminal activity, the Dean of the 
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school is notified.  The decision to hire is left up to the Dean.  The Dean may request further 
information about the background check.  If there are areas of concern, the applicant is sent a “pre-
adverse” letter with a copy of the report and documenting their rights under the Fair Credit Reporting 
Act.  The applicant has 5 days to contact A-Check America and “clean-up” the report.  About 1 in 50 
applications are found to have “areas of concern.” 
 
8. Discussion.  
Senate President Reidenberg thanked Mr. Carroll and Mr. Mineo for their presentations.  He then 
opened the meeting to questions, discussion, and comments.  The discussion that followed included the 
following items. 
 
Question: What type of criminality are matters of concern and investigation? 
Answer: Predominantly convictions for felonies and sex offenses. 
Question:  What about psychiatric/psychological checks? 
Answer: No. 
Question: Why focus on past criminal convictions? 
Answer: An example was given regarding the incident at University of Alabama in which a professor 
shot her colleagues.  Follow-up questions by the Senate clarified that in-fact the type of background 
check proposed would not have flagged the professor involved in that incident. 
Discussion then turned to the A-Check America release form (which was submitted to the Senate.)  
Upon review by the Senate, it was noted by that the release was worded too broadly and allowed for a 
more intrusive background check than what Mr. Carroll and Mr. Mineo had described. 
Other Senators inquired about the process to inform potential hires, including adjuncts, which often 
require a short time to negotiate and secure.  What sort of items would we be able to send potential 
hires about the background checks and the process involved?  What if the candidate doesn’t agree to it?  
How would this process affect hiring graduate students?  Overall, there were many concerns about how 
the process might adversely affect hiring practices. 
Mr. Carroll and Mr. Mineo agreed that they would clarify the scope of the A-Check America release 
form and ensure it was more limited and submit a revised version to the Senate, and that the processes 
involved in conducting the background check, including who has access to the information, needed to 
be refined. 
One Senator ended the discussion by thanking Mr. Carroll and Mr. Mineo and commented that this 
dialogue regarding the proposed background checks was a model for how the Senate and 
Administration can work together effectively.  
 
9. Discussion related to the Interim Report of the University Task Force on Research 
Competitiveness presented at the Senate meeting of September 9, 2011. 
 
Senate President Reidenberg led a discussion related to the Interim Report of the University Task Force 
on Research Competitiveness presented at the Senate meeting of September 9, 2011.  
 
The discussion began by focusing on the 5 stated goals based on the findings of the report.  

 
o Fordham strives to be a highly competitive research community. Notably, Fordham 

seeks research excellence in the work of the faculty and will dedicate the resources 
necessary to achieve at least a 10-15% improvement in research productivity and 
visibility of each discipline over the next 5 years. 
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o Fordham, whenever feasible and appropriate, should support and encourage the 
involvement of undergraduate and graduate students in research projects and in faculty 
research programs. 

 
o Fordham should enhance and develop highly competitive research centers and leverage 

cross-school and cross-discipline research opportunities. 
 

o Fordham will encourage and support faculty efforts to forge connections among their 
teaching, scholarship and service-- to the profession and to the public-- locally, 
nationally and globally. 

 
o Fordham will strive to develop a technological, informational, physical and 

administrative infrastructure that better supports the University’s research 
competitiveness goals. 

 
Senate President Reidenberg noted that work is needed on developing strategies and metrics at the unit 
level, but those efforts should be predicated on a consensus on the overall goals.   He noted that the 
UTFRC was established under the purview of the Provost’s Office and that the Provost was soliciting 
feedback from the University Research Council, the Deans, and from faculty via the Deans. 
 
The question was raised, How the goals reflect what kind of university Fordham wants to be?  
The role of teaching doesn’t appear to be fully appreciated, particularly the time-investment needed to 
teach in a way that actualizes Cura Personalis.  Another comment spoke to the goals as being a starting 
place to integrate teaching, scholarship, and service.  The concern was expressed that the data-
gathering aimed at measuring productivity might be abused, and, for example, skewed towards 
research as the primary measure above teaching and service. 
 
This discussion ended with the consensus that more time was needed to deliberate the matter. 
Senate President Reidenberg finished by soliciting suggestions for a draft resolution for consideration 
at the next meeting.   
 
The meeting was adjourned at 3:47 pm (motion by Senator Mannion). 
 
Minutes respectfully submitted by Senator Gregory Acevedo. 


