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Meeting:  Twelfth-Floor Lounge, E. Gerald Corrigan Conference Center, Leon Lowenstein Building, 

Lincoln Center Campus 

 

Guests:   Dr. Stephen Freedman, Provost 

 Dr. Jonathan Crystal, Associate Vice President for Academic Affairs 

 

Excused:   The Rev. Martin Chase, S.J., and Margo Jackson 

 

Call to Order 

 

The meeting was called to order by Senate President Mary Ann Forgey at 12:34 p.m. in the Twelfth-Floor 

Lounge of the E. Gerald Corrigan Conference Center, Leon Lowenstein Building, Lincoln Center 

Campus. 

 

1. Invocation 

 

The invocation was delivered by the Rev. Joseph M. McShane, S.J., President of the University. 

 

2. Announcements 

 

Senate President Forgey welcomed Senators and guests. She asked Senators to introduce themselves to 

those present. 

 

Senate President Forgey mentioned several procedural items that would ease the conduct of Senate 

meetings. She asked Senators to raise their hands, be recognized, and state their name the first time they 

speak in each meeting. She noted that the Senate follows Robert’s Rules of Order on procedural matters 

and indicated that she would soon be circulating a brief summary of Robert’s Rules to all Senators. She 

thanked in advance those Senators who have parliamentary experience for their help in resolving any 

disputes. 

 

Senate President Forgey requested Senate approval for the audiorecording of the present meeting, in 

order that the Secretary might be able better to participate in the business of the meeting. On the motion 

of Senator Cohen, seconded by Senator Farmer, the Senate voted 18-0-1 that the meeting could be 

audiorecorded for the personal use of the Secretary. 
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3. Approval of the Minutes of the April 25, 2014, and May 5, 2014, Meetings of the Faculty Senate 

 

The Senate approved the minutes of the meetings of April 25, 2014 (Vernon/GoGwilt; 15-0-4), May 5, 

2014 (special meeting) (Vernon/Fernald; 16-0-3), and May 5, 2014 (organizational meeting) 

(Vernon/Fernald; 17-0-3) 

 

4. Matters Presented by the President of the University 

 

The Rev. Joseph M. McShane, S.J., President of the University, addressed the Senate. He noted that 

under other circumstances he would be reporting information about admissions, fundraising, and 

government relations, but said that in light of the circumstances of this meeting, he would talk about 

those matters at the Faculty Convocation. 

 

Fr. McShane began his presentation with an apology, noting that Mr. John Lordan, Senior Vice President, 

Chief Financial Officer, and Treasurer, had attended a meeting of the faculty organized by the Senate on 

Wednesday, September 10, despite being asked to leave. Fr. McShane noted that he himself had chosen 

not to attend the meeting, although he understood that Mr. Lordan did attend without Fr. McShane’s prior 

knowledge. Fr. McShane said that he understood that some members of the faculty found Mr. Lordan’s 

presence chilling and disruptive. Fr. McShane said that he could not imagine why Mr. Lordan had 

attended the meeting. He apologized for the disrespect Mr. Lordan showed to the faculty as well as for 

Mr. Lordan’s disruption of the meeting. 

 

In response, Senators described in greater detail their experience of Mr. Lordan’s presence at the faculty 

meeting. Senators said that Mr. Lordan’s actions on September 10 were, in their view, consistent with the 

way in which he has treated the faculty overall. Senators said that more than an apology from Fr. 

McShane is needed. 

 

Fr. McShane again admitted that Mr. Lordan had shown a bad error in judgement and that he would 

continue to speak with Mr. Lordan about it. 

  

Senator GoGwilt made the following motion, which was seconded by Senator Cohen: 

 

Resolved, That the Faculty Senate censures Mr. John Lordan, Senior Vice President, Chief Financial 

Officer, and Treasurer, for violating the University Code of Conduct (Statutes, 6-03.01[h]) by 

disrupting the University-wide faculty meeting held on September 10, 2014; by limiting through 

intimidation the free expression of ideas by members of the faculty; and by refusing a request by 

officers of the Senate to leave the meeting. 

 

Fr. McShane said that he accepted the motion with sorrow, stating that no member of the faculty should 

be intimidated by vice presidents of the University. At the same time, he noted Mr. Lordan’s record of 

service to the University.  He pointed out that Mr. Lordan got the University through the great recession 

and pointed out that we were spared the kinds of difficulties that other Universities experienced.  He said 

that we were all in Mr. Lordan’s debt.  Senators noted that despite Mr. Lordan’s success in helping the 

University through financially difficult times, he is perceived by the faculty as not understanding the 

perspective of the faculty. Senators said that they had been lied to by Mr. Lordan, that they did not trust 

Mr. Lordan, and that this pattern extends beyond the issue of his appearance at the September 10 faculty 

meeting. 
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The Senate approved the foregoing motion, 22-0-0. 

 

In further discussion, Senators said that the issues at hand are greater than Mr. Lordan’s conduct on 

September 10. Senators asked Fr. McShane to address the violation of the University Statutes by the 

Administration’s decision to enter into agreement with UnitedHealthcare. 

 

Fr. McShane said that it was safe to say that the summer and previous year were among the most 

contentious times of his presidency. He said that the process of seeking a consolidated bid on health 

insurance was a response to a request from the Faculty Senate. He noted that the June 30 deadline for 

reaching agreement on an insurance carrier was a controversial matter. Fr. McShane said that he first 

mentioned a deadline of mid-May in a February 25, 2014, letter to then-Senate President Grace Vernon, 

but that he and Senate President Vernon had decided that the deadline should be pushed back to the 

middle to the end of June (He pointed out that this mid to late June deadline was established because of 

the requirement contained in the Appendices to the Statutes that faculty must receive their salary letters 

for the coming year by or on June 15). He said that he was assured that all parties were aware of the new 
deadline mandated by the Board. He said that he had asked if it was possible to obtain an extension of the 

deadline from the insurance companies, and he said that he had been shown in writing the insurance 

companies’ responses. Senators from the ad hoc health insurance committee remarked that they had 

asked for this written proof repeatedly, but were never given it. Senators requested again their desire to 

see this document and asked Fr. McShane whether these denials of extension came from Mercer or from 

the actual carriers. 

 

Senators responded that in meetings about health insurance, faculty representatives repeatedly said that 

the Administration’s deadline was not possible. Delays introduced by Mercer, the University’s health 

insurance broker, prevented initial deadlines from being met. However, in any case the goal of the 

consolidated bidding process was to produce a recommendation, which would have had to be approved 

by the Faculty Salary and Benefits Committee and the Faculty Senate, which would not meet until the 

start of the new academic year. Senators noted that the Administration’s unilateral action in entering into 

arrangements with UnitedHealthcare made the remainder of the process harder. Senators also noted that a 

deadline that conflicts with the University Statutes could not be expected to have force. 

 

Senators said that the process of the health insurance bid was not contentious throughout, but only when 

information was not being provided in a timely manner and when the Administration chose to act 

unilaterally. Senators pointed to several moments in the process when faculty were not permitted access 

to needed documents, or when decisions were made in the absence of faculty consultation. One Senator 

on the ad hoc health insurance committee noted that, even in reviewing the draft Certificate of Coverage 

recently provided by Mercer, information is missing and incorrect. Fr. McShane asked for a list of 

missing and incorrect items, so that they could be addressed in the final document. 

 

Senators said that as a result of the process that administration representatives had engaged in, faculty are 

now confused and scared about the impending open enrollment period. They said that it would be helpful 

to delay the open enrollment period until after the Senate had approved a choice of health insurance 

carrier, as the University Statutes require. 
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Fr. McShane responded by saying that he recognizes that health insurance is a deeply personal and highly 

charged issue. He said that he did not know whether, if the open enrollment period were delayed, all 

faculty would still have health insurance on January 1. He said that he would inquire into whether the 

University’s present insurance policies would lapse on that date. Fr. McShane also said that he was  

surprised that emails from Mercer were not shared with faculty representatives.  He also said that he and 

the other members of the Administration were disappointed and annoyed with the slow pace that 

information was coming to all of us (faculty and administration alike).    

 

Senators asked whether new bids could be generated from the health insurance companies, so that the 

process outlined in the University Statutes could be followed. Fr. McShane said that he had been told that 

to do so, the carriers would have to re-bid their proposals using newer data about claims. He said that it 

was unclear to him whether the current carriers would be able to continue providing coverage after 

January 1. He said that he was looking forward to meeting with representatives of the ad hoc committee 

at the conclusion of the Senate meeting. 

 

Senators reiterated that it would be helpful if no open enrollment period took place until after the Senate 

had agreed on any salary and benefits proposal, even if it would place an additional cost on the 

University. Senators said that only in this way would it be possible to restore the faculty’s faith in the 

administration. Senators characterized the current situation as a problem that is becoming more out of 

control and asked Fr. McShane to buy time so that the process envisioned in the Statutes could be 

followed. It might cost more, but it would be less costly than the disaster Senators envision if the 

University continues on the present track. 

 

Senators asked Fr. McShane to emphasize to Mr. Lordan and Mr. Thomas Dunne, Vice President for 

Administration, that in any agreement that is reached, the percentage of premium that faculty members 

pay must be protected by some mechanism in the Statutes. Some Senators indicated that they did not feel 

that the faculty could any longer be expected to negotiate with Mr. Lordan, in light of his behavior this 

year. 

 

Senator Clark made the following motion, which was seconded by Senator Cohen: 

 

Resolved, That since the Faculty Senate has no confidence in the Senior Vice President, Chief 

Financial Officer, and Treasurer, the Senate requests that the President of the University directly 

represent the Administration in negotiations concerning faculty salaries and benefits. 

 

Fr. McShane said that he would recommend against this motion, citing his insufficient mastery of the 

financial details. Senators said that it was clear that the faculty would not accept Mr. Lordan as a 

representative of the administration. Fr. McShane indicated that it would be possible to substitute another 

administrator for Mr. Lordan but said that his own lack of expertise made him a poor substitute. Senators 

said that perhaps Fr. McShane could bring other administrators to negotiation meetings. Other Senators 

said that it would be a mistake to mandate that Fr. McShane be present, given his other commitments. Fr. 

McShane said that serving as the administration’s negotiator would put him in an adversarial relationship 

with the faculty. 

 

Senators emphasized that they did not wish to work with Mr. Lordan and said that dealing directly with 

Fr. McShane was in their view the only way to establish trust and re-create a culture of trust between the 
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faculty and the administration. Senators commented that only by working directly with Fr. McShane 

would we know if the culture of bad faith and distrust was coming from him or from those on the 

Administration negotiating with faculty. 

 

Senator Cohen, seconded by Senator Pirson, moved the Previous Question. The motion to call the 

question was adopted 19-3-0. 

 

The Senate approved the foregoing motion, 14-4-3. 

 

Fr. McShane thanked Senators for their participation in today’s meeting and indicated that he was 

looking forward to meeting with members of the ad hoc committee today. 

 

One Senator asked Fr. McShane for information about the report in a recent edition of the New York Time 

about Pell grants to Fordham students. Fr. McShane responded that he was seeking information. 

 

At 2:40 p.m., the Senate took a brief recess. The Senate resumed at 2:46 p.m. 

 

5. Additional Announcement 

 

Senate President Forgey announced the resignation from the Senate of Richard Gyug, who is away from 

the University this year on research leave. She announced that the Rev. Martin Chase, S.J., who was one 

of two runners-up in the election for Senator Gyug’s seat, had taken the seat, the other runner-up having 

declined to contest the appointment. 

 

6. Matters Presented by Dr. Stephen Freedman, Provost 

 

Dr. Freedman said that, in light of the circumstances of the present meeting, he would not present the 

Provost’s report, but indicated that at a future meeting he would discuss the unification of the Schools of 

Business, the reorganization of the leadership of the Faculty of Arts and Sciences, the upcoming Middle 

States accreditation visit, and faculty hiring authorizations. He offered the Senate his full support in this 

challenging time. 

 

7. Salary and Benefits Report 

 

Prior to the beginning of the Salary and Benefits Report, Senator Keller reported that, after many months 

of work, Human Resources has published on its website a guide for those faculty who are contemplating 

retirement. This guide discusses current retirement benefits and the retirement process at Fordham. 

Senator Keller thanked Fr. McShane for his help in encouraging Human Resources to produce this 

information. 

 

Senator Andrew H. Clark delivered the report of the Salary and Benefits Committee. He noted that he had 

provided a full history of this year’s negotiations at the faculty-wide meeting on September 10, so he did 

not repeat that information here. He reiterated that the Salary and Benefits Committee had voted 

unanimously, 16-0-0, to reject the Administration’s offer of September 4. He said that after the faculty-

wide meeting on September 10, he had received an email from Mr. Lordan and Mr. Dunne in which no 

progress was made toward an agreement. 
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Senator Clark made the following motion, which was seconded by Senator Cohen: 

 

Resolved, That the Faculty Senate rejects the Administration's proposal of September 4, 2014, 

concerning faculty salaries and benefits. 

 

After brief discussion, the Senate approved the motion, 23-0-0. 

 

Senator Clark made the following motion, which was seconded by Senator Cohen: 

 

Resolved, That the Faculty Senate has no confidence in the ability of Mr. John Lordan, Senior Vice 

President, Chief Financial Officer, and Treasurer, to fulfill the duties of his office and to serve the 

best interests of the University. Therefore, the Faculty Senate requests that he be asked to resign. 

 

In discussion, some Senators wondered whether this motion was premature, given Fr. McShane’s stated 

interest in working with the Senate to achieve some resolution to the dispute about salary and benefits. 

They feared the unintended consequences of such a motion, noting as well that it is unclear to whom the 

motion was addressed. Other Senators said that faculty constituents are telling the Senate that with regard 

to Mr. Lordan’s behavior, enough is enough. 

 

Senator Hansen, seconded by Senator Baumgarth, moved to Postpone Indefinitely the pending motion. 

 

In discussion of the motion to postpone, some Senators said that a postponement might allow time for Fr. 

McShane to exert influence on the negotiation process. Other Senators said that for the Senate not to 

make a statement such as envisioned in the main motion would be to make the Senate look ineffective. 

 

Senator Rubin, seconded by Senator Cohen, moved the Previous Question. The motion to call the 

question was adopted 19-4-0. 

 

The motion to Postpone Indefinitely the main motion was adopted, 18-4-1. 

 

Senator Clark made the following motion, which was seconded by Senator McGee: 

 

Resolved, That the Faculty Senate urges all members of the faculty and instructional staff not to 

attend the Sixteenth Annual Faculty Convocation on September 15, 2014, as a demonstration of 

faculty concern about the Administration's violations of the University Statutes and of the principles 

of good-faith bargaining. 

 

In discussion, some Senators said that, rather than taking this step, they would prefer to wait to see how 

Fr. McShane would respond to the concerns articulated to him by the Senate in today’s meeting. Other 

Senators said that it was important to send a message beyond the faculty meeting on September 10 and 

today’s Senate meeting, to indicate to the University how gravely wrong what has happened has been. 

 

At 3:34 p.m., the Senate, having reached the conclusion of the third hour of its meeting, agreed by 

unanimous consent to extend the time of the meeting. Senator Vernon moved and Senator McGee 

seconded the motion to extend the time of the meeting. 
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In continued discussion, some Senators said that they expected that as a result of the Senate’s 

conversation today with Fr. McShane, there would be a change of attitude on the part of the 

administration. Other Senators said that the Senate could look ineffective if it did not respond to calls for 

stronger action on the part of members of the faculty. Other Senators said that the Senate is not obligated 

to do something because some constituents ask for it, but rather the Senate should act in a way that 

produces the optimal result. Other Senators asked whether it was possible to consider other actions that 

the Senate or the faculty at large might take. 

 

Senator Saharia moved the Previous Question, seconded by Senator Baumgarth. The motion to call the 

question was adopted 14-7-1. 

 

The Senate voted on the main motion, 10-11-1. The motion therefore failed. 

 

Senator McGee then made the following motion, seconded by Senator Vernon: 

 

Resolved, That the Faculty Senate, at its meeting next week, entertain the full roster of possible 

actions that the faculty may engage in to express their dissatisfaction with the Administration's 

violation of the University Statutes in its actions regarding the University's healthcare benefits and in 

any other context in which the Statutes may be challenged or violated. 

 

Senators mentioned several possible actions that the Senate and faculty might take, for instance in terms 

of participating in the upcoming Middle States reaccreditation visit.  

 

Senator Vernon moved the Previous Question, seconded by Senator GoGwilt. The Previous Question was 

adopted unanimously. 

 

The Senate approved the foregoing motion, 18-0-0. 

 

On motion of Senator Cohen, seconded by Senator Hansen, and by unanimous consent, the meeting was 

adjourned at 3:59 p.m. 

 

 

Respectfully submitted by J. Patrick Hornbeck II 


