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Excused:   Senators Gregory Farmer, Hugh Hansen, Eve Keller, and Jennie Park-Taylor 

 

Call to Order 
 

The meeting was called to order by Senate President Mary Ann Forgey at 12:32 p.m. in the O’Hare 

Special Collections Room of the Walsh Library on the Rose Hill Campus. 

 

1. Invocation 
 

Senator Baumgarth delivered the Invocation. 

 

2. Approval of the Minutes of Previous Meeting 
 

The Senate approved (15-0-3) the minutes of the meeting of September 19, 2014 (Cohen/GoGwilt). 

 

3. Matters Presented by the President of the University 

 

Joseph M. McShane, S.J., President of the University, addressed the Senate. He expressed his gratitude 

for the positive vote that the Senate had cast at its previous meeting on the faculty salary and benefits 

package for academic year 2014–2015. He asked members of the Senate to advise him if they hear that 

faculty members are experiencing difficulties in enrolling for their new insurance coverage. 

 

Fr. McShane spoke about the preparations that the University is undertaking in light of New York City’s 

first documented case of Ebola. He said that the Emergency Management Committee was meeting to 

examine and strengthen guidelines regarding student travel to affected areas, as well as to determine how 

the University can assist any faculty members with students in Africa. The committee is seeking to 

develop guidelines consistent with the regulations of the Centers for Disease Control and the New York 

City health department. 

 

Fr. McShane also informed the Senate that, at noon, he had been informed that several University 

departments had received anti-Semitic faxes. He declared that anti-Semitism has no place at Fordham 
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and asked Senators to advise Public Safety if they or their departments received such faxes. Fr. McShane 

said that whoever was responsible for the faxes would be severely dealt with. 

 

On admissions, Fr. McShane reported on the two open houses that took place on Saturday, October 18. 

Attendance was only a few persons smaller than the record numbers who attended the same events in 

2013. More students than ever are interested in business and STEM (science, technology, engineering, 

and mathematics) disciplines. It is too early at this point to predict professional school admissions and 

enrollments for academic year 2015–16, although the number of persons taking the LSAT has decreased 

by 8% nationwide. 

 

With regard to development, Fr. McShane said that the University’s new campaign, which is focused on 

student scholarships, is in its quiet phase, having raised $18 million toward a five-year goal of $175 

million. 

 

Fr. McShane also addressed student financial aid, reporting that 90% of Fordham undergraduates receive 

some form of aid. As a result of the high numbers of students receiving aid, the average amount of aid 

provided per student is lower at Fordham than at some peer and aspirant institutions. At present, 

Fordham undergraduates graduate with an average debt load of $38,000, although Fr. McShane said that 

some families have told him that their debt loads are substantially higher. He is watching with interest 

conversations taking place in Washington, D.C., about financial aid policies and intercollegiate athletics. 

Fordham is lobbying for the preservation and expansion of programs such as the New York State Higher 

Education Opportunity Program (HEOP), which is larger at Fordham than at any other New York 

institution. 

 

Fr. McShane addressed the question of changes in Title IX enforcement procedures, particularly with 

regard to the issue of sexual assault. He noted that the federal and state governments are generating new 

guidelines for the enforcement of Title IX and that Fordham is doing our best to keep up to speed with 

these changes. Fr. McShane said that there would be additional opportunities to train faculty for their 

new role as “mandatory reporters” of information concerning sexual assault. One Senator asked about the 

apparent conflict between Fr. McShane’s advice that faculty members report all information that might 

possibly be of concern and the advice provided by the University’s Title IX coordinator, i.e., that faculty 

members should not reach out to the police. Fr. McShane said that Public Safety notifies the New York 

Police Department of allegations of this sort. Other Senators questioned whether Public Safety had the 

confidence of the faculty to handle these matters appropriately and respectfully. Fr. McShane suggested 

that the Senate invite Mr. John Carroll, Assistant Vice President, to an upcoming meeting. He also noted 

that Fordham had hosted a successful conference over the summer about these matters. 

 

Another Senator asked whether the University had now changed its procedures regarding summer school 

for student-athletes to comply with the NCAA requirements concerning which Fordham was previously 

found to be in violation. Fr. McShane replied that there are now redundancies in place concerning the 

enforcement of NCAA regulations. 

 

Another Senator asked whether Fr. McShane had considered writing an op-ed concerning his views on 

student financial aid and the success of Fordham’s HEOP program. Fr. McShane replied that the 

University’s Office of Communications was exploring various avenues to share the success of HEOP. 

 

One Senator asked whether Fr. McShane was aware that the new residence hall at Lincoln Center had 

only two washing machines for all its residents. He said that he would follow up. 

 

Another Senator expressed concern about a communication he had received from the Office of the 
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Provost, in which it had been noted that there was budgeted a 0% increase in salaries and academic 

budgets for academic year 2015–16. This Senator asked Fr. McShane if this information conflicted with 

Fr. McShane’s pledge at the previous Senate meeting never to allow the Administration to begin future 

salary negotiations with a 0% placeholder for faculty salaries. Fr. McShane replied that in his seventeen 

years as a university president, he had never allowed a year to go by without a faculty salary increase. 

Senators acknowledged Fr. McShane’s track-record in this regard but noted that he had promised at the 

previous meeting not to begin negotiations at 0%. He responded that while expenses in other areas would 

be frozen at 0%, people are more important to the University than expenses of this sort. He agreed to 

speak with Mr. Frank Simio, Interim Senior Vice President, Chief Financial Officer, and Treasurer. 

 

With regard to shared governance, one Senator observed that it was a positive development that Fr. 

McShane and the Senate officers had worked well together on salary and benefits. However, this Senator 

observed that it was disappointing to learn that the Senate President had had to negotiate for course 

releases in order to serve as Senate President. Another Senator added that the officers of the Senate had 

rendered extraordinary service to the University during the salary and benefits negotiations and asked 

that, in view of the responsibilities of the Executive Committee of the Senate, whether more officers 

beside the President could qualify for course releases. Fr. McShane said that he would inquire with the 

Provost about this matter. 

 

Another Senator observed that the University’s new rules requiring those who possess Fordham IDs to 

swipe their identification cards upon arriving on campus were not uniformly being enforced. Another 

Senator added that if the purpose of the policy is to track who is on campus at any given time, the lack of 

a requirement to swipe out is self-defeating. Fr. McShane replied that he would raise these issues with 

Mr. Carroll. 

 

4. Matters Presented by Dr. Jonathan Crystal, Associate Vice President for Academic Affairs 

 

Dr. Jonathan Crystal, Associate Vice President for Academic Affairs, presented the Provost’s report in 

the absence of the Provost, who was attending the Association of Jesuit Colleges and Universities’ 

meeting of chief academic officers. 

 

Dr. Crystal reported that with regard to academic leadership, the search process for the new dean of 

Fordham College at Rose Hill is underway. He noted that the positions of Dean of the Graduate School 

of Arts and Sciences and Chief Research Officer had been permanently separated and that searches 

would take place for the long-term occupants of these positions. He noted as well that searches for the 

deans of the School of Education and the School of Law are ongoing. Dr. Crystal said that the Provost 

was continuing to receive feedback concerning the white paper he had circulated on the structure of 

leadership in the Faculty of Arts and Sciences. Finally, Dr. Crystal reported that as of fall 2015, the three 

decanal positions in the Schools of Business would be unified into a single position. In accordance with 

the University Statutes, the Provost has appointed a committee of Business faculty to advise him as to the 

appointment of Dr. Donna Rappacioli as unified dean of the Schools of Business. 

 

With regard to the Middle States reaccreditation process, Dr. Crystal thanked the Senate for our 

collaboration with the Middle States Steering Committee. He noted that many Senators are serving on 

Middle States task forces. He said that faculty members would shortly be receiving two surveys 

connected with the Middle States process, one from the Steering Committee and another from the 

Senate’s Faculty Life Committee. He asked for the Senate’s assistance in encouraging faculty members 

to respond to these surveys. 

 

Next, Dr. Crystal introduced two items for future discussion. One concerned the closing last semester of 
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the Center for Teaching Excellence. Dr. Crystal reported that conversations are still ongoing about the 

best ways to support faculty in enhancing their teaching. He said that the Provost does not intend to 

create a second generation of the Center for Teaching Excellence, but would do so if he received 

feedback to that effect from faculty. Dr. Crystal noted that Dr. Kirsten Swinth had been appointed Acting 

Associate Dean of Arts and Sciences Faculty, in part with a mandate to examine how to support teaching 

within the Arts and Sciences. This year, she is working to provide support for teaching in the Core 

Curriculum. At the same time, the Blended Learning task force is about to present its final report. 

Second, Dr. Crystal discussed authorizations for tenured/tenure-track faculty searches. He noted that at 

the December meeting of the Senate, the Provost’s office would present data on the numbers of faculty in 

different types of appointments and at different ranks. He described the process that the Provost uses to 

make decisions concerning search authorizations, noting that the total number of searches that can be 

authorized depends on the budget. The overall size of the tenured/tenure-track faculty budget has been 

increased by $1.12 million to accommodate new students at Lincoln Center. There is also an ongoing 

Faculty Capacity Initiative, which aims to reduce the University’s reliance on adjuncts. Ten additional 

lines will be created in 2017 and five in 2018. 

 

One Senator asked whether there would be an open search process for the position of Dean of the 

Schools of Business. Dr. Crystal replied that the Provost believes that Dr. Rappacioli should be appointed 

to that position. The Statutes require the appointment of a faculty search committee if there is a vacancy 

in a decanal position, but the Provost does not believe that there is currently a vacancy; rather, he is 

undertaking a consolidation of the existing positions. If the faculty committee created by the Provost asks 

for an open search, the Provost will commission one. Another Senator asked whether this faculty 

committee was responsible for examining changes that would need to be made to the Statutes to support 

the integration of the Schools of Business, and Dr. Crystal replied yes. 

 

One Senator said that he was worried that the process put in place by the Provost was an “end run” 

around faculty participation in the appointment of a dean. Another Senator said that the business faculty 

were very happy with Dr. Rappacioli and supported her appointment. Dr. Crystal responded that creating 

a new position does not require a search committee, according to the Statutes. 

 

Another Senator observed that while she is a supporter of digital learning, that is only one of the areas 

previously overseen by the Center for Teaching Excellence. She expressed concern that the Provost’s 

plan to cover the responsibilities previously managed through the Center for Teaching Excellence would 

neglect other pedagogical issues, including the intellectual formation of faculty and information about 

teaching in diverse classrooms. Dr. Crystal observed that the Faculty Development Committee is one 

way for faculty to provide the Provost with feedback of this sort. 

 

Several Senators expressed concern that an increase in the number of undergraduate students at both 

campuses has not been met with an increase in the size of the faculty, with the result being that many 

first-year students are not able to take all of their core requirements. One Senator said that he had been 

told that the Administration’s solution was to waive those core requirements, a strategy with which he 

strongly disagreed. 

 

Another Senator observed that the Center for Teaching Excellent provided valuable service to adjunct 

instructors, post-doctoral fellows, and lecturers, who were not consulted in the decision to disband the 

Center. Dr. Crystal responded that if the faculty were to express to the Provost’s office a need for a 

centralized body providing support for teaching, the Provost would hear that. Dr. Crystal encouraged 

faculty to provide their feedback through bodies such as the Faculty Development Committee, school 

councils and town meetings, and the Senate. 
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5. Announcements 

 

Senate President Forgey reported that she had begun conversations with members of the administration 

about the closure of the Faculty Dining Room at Lincoln Center and would report back to the Senate on 

progress. 

 

6. Committee Reports 
 

Senate President Forgey noted that it was her intention for committee reports to become a standing item 

on the agenda for Senate meetings, so that Senators could more effectively learn what is taking place 

within the Senate’s committees. She noted that she was also considering ways to ensure that 

administrators and faculty were familiar with the Senate’s committee structure and were clear about each 

committee’s area of responsibility. 

 

Senate President Forgey presented the Senate with a slate of current and prospective appointments to 

Senate committees and other committees on which the Senate has representatives. She asked Senators to 

continue to sound out their colleagues with regard to the few remaining vacancies on the list. 

 

The Senate went into Executive Session at 2:11 p.m. to hear committee reports. It emerged from 

Executive Session at 2:20 p.m. 

 

7. Old Business 
 

Senator Hornbeck proposed, and Senator Vernon seconded, a motion to approve the slate of committee 

appointments presented by Senate President Forgey. The motion passed, 19-0-0. 

 

8. New Business 
 

A. Strategies to Strengthen Shared Governance 

 

Senate President Forgey initiated a discussion of strategies to strengthen shared governance. Senators 

discussed how the Senate might most effectively use the blocks of time set aside for its meetings. One 

Senator noted that of all University officers, only the President of the University has the right to attend 

Senate meetings without being specifically invited. 

 

Discussion on the topic of shared governance was wide-ranging, and Senators suggested a number of 

initiatives. Some Senators proposed providing greater incentives for members of the faculty to carry out 

the sorts of administrative service essential to shared governance, either through the existing merit 

process or through permanent salary increases for those who have served in roles such as department or 

area chair. Other Senators discussed collecting more information about administrative actions through the 

operation of the Senate’s various committees, as well as using those committees to conduct more 

extensive and effective research on the behaviors of peer and aspirant institutions. One Senator suggested 

that a review of shared governance at various Jesuit colleges and universities indicates that Fordham’s 

practices concerning shared governance are weaker than those at some institutions. 

 

Senator McGee proposed, and Senator Baumgarth seconded, a motion concerning course releases for the 

officers and Executive Committee members of the Senate. While no specific language for the motion was 

proposed, discussion centered around a 1-1 teaching load for the Senate President and a course release 

for each other member of the Executive Committee. Senators observed that course releases of this sort 

would provide both a reward and incentive for colleagues to consider serving in leadership roles within 
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the Senate. Senator Vernon moved, and Senator Fernald seconded, that the motion be tabled in order for 

specific language to be developed; the motion to table was adopted, 14-1-1. 

 

Several Senators proposed that members of the faculty should play a role in the selection of the 

University’s next Senior Vice President, Chief Financial Officer, and Treasurer; although it was noted 

that the Senate had previously asked for this role and had been refused, the Senate President was urged to 

take up this matter in her meetings with the President of the University. 

 

Some Senators suggested that it would be helpful for the Senate to act proactively, rather than reactively, 

with regard to shared governance. Faculty members who serve on committees of the Board of Trustees 

were encouraged to share the information they receive from those committees with the Senate. There was 

discussion about how the Senate might collectively, and faculty members might individually, improve 

the image of the faculty to the Board.  

 

Other Senators asked the Senate to consider what exactly we mean by shared governance, and urged that 

a wider discussion about the definition of the term and about how it is to be practiced be held. In 

response, some Senators reflected on the American Association of University Professors’ original intent 

in using the phrase “shared governance.” It was noted that how the President of the University sees 

shared governance and how many faculty members see it are not the same. Senate President Forgey 

indicated that she would ask the Executive Committee to inquire into the definition and history of shared 

governance and to share their findings with the Senate. 

 

Some Senators observed that the administration does not always seem to fully understand the Senate 

committee structure, which has led to an absence of consultation. 

 

B. Statutes on Grievances 

 

Senate President Forgey noted that at least one member of the faculty had asked the Senate to examine 

the existing provisions in the University Statutes that permit members of the faculty to grieve decisions 

of the administration or of particular administrators. She summarized the current process and asked if the 

Statutes should be revised to better provide for grievances against the decisions of non-faculty members. 

 

Senators observed in response that the current grievance processes are not clear and indeed are opaque to 

those not familiar with the University Statutes. It was suggested that in anticipation of further discussion 

of this topic at an upcoming Senate meeting, all Senators should review the current language and identify 

ways of revising it for greater clarity. Senate President Forgey indicated that, in the meantime, she would 

be referring the matter to the Faculty Handbook Committee. 

 

By motion of Senator Fernald, seconded by Senator Jackson, and adopted by unanimous consent, the 

meeting was adjourned at 3:35 p.m. 

 

Respectfully submitted by J. Patrick Hornbeck II, Secretary,  

with thanks to Secretary pro tempore Anne Fernald 


