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Meeting: 12th Floor Lounge, Lowenstein Building, 

Lincoln Center Campus 

Guests: Dr. Stephen Freedman, Provost 

 Dr. Jonathan Crystal, Associate Vice 

President and Associate Chief Academic 

Officer  

 Monsignor Joseph G. Quinn, Vice-

President for Mission and Ministry 

 Dr. Anita Lightburn 

Excused: Senators Tracy Higgins, Christine Hinze, 

Barbara Porco 

1. Call to Order 

At 12:47 pm Senate President Grace Vernon called 

the meeting to order in the 12th Floor Lounge of the 

Lowenstein Building on the Lincoln Center 

Campus. 

2. Invocation  

Rev. Joseph M. McShane, S.J., President of the 

University, offered an opening prayer “For a new 

semester” from the booklet Fordham at Prayer.  

3. Matters Presented by the President of the 

University 

Rev. Joseph M. McShane, S.J., President of the 

University, welcomed the Senate back, noted that 

this was a challenging time for higher education, 

and spoke to the Senate on the following topics: 

Admissions: this year’s freshman class is smaller 

than last year, 1845 compared to 1968, with the 

final number expected to be about 1825, but the 

smaller class-size is deliberate since last year the 

colleges were forced to triple students in some 

dorms and had problems with class coverage. The 

SAT/ACT scores are 11 points higher with an 

average of 1264; the group includes 11 President 

Scholars, 78 National Merit caliber students, 51 

National Merit Scholars, 24 National Hispanic 

Scholars, three National Achievement Scholars, and 

one United States Presidential Scholar in the Arts 

(one of only three recipients in the country). The 

principal feeders for this year’s class remain New 

York, New Jersey, Connecticut, Massachusetts, and 

California. There were, however, declines from 

Massachusetts and California, which is the cause of 

some concern. The discount rate increased by 4%, 

and 93.5% of the class received financial aid, which 

is two million dollars more, a sign of the 

competitive environment for admissions. Overall, 

this year the class was made, but it was a struggle. 

As the college-age population declines, many 

regional universities are not making their 

enrollment targets. Admissions will be more 

competitive going forward given the economy, 

demographics, and lack of increases in state aid. 

At Fordham, student interest is notably 

outcomes oriented, and sensitive to job prospects, 

which creates tension with respect to the colleges’ 

arts and sciences mission. At the Graduate School 
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of Business Administration the number of credit 

hours doubled, to the credit of its faculty and staff, 

and the school had particular success in recruiting, 

though its success was in niches, not for the MBA. 

The Law School is facing a challenging 

environment as law schools are seeing a 30% 

decline in applications, but Fordham Law has 

managed the challenge well. The Graduate School 

of Education has reinvented itself as employment 

opportunities have declined, and the school is now 

providing contract services. Enrollment at the 

Graduate School of Social Service remains steady. 

Development: for the year, the campaign reached 

$49,500,000, above the target of $45,000,000. The 

campaign now stands at $450,000,000. Donors are 

particularly drawn to support scholarships and 

academic programming and less interested in 

supporting endowed chairs and facilities. Although 

the number of endowed chairs has tripled over the 

last nine years, from 23 to 68, it is still short of 

where it should be. 

Facilities: the new law school will be enclosed by 

the end of October, which will permit work on the 

interior to continue over the winter. Hughes Hall is 

now open. Together Hughes Hall and the Law 

School are the first academic buildings since the 

Library, and since 1968 before that. 

In the discussion of Fr. McShane’s remarks, 

senators asked questions about the reorganization of 

the Board of Trustees’ committees, commencement 

speakers and honorary degrees, admissions, and 

work study placements. As Fr. McShane explained, 

the number of board committees has been reduced 

by three. Board members sit each on a single 

committee, and the committees are now able to meet 

simultaneously on the Thursday of the Board’s two-

day meetings. Fr. McShane was asked whether the 

new Board structure was adopted by a resolution 

changing the statutes. Fr. McShane replied that the 

changes to the Board committees were done in 

complete accordance with the bylaws of the 

University and the Board. The only issue remaining 

is to bring the University Statutes up to date to 

reflect faculty representation on the new Board 

structures.  

With respect to commencement speakers, the 

President will confer with the University 

Commencement Committee, which is beginning its 

work. When asked whether honorary degrees are 

also the responsibility of this committee, Fr. 

McShane replied that some honorary degrees are 

required or expected from the university’s 

traditional relations. Asked specifically about the 

selection of next week’s honoree, Fr. McShane 

explained that he was proposed by Kevin Cahill, 

and accepted by the board; it was at that point 

difficult to convene the Senate for its view, so Fr. 

McShane discussed this with the Senate President, 

Dr. Vernon. It had been asked whether the honorary 

recipient may have been anti-semitic, but after 

investigation, Fr. McShane was satisfied that this 

was not the case.  

On the challenges facing admissions, while 

financial aid is up, tuition is also up. What was the 

net result? Fr. McShane noted that the freshman 

class is not breaking even, although he needs to 

confirm whether the increase in tuition compensated 

for the $2,000,000 shortfall in financial aid. In 

general, the effect of tuition increases is more 

noticeable in later years for each class as aid 

declines but tuition remains steady. 

Asked about freshman admission by school, Fr. 

McShane clarified that all the schools made their 

targets, although it was not easy for one of them, 

which needed to go to the wait list. Fr. McShane 

attributed the challenges not to tuition increases but 

to external factors, part of a crisis in higher 

education. More applicants were turning to public 

universities, or planning to enroll at community 

college for two years then enter college. 

On work-study placements, Fr. McShane noted 

that they had declined because of reductions in 

federal aid. When he had visited the undersecretary 

in June, he found more concerns about P-12 

education, but also an understanding that 

universities needed to cut costs. The next federal 

watch-lists will be for graduation rates, placement 

records, and the salary scale of placements. In 

general, the federal approach is transactional, which 

does not account well for the educational value 
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beyond price in a university with an art and sciences 

emphasis. 

4. Matters Presented by the Provost, Dr. Stephen 

Freedman 

After thanking the Senate for its good work, Dr. 

Stephen Freedman, Provost of the University, 

announced that Dr. Jonathan Crystal was now the 

Associate Vice President and Associate Chief 

Academic Officer, and no longer interim holder of 

the position. On the Lincoln Center Planning Task 

Force, he was pleased by the conversation in the 

Senate last spring, and appreciated the summer 

work of the Task Force and its subcommittees, 

which represent a model for cooperation between 

the faculty and administration in planning.  Dr. 

Freedman then outlined his priorities for the year, 

which he is sharing first with the Senate, then more 

broadly in meetings with schools, faculty, and 

deans: 

1. Alignment of Academic Planning with Shifts in 

Higher Education: align the university’s academic 

priorities with its financial planning, which is 

especially important given the financial 

environment and challenges in higher education. 

2. Concept of Teaching Scholar: define and foster 

the “teaching scholar,” which means engaged and 

effective teaching, but also research and expanded 

research support. 

3. Global strategy: fine tune the programs already 

developed, and support international students. 

International curricula, such as languages, need to 

be developed, and connections established with 

other Jesuit institutions, as is the case already with 

Heythrop College in London, and Pretoria in South 

Africa, Pretoria. Peking University in China is a 

third focus. One question is whether there are 

resources to consider South America as a fourth 

focus. 

4. Productive partnerships: enhance such 

partnerships, and engage faculty more in them, as 

an advanced way of developing international 

relationships. 

5. Curriculum: plan strategically how to go forward, 

especially in enriching interdisciplinary programs. 

The niche approach that has yielded GBA success 

this year is worth considering in Arts and Sciences, 

and in the School of Continuing Studies. Engaging 

faculty in planning, and program and curricular 

design for the new Lincoln Center facility remains 

important. 

6. Mission Integration: involve the faculty to 

continue such initiatives as the successful new 

faculty orientation. 

7. Faculty Development: promote a distinguished 

faculty, and reinforce progress or transition 

throughout a faculty member’s career with research 

opportunities. In order to accomplish this, it is 

important to develop ways to work more closely 

with the Senate and faculty. 

Dr. Freedman then turned the presentation over 

to the Associate Vice President and Associate Chief 

Academic Officer, Dr. Jonathan Crystal, who 

reported on the following matters: 

Hiring: the University has been active in hiring new 

faculty, partly to catch up from the freeze on 

replacements during the 2008-09 recession, partly 

to provide for additional students, and partly to shift 

from part-time instructors. The result was an 

exceptional year as demonstrated by the large 

turnout at the August 23 new faculty orientation. 

Fordham is welcoming forty-five tenured or tenure-

track new faculty, and thirteen visiting faculty. For 

the next cycle, open positions need to be filled, but 

fewer faculty retired last year. While good in itself, 

this means there are fewer open lines to pay for 

lecturers and others, so the result is restrictive. It is 

anticipated that new lines will be generated through 

a “faculty capacity initiative.” 

Research: the goal is to make further progress on 

implementing the report of the Task Force on 

Research Competitiveness. Open questions remain 

on reducing the teaching commitment and 

enhancing research productivity. Other changes 

include developing metrics for research and new 

sources for funding. The Office of Research is being 

restructured, beginning with changes in the 

Institutional Review Board and a pilot program for 

summer grants. The goal is to improve efficiencies 

and support for faculty. 
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After the presentations, senators asked several 

questions about the Provost’s priorities, in particular 

the alignment of financial considerations with 

academics and mission, and how academic success 

is evaluated. Dr. Freedman responded that academic 

quality is the goal. Nonetheless, finance matters, 

and the relationship between revenue and academics 

will be considered through market research to test 

demand. This is partly a matter of determining how 

to present schools and programs. This will be the 

case with the Graduate School of Arts and Sciences. 

In the Lincoln Center decision, he needs to account 

for faculty goals and not push financial 

considerations too soon in the conversation; it will 

be important for the deans to engage more actively 

with faculty. To the extent that qualitative 

considerations yield to quantitative norms, the issue 

starts at the departmental level, not in the provost’s 

office. To determine whether or how to support 

current programs, the issue is how to make 

decisions about current progress, especially with 

programs that are less effective than anticipated. 

The university needs to know whether the needs of 

such programs are uniform or are some priorities, 

and how best to decide.  

In response to questions on Dr. Freedman’s 

reference to the interim report of the Lincoln Center 

planning Task Force (see below), and how the 

Provost’s office is addressing faculty concerns 

about the process in substantial ways, Dr. Crystal 

noted the importance of making progress. Even 

though the Provost’s office is committed to a 

bottom-up process, in some cases, moving forward 

on issues like developing metrics may involve 

making decisions without having achieved 

consensus. 

5. Matters Presented by Monsignor Joseph G. 

Quinn, Vice President for Mission and Ministry,  

Monsignor Joseph G. Quinn, Vice President for 

Mission and Ministry, reported to the Senate on 

“Living the Mission,” the theme for 2012-13, 

mission awareness, and renewal efforts at Fordham. 

Msgr. Quinn distributed brochures that accompany 

the year’s activities, and noted that two key aspects 

of the year are social justice and global outreach. 

Over the last ten years, Mission and Ministry has 

developed substantially as its role has gone beyond 

a chaplaincy. The number of service programs has 

grown from about fifty programs to involvement 

with about 200 agencies, and 1.1 million hours of 

community service. The Fordham Center on 

Religion and Culture has been operating for ten 

years at Lincoln Center, and is in transition as Peter 

and Peggy Steinfels retire. Over the next years, 

Mission and Ministry will focus on Fordham 

identity and mission as the University approaches 

its 175th anniversary in 2016.  

To aid in this endeavor, Jesuit university 

ministries in the United States have developed a 

document defining Jesuit education, approved 

February 2012, which emphasizes that Jesuit 

universities must be “consciously … on guard that 

both the noun ‘university’ and the adjective ‘Jesuit’ 

always remain fully honored” (Some 

Characteristics of Jesuit Universities, Preamble). In 

this year of “Living the Mission,” Mission and 

Ministry is sponsoring events to highlight the 

university’s mission statement. The responsibility to 

live the mission implies a commitment to research, 

teaching, and service. Events and activities for the 

year include the preparation and release of the new 

prayer booklet entitled Fordham at Prayer, which is 

similar to projects developed at all twenty-eight 

Jesuit institutions. Msgr. Quinn also spoke of a 

major campus event featuring Stephen Colbert and 

Cardinal Dolan on Friday, September 14, with a 

focus on joy and faith. 

Msgr. Quinn concluded by noting how 

appreciative he is for its good relations with the 

provost’s office in such activities as faculty 

orientation. He also noted that Mission and Ministry 

has appointed Rev. John J. Shea, S.J., as new 

Director of Campus Ministry at Lincoln Center. 

6. Report of the Lincoln Center Planning Review 

Committee 

Falguni Sen, senator and co-chair of the 

subcommittee for Marketing and Curriculum of the 

Lincoln Center Planning Review Committee, 
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thanked Senate President Vernon for filling in as 

chair of the subcommittee over much of the 

summer, and presented the subcommittee’s report 

(see the Appendix). Other senators who are 

members of the subcommittee and full committee— 

Margo Jackson, Eve Keller, Joel Reidenberg, and 

Grace Vernon—commented during the discussion. 

Late last year, the administration presented an 

outline plan to expand Fordham College at Lincoln 

Center and the Gabelli School of Business to take 

advantage of the new dormitory and curricular 

opportunities at Lincoln Center. When the senate 

objected to the creation or expansion of programs 

and curriculum without its approval, Fr. McShane 

halted implementation until a newly formed Task 

Force reported. The Task Force, chaired by the 

provost, consisted of eight vice-presidents and 

deans, and eight faculty, and including 

subcommittees on marketing and curriculum. The 

Task Force rejected the existing plan, noting that 

the resources for its implementation were not 

designated or accounted for. The subcommittees 

met, therefore, together and separately over the 

summer to consider alternative programs. The joint 

report of the subcommittees was presented to the 

full Task Force in September. 

The Task Force had access to all the data and 

records from last spring’s proposal by the 

administration. The fixed parameters within which 

it worked are the number of students (300) to be 

admitted by fall 2014, and the need to cover the cost 

of the new dorms. Because of the configuration of 

the dorms, the new students must be 

undergraduates. In order to open in fall 2014, the 

first steps in implementation must be underway by 

October 15, 2012. Early in the summer the faculty 

on the Task Force were anxious about materials on 

the plant and library, which were not available. In 

considering alternatives, the subcommittees were 

aware of economic issues at every stage; for 

instance, an emphasis on high SATs, which leads to 

a higher discount rate, was less a priority than 

achieving revenue targets through a low discount 

rate. As the report notes, “three major conclusions 

were drawn by the joint subcommittees: a) the four 

scenarios presented by the administration proposal 

were roughly equivalent, especially in view of the 

uncertainties in a number of assumptions used in the 

calculations and no clear preference was justified, 

b) the proposals presented by administration did not 

take advantage of this opportunity to identify any 

unifying theme or identity, nor did it take advantage 

of the synergies already present on that campus, and 

c) the process of development of the administrations 

proposals engaged in a number of specific curricular 

issues which should have involved the faculty in a 

formal manner.” 

The report goes on to define the outlines of a 

“new signature program,” which takes advantage of 

the strengths of several schools and the Lincoln 

Center setting. The program is intended to lead in 

stages through foundational courses in arts and 

sciences, business, and social work; to 

interdisciplinary courses; then transformative 

courses; pathways courses; and finally advanced 

learning electives. Several majors are possible; the 

subcommittees envisioned roles for the Arts and 

Science Council and the Gabelli School of Business 

curriculum committee in developing the curriculum. 

Distinctive features include the possibility of 

completing the degree (36 courses) over three years, 

including summer study. 

In discussion, senators found the specific 

curricular plans confusing, and missed familiar 

disciplinary divisions. Thus, providing a full range 

of majors will require planning at this stage—for 

instance, in developing science facilities—the three-

year goal appears at odds with student interests, 

although parents will appreciate it; and the summary 

presentation of the committee’s report left faculty 

unsure why the Task Force rejected the earlier plan 

to expand Fordham College at Lincoln Center and 

the Gabelli School of Business, which will be 

relatively easy to implement, or did not choose to 

expand existing strong programs at Lincoln Center, 

such as theatre or dance. Difficulties with the 

administration’s earlier proposals, which were 

undeveloped, were noted; for instance, the plan to 

expand the Gabelli School of Business was framed 

as an honors program, but such programs compete 

for highly qualified students through scholarships, 
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whereas the priority for the space needs to rely on 

high yield. 

Senators and members of the committee noted, 

however, that the goal at this stage is to present a 

concept, that of the stand-alone pathways program, 

which is distinctive, attractive to students and 

parents, and leverages the strengths of its location 

and Fordham’s faculty. Models in the report are 

meant to be exemplary, not definitive, and 

curriculum must be developed by the appropriate 

faculty bodies. Faculty are understandably focused 

on curricular issues and how to achieve the 

academic mission, but the concept has not gone 

through full faculty development yet. The question 

is, therefore, whether the Senate endorses such a 

plan, developed by the faculty and administration 

working together and not by the administration 

without consultation. The process was not ideal, 

since the Senate’s role is to ensure that the statutes 

are enforced, not develop programs, but the 

administration’s actions in the spring 2012 and the 

need to begin implementing programs for the space 

in October 2012, placed the Senate in the position 

of endorsing a program for development by the 

faculty. 

After discussion, the Senate adopted the 

following resolution (Reidenberg/Jones, approved: 

12-2-4): 

The Senate endorses the core ideas of the 

proposal by the Task Force subcommittee for an 

undergraduate interdisciplinary program at 

Lincoln Center, and proposes to the President 

that the program of the Task Force be pursued 

instead of the prior proposals for the additional 

300 students at Lincoln Center, with the new 

program’s curriculum to be developed by the 

bodies usually responsible. 

7. Announcements 

Senate President Vernon extended condolences to 

Senator Christine Hinze, whose father has died. 

The executive committee continued to pursue salary 

discussions with the Senior Vice President, John 

Lordan. Salary and benefits will be the main agenda 

item for a special senate meeting scheduled for 

September 19. 

8. Reading and Approval of the Minutes of the 

May 1, 2012 Meeting of the Faculty Senate. 

The Senate approved (9-0-5) a motion to approve 

the minutes of the May 1, 2012 meeting. 

At 4:20, Senator Eve Keller moved that the Senate 

adjourn. 

Minutes submitted by Richard Gyug. 

 

Appendix 

Report of the Joint Sub-Committee on Marketing and 

Curriculum of the Lincoln Center Planning Review 

Committee (see 

http://www.fordham.edu/the_faculty_senate/reports_to

_the_senat_26213.asp). 

 

 

 


