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Meeting:  O’Hare Special Collections Room, Walsh Library, Rose Hill Campus 

 

Guests:   Mr. Michael LiRosi, President, KABS Agency, Inc. 

 

Excused:   Senators Domenic Balestra, Hugh Hansen, Margo Jackson, Esther Solomon 

 

Call to Order 

 

The meeting was called to order by Senate President Mary Ann Forgey at 12:45 p.m. in the O’Hare 

Special Collections Room of the Walsh Library on the Rose Hill Campus. 

 

1. Invocation 

 

Senate President Forgey delivered the Invocation. 

 

2. Announcements 

 

Senate President Forgey welcomed Senators and guests. She thanked Mr. Michael LiRosi, President of 

KABS Agency, Inc., the Faculty Senate’s health insurance consultant, for his presence at this meeting and 

for his service through more than a year of conversations about health insurance. 

 

Senate President Forgey thanked Senators for taking the time to attend this special meeting of the Senate. 

She noted that, depending on how negotiations with the Administration continue to develop, an 

additional special meeting may be necessary. 

 

Senate Secretary Hornbeck requested Senate approval for the audiorecording of the present meeting, in 

order that he might be able better to participate in the business of the meeting. On the motion of Senator 

Saharia, seconded by Senator Fernald, the Senate voted 18-0-0 that the meeting could be audiorecorded 

for the personal use of the Secretary. 

 

3. Approval of the Minutes of Previous Meeting 

 

The Senate approved (18-0-0) the corrected minutes of the meeting of September 12, 2014 

(GoGwilt/McGee). 
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4. Further Announcements 

 

Senate President Forgey offered best wishes in her absence to Senator Margo Jackson, who has broken 

her ankle. She acknowledged with regret former Senator Michael Pirson’s resignation from the Senate 

and indicated that a special election would take place to fill the vacancy thus created in the Faculty of 

Business. 

 

Senate President Forgey distributed a draft list of appointments to Senate committees, University 

committees, Presidential committees, and committees of the Board of Trustees. She thanked members of 

the Executive Committee for their work to find colleagues to fill these positions and noted that several 

vacancies do remain open. She asked Senators to recommend possible candidates for these vacancies, 

especially the one on the Risk and Audit Committee of the Board of Trustees. 

 

5. Old Business: Discussion of Senate Actions in Response to Statutory Violations 

 

Senate President Forgey introduced the first item of old business, a discussion of actions that the Senate 

might take in response to violations of the University Statutes by the Administration. She noted that this 

discussion emerged from Senator McGee’s motion at the Senate meeting of September 12, 2014. 

 

Senators requested an update from Senate President Forgey and the other Senate officers about any 

progress that has been made in negotiations with the Administration about faculty salaries and benefits. 

Senate President Forgey reported that she, Senator Clark, and Senator Hornbeck had met with Fr. 

McShane and Mr. Thomas Dunne, Vice President for Administration, after the Senate meeting on Friday, 

September 12. During this meeting, she said, no concrete offers were made on either side but productive 

discussions about how to move forward took place. On Tuesday, September 16, a second meeting with 

Fr. McShane, Mr. Dunne, and Mr. Frank Simio, acting Chief Financial Officer, took place. At this 

meeting, Fr. McShane instituted a “buddy system” where each Senate officer was to meet with her or his 

counterpart in the Administration. 

 

Senator Hornbeck reported that he had had a cordial meeting with Mr. Simio on Thursday, September 18. 

They had discussed the details of a spreadsheet that Senator Hornbeck had prepared to calculate the 

financial gains and losses that faculty might experience as a result of the adoption of a new health 

insurance program. No conclusions were reached, but Senator Hornbeck and Mr. Simio feel confident 

that their spreadsheet now accurately models the effect of various salary and benefits proposals. 

 

Senate President Forgey reported that there was some openness on the part of the Administration to a 

three-year agreement on salary and benefits. 

 

Senators noted that they wanted to be sure that the actions of the Senate support and further the 

negotiations currently taking place. Some Senators suggested considering how questions about violations 

of the Statutes could be raised in the upcoming Middle States accreditation process. Senate President 

Forgey noted in response that the Provost has invited the Senate to send a representative to the Middle 

States steering committee, and that she is interested in hearing from any Senator who would be willing to 

serve in that role. 

 

Some Senators observed that when Fr. McShane spoke with the Senate on September 12, he promised to 

look into whether the University’s open enrollment period for health insurance could be postponed, yet 

many members of the faculty and staff had recently received a postcard informing them of the impending 



Faculty Senate Meeting Minutes # 404 September 19, 2014 

 3 

beginning of open enrollment. 

 

Senate President Forgey spoke about the postcards that faculty and staff members had received. She 

noted that on Tuesday, September 16, members of the ad hoc committee on health insurance had met 

with representatives of Mercer (the University’s health insurance broker) and Human Resources. She 

indicated that just this morning (September 19) she had called Mr. Dunne to raise her concerns about the 

postcards and that he told her that he was unaware that the postcards had been sent. It appears that they 

may have been part of a communication strategy established by Mercer and Human Resources prior to 

the events of the past week. Senate President Forgey said that she had asked Mr. Dunne whether the 

Administration would respond publicly to the concerns generated by the postcards by saying that no open 

enrollment would take place without Senate approval. 

 

Senators asked whether open enrollment had emerged as a topic of discussion in meetings between 

Senators and Fr. McShane. Senate officers indicated that the topic had come up but not been resolved. 

Senators indicated that they wished to see the open enrollment period postponed until the Senate has 

approved a package of salary and benefits. Senators noted that if the open enrollment period remains 

scheduled as it currently is, there is only limited time for Senators to reassure faculty who are concerned 

about changes in health insurance, and there is also the implication that the Administration expects the 

Senate to endorse its plans. 

 

Mr. LiRosi was asked to speak to the issue of whether the open enrollment period could be postponed. 

He indicated that he believed that the open enrollment period could be pushed back to conclude as late as 

Thanksgiving. He said that open enrollment periods generally last for approximately a month, so an open 

enrollment beginning on November 1 could be feasible. Asked what he believed would happen to the 

University’s current health insurance contracts if no agreement is reached, he said that he believed that 

the policies could be renewed, but that there would likely be an increase in rates for plans except for 

Cigna, which operates on a July 1 renewal date. 

 

Senator Cohen introduced the following motion, seconded by Senator Rubin: 

 

Resolved, That pursuant to the University Statutes, the Faculty Senate reminds the Administration 

that any open enrollment for any time period, whether for UnitedHealthcare or any other carriers, 

cannot taken place unless and until the Senate has fulfilled its obligations to fully consider and 

approve any agreement on salary and benefits. 

 

In discussion on the motion, Senators emphasized the importance of indicating that the faculty’s concern 

is primarily with following the University Statutes. Some Senators asked that the motion, if passed, be 

communicated immediately to Fr. McShane. 

 

At 1:46 p.m., the Senate voted 18-0-0 to enter executive session, for the purpose of discussing the present 

motion and its implications. The Senate emerged from executive session at 2:01 p.m. 

 

The Senate approved the foregoing motion, 17-0-0. 

 

Following the passage of this motion, Senate President Forgey asked the Senate to resume discussion on 

the present item of business, that is, actions that the Senate could take in response to violations of the 

University Statutes. 

 

Senators suggested, among other options, that faculty who hold administrative positions, for instance as 
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chairs and associate chairs, could submit letters of resignation. Some Senators observed that any actions 

taken must be carefully calibrated so as not to harm students. Other Senators opined that such 

resignations would harm faculty members, for instance those seeking contract renewal, tenure, and 

promotion. 

 

Senators suggested actions related to the Middle States process, including representing faculty concerns 

about university governance to Middle States site visitors. 

 

One Senator proposed that faculty should not attend events for prospective students organized by the 

admissions office. Another proposed that faculty should withhold mid-term grades if there remains an 

impasse with the Administration when those grades are due. 

 

Senate President Forgey raised the possibility that the Senate might need to schedule an additional 

meeting to vote on any package of salary and benefits negotiated with the Administration. Senators 

suggested that that meeting be scheduled only if and when the need arises. Senators did ask if a date 

could at least be identified for the possible meeting so that they could keep this time open in case it was 

necessary. October 10 was then identified as the date for the possible additional meeting.  

Other Senators proposed measures including wearing t-shirts or buttons and preparing cards with talking 

points for faculty colleagues. 

 

As this discussion was concluding, Senator Hornbeck, seconded by Senator Cohen, moved to amend the 

agenda so that the presentation from Mr. LiRosi would be the next item. The Senate approved this motion 

17-0-0. 

 

As Mr. LiRosi was preparing to deliver his presentation, Senate President Forgey welcomed newly 

elected Senator Martin Chase, S.J., representing the Faculty of Arts and Sciences at Rose Hill, to his first 

meeting. 

 

6. New Business: UHC Proposal: Michael LiRosi, Senate Health Care Consultant 

 

Mr. Michael LiRosi, President of KABS Agency, Inc., the Senate’s insurance consultant, delivered a 

presentation and answered questions on the health insurance plans being considered by the Senate and the 

University. The document summarizing the new plans that he distributed to the Senate is attached to 

these minutes. 

 

Senators asked why Senate negotiators were continuing to negotiate on the assumption that the 

University would contract with UnitedHealthcare (UHC) for faculty and staff health insurance. Senator 

Clark, Chair of the Salary and Benefits Committee, responded that the Administration had indicated that 

it was interested only in the UHC “package” that had been presented on June 17, 2014, along with 

“packages” involving Cigna and the status quo. He said that by rejecting the possibility of an agreement 

involving UHC, the Senate would be violating its own process. 

 

Mr. LiRosi described why the ad hoc committee on health insurance had found UHC to be an acceptable 

option. He noted that the UHC proposal raises the level of benefits over that provided by many current 

plans, especially with regard to preauthorization. He noted that UHC was offering its highest set of “usual 

and customary” rates for reimbursement of out-of-network charges and that the proposed UHC plan has 

an out-of-network out-of-pocket maximum less than that of the proposed Cigna plan. He also noted that 

total out-of-pocket expenses are capped on the UHC plan, whereas now they are theoretically unlimited. 
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Senators asked about the importance of the elimination of preauthorization for medical procedures and 

prescriptions. Mr. LiRosi indicated that Cigna insisted on preauthorization, whereas UHC was willing to 

drop it for a 1% increase in premium. He noted that some of those who raised concerns about Internet 

reviews of UHC may not have realized that not all UHC plans provide the same level of usual and 

customary reimbursement rates; indeed, the plan being negotiated between Fordham and UHC is a 

special plan. 

 

Senators asked whether, in light of Mr. LiRosi’s comments about preauthorization, they could assure 

their constituents that they would be their own “gatekeepers” with regard to their healthcare. Mr. LiRosi 

responded yes. 

 

One Senator noted that Mr. LiRosi was talking about the benefits that had been negotiated, not those that 

appear in the documents that the ad hoc committee has received from UHC. For instance, there is no 

statement in the documents about the usual and customary rates at the 90th percentile, and there is 

reference in the documents to a “mental health designee” who would have to approve some services. That 

Senator said that he would be a strong advocate for the UHC plan, but only if all of the necessary changes 

were made. Senate President Forgey said that Fr. McShane has asked for a list of questions and concerns 

that members of the ad hoc committee have with these documents. 

 

A guest at the meeting asked whether UHC has a poor reputation compared to Cigna. The guest also 

asked whether the Senate had signed a document that commits Fordham to hiring UHC. Senate President 

Forgey responded that she could say unequivocally that the Senate has signed no document concerning 

UHC. She said that the Administration had signed a binder/application, but that the faculty has not signed 

anything. Mr. LiRosi responded that Cigna does have a better reputation than UHC, but that the 

difference between UHC and Cigna is not as wide as some have suggested. 

 

Senators asked whether the Affordable Care Act was mandating any changes in health insurance plans. 

Mr. LiRosi responded that, as of 2015, health insurance plans do need to comply with certain provisions 

of the Affordable Care Act. For this reason, he said that the current Cigna plan would no longer be viable. 

 

Senators asked how the Senate could be assured that the levels of benefits being worked out for 2015 

would remain in place going forward. Senate President Forgey indicated that we were hoping to 

incorporate an agreement on this point in the overall package of salary and benefits items. 

 

One Senator asked Mr. LiRosi what positive changes, apart from the elimination of preauthorization, are 

included in the new contract. Mr. LiRosi mentioned a third-party Health Advocate service, a “White 

Collar” prescription plan with no step therapy or quantity limits, a wellness program, and access to the 

Multiplan network of providers. 

 

Another Senator asked Mr. LiRosi what his major concerns are with the new contract. He responded that 

the contract is only for a single year, although he said that this is customary in the insurance industry. He 

also said that he is unclear about the role that Mercer will play going forward. 

 

Another Senator asked what faculty members currently on the Cigna plan would lose under the new plan. 

Mr. LiRosi said that some people might lose a specific doctor, although the UHC network maps onto 

current providers better than the Cigna network does. Mr. LiRosi also outlined the transition of care 

provisions being provided by UHC, noting that coverage is provided at in-network rates during the 

treatment of many conditions, including pregnancies; in general, these have a limit of thirty days. He said 

that current Cigna subscribers might lose out in terms of their expectations concerning customer service. 
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He recommended that those calling UHC keep records of their telephone calls. 

 

A guest asked whether access to complementary and alternative medical therapies would be covered by 

UHC as they currently are covered by Cigna. Mr. LiRosi said that treatments such as acupuncture would 

be covered on a discount basis, in-network only. 

 

One Senator asked whether there would be a financial loss if the University backed out of its 

binder/application with UHC. Mr. LiRosi indicated that he believes that the fees paid by the University 

with the binder application are refundable. 

 

A guest said that it was disturbing that the conversation was revolving only around the new plans being 

offered by UHC and Cigna, rather than also including comparisons with the plans currently available to 

Fordham faculty. The guest asked how the new plans compare to the current ones. Senators and Mr. 

LiRosi responded by saying that prescription benefits, physical therapy, and other therapies are less 

limited on the new UHC plan than on the current Empire plan. 

 

One Senator asked Mr. LiRosi for his opinion concerning the retirement plan being proposed by the 

University. Mr. LiRosi said that he thought that it would be significantly better than what faculty 

members currently enjoy. It will come with unlimited benefits, a $100 out-of-pocket maximum, and no 

requirement to use only Medicare providers. 

 

A Senator asked whether in Mr. LiRosi’s view we would need to repeat the process we have gone 

through this year next year. Mr. LiRosi said that in his view, a one-year contract with an insurance 

company is typical, although a three-year contract would be better. He said that he believed that the 

Administration was intending to re-bid its health insurance coverage on the open market every three years 

or so. 

 

Senate President Forgey and Senators thanked Mr. LiRosi for his presentation. 

 

7. New Business: Time of Senate Meeting 

 

Senate President Forgey asked the Senate to agree to a change in the time of its meetings, beginning 

future meetings this academic year at 12:30 p.m. A motion to implement this change was made by 

Senator Saharia, seconded by Senator McGee, and approved, 14-0-0. 

 

Senate President Forgey said that in view of the approaching time limit on today’s meeting, the remaining 

agenda item, a discussion of the Senate’s May 15 letter to Fr. McShane and his September 11 response to 

it, would be postponed to the next meeting. 

 

On motion of Senator Hornbeck, seconded by Senator Fernald, and by a vote of 14-0-0, the meeting was 

adjourned at 3:44 p.m. 

 

 

Respectfully submitted by J. Patrick Hornbeck II, Secretary 

 
 


