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1. Call to Order 
 

The meeting was called to order by Senate President Anne E. Fernald at 12:36 p.m. in Bepler Commons 

of Faber Hall, Rose Hill Campus. 

 

2. Invocation 

 

Senator Forgey delivered the Invocation. 

 

3. Approval of the Minutes of the November 13, 2015, Meeting of the Faculty Senate 

 

Senator Saharia moved, and Senator Forgey seconded, the adoption of the minutes of the November 13, 

2015, meeting of the Senate.  The minutes were then approved, 14-2-1. 

 

4. Matters Presented by the President of the University 
 

Joseph M. McShane, S.J., President of the University, addressed the Senate. He indicated that he wished 

to speak primarily about undergraduate enrollment and about the task force he had recently created to 

address issues of race and diversity. 

Fr. McShane began by addressing the issue of undergraduate enrollment. He reported that 28,813 

applications for admission had been received as of December 14, 2015, a 4% increase over the previous 

year. 15,369 applications for admission to Fordham College at Rose Hill had been received (a 5% 

increase); 5355 to the Gabelli School of Business at Rose Hill (a 4% increase); 1205 to the Gabelli 

School of Business at Lincoln Center (a decrease of 11%); and 6804 to Fordham College at Lincoln 

Center (a 2% increase). The day before the Senate meeting, on December 17, approximately 9500 early 

action and early decision applicants received word of their acceptance into Fordham. Notices of 
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admission were e-mailed at approximately 3:00 p.m. By 3:30 p.m., more than 4000 of the emails had 

been opened; at 3:51 p.m., the first deposit was made, and at 4:30 p.m. the first request for 

reconsideration of a financial aid award was filed. 

 

Delving into the demographics of the accepted students, Fr. McShane reported that California had moved 

from fourth to third place among states of residence, following New York and New Jersey and in front of 

Connecticut. The average SAT score of accepted students had increased by six points, to 1340. The 

percentage of those in the top 10% of their high school classes fell slightly, to 57%. Average high school 

GPA remains about the same as last year, 3.77, and the average predicted Fordham quality point index is 

3.28. 3470 of the admitted students are male, and 6187 female. 379 would be commuter students, versus 

9278 residential. International students number 936 of those accepted (an increase of 43%); students of 

unknown race 371 (a 62% increase); Hispanic 1148 (a 3% increase); American Indian 5 (a 29% 

decrease); Asian 816 (a 2% increase); African-American 397 (an 8% increase); and White 5619 (roughly 

equivalent to the previous year). Fr. McShane indicated that his goal is to recruit a class of 2120 students. 

 

A Senator asked about Fordham’s success at recruiting students from the Bronx. Fr. McShane responded 

that we compete strongly for Bronx applicants, but that the competition is intense. This year, Bronx 

admits were up 2% (626 applicants). Fr. McShane observed that with the exception of HEOP students, 

Bronx residents who are attracted to Fordham are highly desirable to many other institutions as well. He 

also noted that some of the Catholic high schools that had previously served as admissions “pipelines” 

had closed. However, the admissions office is trying to open up stronger pipelines and funnels in the 

Bronx. 

 

Continuing his report, Fr. McShane said that the first meeting of the University’s task force on diversity 

took place yesterday, on December 17. The group itself is richly diverse, focused, and talented. He hopes 

that it will comprise a “game change” with regard to Fordham’s engagement with issues of diversity. Fr. 

McShane has charged the task force to complete its work by the end of the spring semester of 2016 and 

to bring to him recommendations to be the basis of a plan of action. Fr. McShane asked that any 

interested individuals and groups, including the Senate’s own task force on these issues, send their 

recommendations and records of their conversations to the task force. He observed that he had spent 

some time this past week attempting to find a University document on affirmative action from the 1980s, 

but was unable to do so. Fr. McShane observed that all those who had been invited to serve on the task 

force had agreed to do so, and he extended his thanks to all of them, including to the Senator who is 

serving. He expressed great pleasure that Dr. Peter Vaughan, Dean Emeritus of the Graduate School of 

Social Service, had agreed to chair the task force. Fr. McShane also reported that the President’s 

Advisory Council had recently taken up issues of race and diversity with Dr. Larry Davis, the dean of the 

School of Social Work at the University of Pittsburgh. 

 

A Senator asked about the University’s communications with its alumni/ae. Some alumni/ae have 

reported receiving emails about some matters, like the hiring of the new football coach, but not about 

others, like the formation of the diversity task force. Fr. McShane responded that it is not clear to him 

who receives what emails, but he asked all interested parties to check the main University news page for 

the latest updates. 

 

A Senator noted that Fr. McShane’s request to the task force to produce actionable recommendations by 

the end of the spring semester had set a very rapid pace, at least within the academic world. However, 

given the attention that issues of race and diversity have received at Fordham and elsewhere, there is a 

great deal of urgency for something to happen sooner. Does Fr. McShane have any ideas for short-term 

actions? Fr. McShane responded that he has entrusted these decisions to the task force, but that he 
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personally dreams of a week when every faculty member addresses issues of race and diversity with her 

or his students. He said that he was surprised to learn that not all faculty had taken up his call, in spring 

2015, to hold discussions of this sort. He praised the work being done on pedagogical development in the 

Faculty of Arts and Sciences. He also noted that it is humbling and frustrating to him not to be able to 

accomplish more in this area with commuter students, who are the most diverse constituency at Fordham 

apart from clerical and maintenance staff. He asked for the Senate’s advice and input. 

 

A Senator noted that when he had recently taken part in a panel with students, he was deeply moved by 

the experiences that they shared. The Senator observed that at least one of these students felt so unsafe 

and miserable that she would undoubtedly no longer be at Fordham in the spring. The Senator said that 

these students see the Dorothy Day Center for Service and Justice as a major resource for them, yet the 

Dorothy Day Center remains radically understaffed. The Senator asked whether Fr. McShane might take 

immediate action to ensure that the Dorothy Day Center is as robust and well-staffed as possible. Fr. 

McShane said that he would follow up with Fr. Salazar in Campus Ministry, as well as with the current 

Dorothy Day Center staff. 

 

Another Senator observed that in his school, the establishment of the task force was greeted warmly; 

however, there were some questions among faculty about the composition of the group and the process of 

selection of its members. Some Senators have observed that their departments and schools are not 

represented. Fr. McShane replied that in creating the task force, he had sought input from students, his 

Cabinet, the Senate, and alumni/ae. He attempted to balance between genders, races, campuses, 

residential and commuter students, undergraduate/graduate students, sexual orientations, and religions. 

He consulted with others about best practices for the balance between faculty and student members, and 

where student members were concerned, he turned to elected student government leaders. For Fr. 

McShane, the most important appointment was that of the chair, Peter Vaughan. In the end, he reached 

the list of members that he presented to the University community. Another Senator observed that the 

absence of senior members from the Gabelli School of Business on the task force sends an implicit 

message to Gabelli faculty that they need not pay attention to the issue of race. Fr. McShane said that he 

would take up the question of Gabelli representation with Dr. Vaughan. 

 

In conclusion, Fr. McShane asked Senators to pray for the success of the task force. On a happier note, 

with only a few days left before the end of the semester, he wished Senators a most blessed and 

wonderful time of year, with greetings for Hanukkah, Christmas, and a new year of great joy. 

 

5. Faculty Salary and Benefits Committee 
 

Senator Andrew H. Clark, as chair of the Faculty Salary and Benefits Committee, presented the 

committee’s report. He observed that since there was not time for the Salary and Benefits report at the 

November meeting of the Senate, he was presenting two reports in one. Senator Clark identified eight 

topics on which he wished to update the Senate: (1) medical insurance, especially with regard to recent 

negotiations with UnitedHealthcare (UHC); (2) dental insurance; (3) compression; (4) retirement and 

403(b) accounts; (5) planning for salary negotiations; (6) the Law School; (7) wellness; and (8) childcare. 

With regard to medical insurance, on Monday, November 9, the chair of the Salary and Benefits 

Committee, the chairs of the relevant Salary and Benefits sub-committee, the Faculty Senate President, 

and Michael LiRosi, the faculty healthcare consultant, met with Martha Hirst, Tom Dunne, Donald 

Perretti, and the representatives of Mercer and UHC. They were there to discuss UHC’s inability to fulfill 

the terms of the UHC contract with respect to a few categories in particular: out of network; mental 

health; reimbursement; online pharmacy; denial of claims. 
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The meeting was intense and involved a lot of back and forth between UHC and the Fordham 

participants. Senate representatives underlined in particular the way in which UHC was using medical 

necessity as a way to deny care, reinstate pre-authorization, get around our 90% UCR reimbursement 

rate, drive up out-of-pocket expenses, and create thorough frustration if not outright anger and depression 

among faculty and presumably staff. Senate representatives mentioned the healthcare survey, circulated 

in April 2015, to which over 370 faculty members responded and which included a large number of 

complaints, some of which would make one cry by the trials and tribulations that individuals have had to 

go through, like a child that cannot get the proper feeding tube replaced until it breaks and thus risks 

being malnourished until the tube can be replaced rather than have it replaced each month as the Empire 

plan did. Individuals had also bravely shared their horror stories with respect to mental health to Dr. 

Clark in which a consistent pattern of abuse by UHC was clearly visible. These cases and various other 

structural issues with UHC were underlined. After a lengthy discussion, UHC promised to work to 

provide improvements and make changes in the following areas: 

 

 Increase the CPT codes for out-of-network therapy, i.e. increase the length of the typical session 

for therapy from 45 to 60 minutes and potentially 90 minutes before red flags are sent out which 

would require additional notification. This was in response to the complaints of many faculty who 

have seen their hour long sessions which used to be covered by Empire and Cigna reduced to 45 

minutes, which increases their out-of-pocket expense. It has also been required that the medical 

provider contact UHC before each session, which has proved burdensome and impossible for 

some of the providers. 

 True peer-to-peer evaluation for the determination of medical necessity. 

 Dedicated advocate: Fordham will be given a new advocate service offered by UHC. Rather than 

speaking with a normal customer service representative, faculty and staff will email a dedicated 

advocate who will address any problem from start to finish. This individual advocate will have a 

direct email and will be in consultation with the faculty member until the problem is solved. 

 Monthly feedback: UHC’s Fordham team will perform a monthly general and a customized 

review of problems and treatments addressed to the advocates in order to identify repetitive 

problems or denials of treatment that need to be addressed. And they will be looking at problems 

with respect to CPT codes, mental health, and online pharmacy, in particular. This was put in 

place in order to avoid the same problem recurring without it being caught by UHC and to avoid 

having one individual receive treatment and approval while another does not for the same CPT 

code with same diagnosis and situation. For example, one individual with a genetic mutation 

receives the drug Deplin, while another with the exact same mutation was being forced to pay 

out-of-pocket for the same drug. This has been resolved, thanks to the meeting, but the hope is 

that other cases like this will be caught by the monthly review 

 UHC education and culture training: UHC will better educate their staff with regard to our out-of-

network benefits and will ensure that these benefits are clearly visible on the Fordham University 

HR website. UHC will also examine Fordham’s HR website to make sure it is inline with the plan 

offerings. 

 High-level pharmacy issues: UHC will undertake a review of its online pharmacy policies. 

 Pre-notification via email: pre-notification will no longer need to be called in but can be 

announced via email. This will provide faculty and staff with a clear paper trail in the event there 

is a problem and will save faculty and staff time wasted on phone trees. 

 UHC denial report: an analysis and report will be made of out-of-network claims, dollar amounts, 

denials, etc. 

 Time commitments: UHC will enforce its 48-hour and 45-day time commitments to respond to 

claims. 
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UHC said they would be getting back to Human Resources and Tom Dunne in the next couple of weeks 

to follow up on the meeting and put in place the various demands. However, Fordham did not receive 

UHC’s reply until December 11; during the interim, the Chair of Salary and Benefits received additional 

complaints with regard to mental health coverage. The committee and administration representatives are 

still digesting the UHC response, but it is clear that two procedure codes, 90837 and 90838, will no 

longer require pre-notification, and that the standard length of mental health therapy sessions would be 

sixty minutes. In addition, UHC will make available to Fordham its Advocate4Me service as of January 

1, 2016. The committee is dissatisfied, however, with UHC’s refusal to permit pre-notification by email, 

to provide claim statistics, as well as with the brochure explaining the Advocate4Me service. The 

committee has shared the relevant documents with Mr. LiRosi and Mr. Dunne. Senator Clark noted that 

the administration is not unreceptive to the committee’s concerns and shares some of its criticisms. 

 

With regard to the Summary Plan Description (SPD) for dental insurance, the Salary and Benefits 

Committee is in a stalemate with HR over the SPD violation with respect to Cigna Dental. It is not clear 

how many faculty members have been adversely affected. The Faculty Salary and Benefits committee 

voted to recommend legal action against HR, but first to have additional consultation with our lawyer on 

the subject. Our lawyer will be making contact with Fordham’s external counsel to discuss the situation. 

 

With regard to compression, Salary and Benefits members have been in weekly meetings on compression 

and have been carefully analyzing the data. A gender analysis of salaries in this compression data has 

been included as well. For the moment representatives, have looked primarily at Arts and Sciences and 

will begin studying the professional schools more closely in the coming weeks. There are clearly cases of 

compression and the committee is developing a formula to address the most significant cases. As the 

administration would not give a specific dollar amount to address compression before analyzing the data, 

the committee entered the compression meetings with the assumption that those cases of compression 

that we identified would be addressed by the University. 

 

Senator Clark said that he would like to thank Dr. Ben Crooker for his excellent work on this committee. 

He has been helpful and generous with putting together the necessary data in order to examine the issue 

thoroughly. 

 

With regard to retirement and the 403(b) plan transition, Dr. Bruce Berg, who is on the retirement 

committee that oversaw the transition, has reported that consultants have been responding directly to 

faculty with complaints and that since these consultations he has not heard of further complaints. With 

the exception of a few faculty members who had grave concerns and complaints about the transition, the 

process, and the changes, the transition process seems to be going relatively smoothly. Some of the 

complaints stem from the difficult of moving from 250 to 35 funds. Those who had invested with 

Fidelity are the most affected. Some of the funds were high risk and some of them are doing reasonably 

well, and these individuals are angry, but the Federal Government requires that we get to a smaller 

number because we are going to have to track on a quarterly basis the performance, a tracking which will 

be expensive for the University. Others have complained with the lack of more choice in cheaper index 

funds, social choice funds, and the difficulty in doing a true comparable analysis of funds because of the 

conflicting calculation of costs on those funds as presented in the transition documents sent to faculty. 

Some have complained while others have praised the inclusion of new funds from companies like 

Goldman Sachs and JP Morgan Chase. The deadlines were extended in response to our request that the 

60 days would be respected. 

 

In addition, the Salary and Benefits Committee voted unanimously to extend the existing agreement with 

the Administration with regard to phased requirement. Senator Clark said that it would be worth the 
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committee’s while to consider the issue of phased retirement in more detail the next time the agreement 

is about to expire. 

 

With regard to salary planning, Dr. Berish Rubin and Dr. Ralf Hepp of the Salary and Modeling sub-

committee of the Salary and Benefits Committee have been presenting different but complementary 

models for salary planning.  The models aim at a 60% increase in a faculty member’s purchasing power 

over the course of her or his career at Fordham. The models address the relatively low size of the 

promotion increments and envision annual raises based on an individualized percentage of a faculty 

member’s salary, rather than a single increment per rank. This last point is controversial and will require 

extensive discussion. 

 

With regard to the Law School, a month or so ago, Law School faculty members had contacted the Chair 

of Salary and Benefits asking for more information on our stipend agreement from this past year’s salary 

negotiation. The Chair did not provide the Law School faculty union representative with information 

because it seemed that the Law School has a history of letting Salary and Benefits negotiate a deal with 

the administration and then sweetening that deal for themselves. The Faculty Salary and Benefits 

committee believes strongly that we would be a stronger collective bargaining unit as a united faculty 

from all schools if the Law School joined Salary and Benefits rather than negotiating its own salary 

deals. 

 

With regard to wellness, Senator Clark observed that the 2014 round of salary negotiations had included 

several provisions for wellness, including the hiring of a Wellness Officer in lieu of the University’s 

choosing an insurance company with dedicated wellness provisions. There was also to be a Wellness 

Committee that would make recommendations with regard to the hiring of the Wellness Officer no later 

than February 15, 2015, and with regard to wellness in general by May 15, 2015. Senator Clark observed 

that this timeline was not kept to by the Administration, with the Director of Benefits and Chair of the 

Wellness Committee, Mr. Donald Perretti, appearing to be the source of many of the delays. Ultimately, 

after a number of cancelled meetings and documents that were produced with insufficient faculty input, 

Senate President Fernald had called a meeting of the Wellness Committee. Mr. Perretti arrived 37 

minutes late to the one hour long meeting. 

 

As a result of the inertia on the part of Mr. Perretti, Senator Clark introduced the following motion, 

which was seconded by Senator Jackson: 

 

Whereas there have been continual delays in the calling of meetings for the Wellness Committee and 

in the hiring of a wellness officer; whereas Mr. Perretti has had to be contacted multiple times to get 

any form of response; and whereas a meeting had to be called finally by the Faculty Senate President 

to get Mr. Perretti to the table, the Salary and Benefits Committee demands that Mr. Perretti step down 

from his position as Chair of this committee and that the position be filled by one of his superiors and 

by a co-chair chosen by the Senate President. 

 

The motion carried, 18-0-0. 

 

With regard to childcare, Senator Clark reported that Ms. Hirst had indicated that she was waiting for the 

Salary and Benefits Committee to bring forward proposals on childcare. Senator Clark said that he had 

reviewed the Senate’s 2010-11 motion on the subject with Ms. Hirst, observing that Fordham was the 

only major Jesuit institution without provision for childcare. He said that he would update the Senate 

with regard to future developments. 
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Finally, Senator Clark said that he and Senate President Fernald were in the process of drafting a letter to 

faculty colleagues to remind them of the increases in health insurance premiums and cost-sharing that 

would take place effective January 1, 2016. He asked Senators to remind their constituents about these 

changes. 

 

A Senator observed that since the Administration had committed $100,000 to the hiring of a Wellness 

Officer but had not hired such an individual in 2015, the Administration owes these funds to the faculty. 

Senator Clark concurred that some savings had indeed accrued to the University, but he recommended 

that the Senate not ask for repayment of these funds at this time. 

 

Another Senator asked whether the recent budget bills passed by Congress had included relief from the 

“Cadillac tax” provisions. The answer was unclear. 

 

Senator Gyug observed that with the current program for phased retirement soon to expire, the Senate 

needed to vote to approve an identical agreement for the next period of time. He proposed, on behalf of 

the Faculty Salary and Benefits Committee, the following motion: 

 

The Faculty Senate approves the Phased Retirement plan approved by the Faculty Salary and Benefits 

Committee. 

 

The motion carried, 18-0-0. It was noted that endowed chairs and others with contractually reduced 

teaching loads are currently not eligible for phased retirement. Senator Clark said that he would be 

discussing this point with those faculty members. 

 

Another Senator observed that Senator Clark has been working exceptionally hard in his role as Chair of 

the Faculty Salary and Benefits Committee. The committee, without Senator Clark’s involvement, is 

seeking to obtain for Senator Clark either monetary compensation or a course release in return for his 

dedicated service. This Senator asked the Senate to endorse the committee’s efforts. Senators around the 

room nodded their heads. 

 

This Senator proceeded to elaborate upon several of Senator Clark’s remarks. The Senator observed that 

when the group of Senators and Fordham representatives had met with representatives of 

UnitedHealthcare, they had asked the insurance company for information about claims experience. At 

first, UnitedHealthcare said that this was not a problem, but now the insurance company is saying that 

these data are not available. The Senator observed that the insurance company’s first reaction when 

confronted with a claim is to say no. With regard to the Salary and Benefits Committee’s model for 

faculty salaries, the Senator observed that the target of a 60% increase in purchasing power is exclusive 

of merit increases. With regard to wellness, this Senator reminded the Senate that our preference was 

originally to contract with Cigna for medical insurance, but UnitedHealthcare came to be viewed as 

acceptable when the University committed to providing support for wellness. Finally, with regard to the 

issue of individualized raises versus equal raises for all those in a particular rank, the Senator said that 

this is an issue that has been hotly debated by the Salary and Benefits Committee. If the University 

commits itself to a 60% increase in purchasing power over a faculty member’s career, then it would be 

fair to switch to individualized raises. 

 

Another Senator likewise offered praise for Senator Clark’s work as Chair of the Faculty Salary and 

Benefits Committee. This Senator added that although UnitedHealthcare agreed to make changes with 

regard to mental health treatments, they have not agreed to make whole those who were adversely 

affected by the previous policies. This Senator described the tactic of a “claims letter” that is used to 
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delay reimbursement. The Senator finally observed that members of the Administration agree with the 

Senate’s concerns with regard to UnitedHealthcare. 

 

6. Election for University Tenure Review Committee 
 

The Senate conducted an election for membership of the University Tenure Review Committee. 

Francesca Parmeggiani and Giorgio Pini were elected to represent the Faculty of Arts and Sciences and 

the Graduate School of Religion and Religious Education, and Diane Rodriguez was elected to represent 

the Graduate School of Education. 

 

Senator Baumgarth, as chair of the University Tenure Review Committee, requested time on a future 

Senate agenda to discuss concerns that have been raised within the committee. Senate President Fernald 

agreed to provide time at the January or February meetings. 

 

7. Matters Presented by Dr. Stephen Freedman, Provost 

 

Dr. Freedman, joined by Dr. Jonathan Crystal, Associate Chief Academic Officer and Associate Vice 

President for Academic Affairs, and by Dr. Benjamin Crooker, Associate Vice President for Academic 

Affairs, addressed the Senate. Dr. Freedman wished Senators a merry Christmas, Hanukkah, Kwanzaa, 

and other holidays. He offered his best wishes for the New Year to all members of the University 

community, including those who do not celebrate religious holidays. 

 

Dr. Freedman said that Dr. Crooker has done a remarkable job managing issues related to faculty 

personnel in the Office of the Provost. He turned the floor over to Dr. Crooker to present the Provost’s 

annual report with regard to the composition of the faculty. 

 

Dr. Crooker distributed his report, included as Appendix I to these minutes. He observed that some data 

points are different in this report from their counterparts in the report that Fordham submits on an annual 

basis to the American Association of University Professors, due to counting policies. Dr. Crooker said 

that the Provost’s aspiration is to complete several “opportunity hires” this year to address the issue of 

faculty diversity. With regard to the balance between full-time faculty, instructional staff, and adjuncts, 

Dr. Crooker reported that over the past decade, there has been a small, 2%, increase in the percentage of 

full-time equivalent faculty who are part-time contingent faculty; however, during the same period of 

time the teaching load for full-time faculty decreased from 3-3 to 3-2, and the number of Faculty 

Fellowships granted annually has also increased enormously. 

 

Dr. Crystal observed that Dr. Crooker’s report contains reference to the category of “unfilled lines,” but 

lines do not actually “belong” to departments, instead being apportioned by the Provost’s office after 

falling vacant. 

 

A Senator expressed concern that in the year just past, only 19 people had joined the faculty, while 31 

had departed. Another Senator noted that it is hard to identify trends in faculty data because the numbers 

involved are so small. This Senator observed that improved medical insurance for retirees would likely 

lead to additional retirements in the near future. Dr. Crooker responded that of those who had retired, 

there were 8 terminal appointments, 9 resignations, 6 retirees, 6 faculty coming to the end of phased 

retirement, and one death. Several of those who resigned did so because they anticipated a negative 

tenure decision, while others left for better contracts elsewhere. 

 

A Senator asked Dr. Freedman and his team to carefully consider patterns in these data so that there is 
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not a slow accumulation or deficit over the long-haul. Dr. Crystal responded that the University has 

authorized additional searches this year in part as a result of the departures last year. 

 

A Senator asked if Dr. Freedman had in mind an ideal size for the tenured and tenure-track faculty. Dr. 

Crooker responded that it is often helpful to shift lines from one school to another to compensate for 

increases or declines in enrollment. It is difficult to answer with a single ideal number. Dr. Crystal said 

that there is an ideal percentage of sections to be taught by different types of faculty. Dr. Freedman 

concurred that there is an ideal mix of faculty. His goal is to optimize tenured/tenure-track faculty 

appointments where they make the greatest sense. In some schools, non-tenured faculty lines are more 

appropriate. 

 

A Senator asked if it would be possible to see data on full-time equivalents, broken out among full-time 

faculty, instructional staff, and adjuncts, by school. Dr. Crooker said that this would take time, due to 

some limitations in the Banner system. Another Senator asked if Banner could be adjusted to include this 

information. Dr. Crooker said yes, but there are some complications with regard to federal reporting 

requirements. Dr. Crystal said that it makes sense to look at data by school. Deans themselves often do so 

when arguing for authorizations. 

 

A Senator noted that the Senate has been hearing much about interdisciplinary programs this year. How 

are faculty who teach in interdisciplinary programs represented in the data? Dr. Freedman said that he 

has addressed interdisciplinary initiatives in each of his last two meetings with the deans. These 

initiatives have been addressed in part through cluster hires, but further steps would include modifying 

the appointment process to permit joint hires, which would require the consent of the Senate. Dr. 

Freedman also wondered how best to represent the data to ensure that faculty are placed in cross-school 

categories where appropriate. 

 

Another Senator observed that it has been Fr. McShane’s goal for at least 60% of instruction to be 

delivered by full-time faculty. Is this still the goal? Dr. Freedman responded that Fr. McShane’s 

commitment is for 60% of sections to be taught by full-time faculty. The Senator responded that if 

adjunct faculty members are teaching large sections, those sections would be counted identically to small 

sections in this metric. Dr. Crystal observed that measuring instruction on the basis of student credit 

hours taught would better capture the distribution of faculty. Dr. Freedman said that as provost he is 

hesitant to manage the workloads of individual faculty. 

 

Another Senator observed that in his department, a remedy for increasing numbers of adjunct faculty 

members has been the hiring of post-doctoral teaching fellows. These post-doctoral appointments benefit 

both early-career scholars and the departments that hire them, while at the same time achieving cost 

savings. It may be difficult to increase the size of the tenured/tenure-track faculty in some departments, 

given limitations on opportunities to teach graduate courses. This Senator wondered whether Fr. 

McShane’s suggestion that Faculty Fellowships be granted more frequently might be counter-productive. 

 

Another Senator observed that adjunct faculty members are not captured in Dr. Crooker’s data. This 

Senator observed that his own child, attending Fordham as a first-year undergraduate, has only two of 

five classes taught by full-time faculty. Who is making sure that adjuncts are delivering quality 

instruction? Dr. Crystal responded that the Provost’s Office is trying to reduce Fordham’s reliance on 

part-time instructional staff. He noted that it is important to distinguish between part-time and full-time 

instructional staff. He shares the Senator’s concern about maintaining as little reliance on adjuncts as 

possible. Another Senator observed that there are some fields, such as Visual Arts, where adjuncts can be 

more effective for students. 
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Senate President Fernald indicated that she, Dr. Crooker, Dr. Crystal, Senator Hornbeck, and Senator 

Jones have had multiple conversations about issues related to the composition of the faculty. Shared 

goals are to increase the pay of adjuncts and to decrease our reliance on adjuncts. Senate President 

Fernald reported that adjuncts would be paid an additional $100 per course in spring 2016. Dr. Freedman 

commented that Senate President Fernald had been very effective when she addressed members of the 

Board of Trustees about adjuncts. Senate President Fernald indicated that she hoped to deliver an 

additional $100 per course raise for adjuncts in fall 2016. At the heart of these conversations, she added, 

are the ratios between full-time faculty and students and between full-time and part-time faculty. Another 

Senator said that he was concerned about the development of a two- or three-tiered faculty. 

 

Senate President Fernald asked Senator Hornbeck to present a new mathematical model for faculty 

composition that he had developed along with her and Senator Jones. Senator Hornbeck presented the 

model, included as Appendix II to these minutes, by noting the ways in which it takes as its goals 

decreasing the student-faculty ratio and increasing the percentage of sections taught by full-time faculty. 

The model seeks to calculate both the cost to the University of hiring additional full-time faculty and the 

savings that the University would accrue from paying fewer adjunct stipends. Senator Hornbeck asked 

for feedback from the Senate and the Provost’s Office as he continues to develop the model. 

 

Dr. Freedman indicated that this model was very well done and represented a direction in which we 

should be going. Dr. Crystal added that it is a framework that emphasizes our educational goals, rather 

than focusing only on pay for adjuncts. He indicated that he would very much like to have additional 

discussions about the trade-offs involved in the hiring of full-time versus part-time faculty and in the 

apportionment of faculty workloads between research and teaching. Dr. Freedman concurred that 

increased opportunities for faculty members to conduct research have costs in terms of teaching. Several 

Senators talked about the costs involved in excessive reliance on adjuncts and in an increased emphasis 

on teaching. 

 

One Senator observed that much of the benefit of the new model has to do with the faculty/student ratio, 

a point on which Fordham is often compared with other institutions. Is it possible for us to obtain 

comparison data from these schools? Dr. Freedman indicated that some such institutions are reluctant to 

share their information, but that his office would look into it. 

 

As the discussion began to wind down, Senate President Fernald asked those Senators not in the Faculty 

of Arts and Sciences to reflect on what a comparable model might look like in their schools. Her goal is 

by the end of the year for the Senate to make recommendations about the balance between spending on 

faculty diversity, spending on adjuncts, and spending on full-time faculty and faculty research. 

 

A Senator asked Dr. Freedman about the issues concerning governance in the Gabelli School of Business 

that had been raised at the November meeting of the Senate. The Senator asked whether Dr. Freedman 

would commit to delaying to the submission of the part-time MBA curriculum to the New York State 

Education Department until after the new year. Dr. Freedman responded that the curriculum would not be 

submitted to the State before the end of 2015 and until further discussion takes place. 

 

8. Announcements 
 

Senate President Fernald announced the receipt of the report of the Task Force on Gender and Racial 

Equity and Faculty Diversity and asked the Senate’s permission to include the report as Appendix III to 

these minutes. Permission was granted by unanimous consent. 
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There being no new business, by motion of Senator Saharia, seconded by Senator Balestra, and by 

unanimous consent, the meeting was adjourned at 3:38 p.m. 

 

 

Respectfully submitted by J. Patrick Hornbeck II, Secretary 
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Appendix I 

Provost’s Report on Faculty Composition 
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Appendix II 

Model for Faculty Composition and Faculty:Student Ratios 

 


