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Narrative for the Academic Report to the President   
 
In Aesop’s well-known fable, “The Tortoise and the Hare,” the self-satisfied Hare, who likes to 
brag about his natural ability to run a fast race, loses, when push comes to shove, to the 
methodical Tortoise, who never stops until he gets to the end. Aesop has taught generations of 
children the timeless lesson that “slow and steady wins the race.”  
 
Over the last two academic years, beginning in fall 2014, GSAS has been racing ahead like 
Aesop’s Hare. GSAS enrollment figures confirm that the recovery strategy chosen to address the 
earlier decline has worked. If the forecast for fiscal 2017 holds, the three-year increase from 
fiscal 2015 through fiscal 2017 will represent enrollment growth in the amount of nearly 
33%: fiscal year 2015 credits were 6,542; fiscal year 2016 actuals were 7.621; and fiscal year 
2017 forecast is at 8,690.  
 
GSAS has achieved this remarkable recovery primarily by changing the program mix at the 
master’s level—that is, creating new programs and revitalizing existing ones—in response to 
both student demand and market trends. This strategy also offers a solid model for the future, and 
indeed new programs are in the works, to be launched in fall 2017 and fall 2018, respectively. 
But at this point, GSAS must heed Aeasop’s moral as well: when the Hare thought he was ahead 
in the race and sure to win with the slow-poke Tortoise, he complacently took a nap; meanwhile, 
the Tortoise solidly inched ahead. The insight GSAS proposes to take to heart here is that it can 
neither fall asleep now that the strategy has been proven to work, nor can it abandon the “slow 
and steady” work ethic of less drastic, indeed incremental improvements that support academic 
quality and student success. The following past achievements and future goals reflect these 
assumptions.  
 
Top Three Goals Achieved in Academic Year 2015-2016 
 
1. Academic Degree Program Development.  
 
GSAS has made major progress in developing new programs and integrating existing ones 
in the Department of Computer and Information Sciences (CIS). In November 2015, GSAS 
received New York State Education Department (NYSED) approval for the new MS in Data 
Analytics (MSDA). The program, launching in summer 2016, will train students in the methods 



and practices of analyzing “big data,” preparing them to work with vast quantities of raw 
information in order to transform it into actionable knowledge for decision-making and policy 
formulation in a large number of areas. In January 2016, GSAS welcomed students into the MS 
program in Cybersecurity (MSCY). This program, originally conceived in PSC, was moved 
into GSAS. Integrating all three master’s level programs—the existing MS in Computer Science 
(MSCS), MSDA, and MSCY—in one department and under one school (GSAS) has begun to 
create academic and budget synergies as well as to generate more faculty engagement and 
student success. For example, synergies between the budgets of MSDA and MSCY have allowed 
for the creation of a dedicated lab as well as funding a full-time program administrator.  
 
GSAS has revived graduate-level programming in Communication and Media Studies 
(CMS), creating an MA in Public Media (PMMA). The PMMA, launching in fall 2016 and 
already exceeding enrollment projections, focuses on infusing contemporary journalism with an 
ethical dimension and concern for the public good. The PMMA is a profoundly innovative 
program, in both conception and format. It is designed to be completed in one year, and conjoins 
academic inquiry with practical, experiential learning. The program partners with public radio 
and television stations, WFUV and WNET, to provide internships as well as practical training. 
Students can select one of two tracks: multiplatform journalism or strategic communication for 
nonprofits. Further five-year programs (BA/MA) that build on the newly approved 
undergraduate CMS majors are in the process of being developed. 
 
GSAS has successfully assumed leadership of the MS in Health Administration (MSHA). 
The program was initially incubated in PCS. GSAS assumed the leadership of the initiative in 
summer 2015. With the help of the newly appointed program director, GSAS coordinated an 
inter-school effort, involving faculty from GSAS, Gabelli, and GSS, to develop a more focused 
curriculum driven by a set of innovative student learning objectives. Starting from the premise 
that the entity to be administered is human health—rather than the institutional structure of 
healthcare alone—GSAS developed a program that keeps this deeply Ignatian fact firmly in 
focus. The curriculum aims to train leaders who have grounding in the relevant areas of 
management, organization science, finance, ethics, health policy, and population health, and who 
see patients always as whole persons. The curriculum will be delivered in a 12-month cohort 
program that is hybrid in format (two-thirds online). The MSHA was approved by GSAS 
Council in December 2015 and received an unabashedly positive review from a NYSED site 
visitor in April 2016.  
 
These are just the top three program development achievements, but other programs were 
approved and are in development as well. 
 
2. Student Professionalization and Success. 
 
GSAS has continued to place an emphasis on the development of programs to support students’ 
career objectives and professionalization. All of these programs have been piloted and developed 
in the last two years. 
 
 
A new professional development initiative for future academics, the Preparing Future 
Faculty (PFF) Program, was approved as a spring-summer 2016 pilot by GSAS Council in 
March 2016. The module-based program, which is open to all GSAS PhD students and is 
completed over the course of their doctoral studies, adds value to the pedagogical training 



GSAS students already receive and is firmly anchored in the Jesuit pedagogical tradition. The 
program takes advantage of existing departmental, program, unit, and faculty resources across 
the University, and asks participants to reflect systemically on the training they receive, as it 
adds cross-departmental modules on diversity, digital pedagogy, and teaching with a mission.  
 
The second year of the GSAS Futures initiative focused on transitioning the program from a 
pilot phase into a sustainable, prototypical development series. GSAS staff identified three 
pillar areas of professionalization, around which all programming was grounded: 1) 
skills/competencies development; 2) research and intellectual engagement; and 3) 
professionalization/career preparation. GSAS Futures held 18 events in academic year 2015-
2016 and sponsored and promoted many others. Productive partnerships with the Graduate 
Student Association (GSA) and Career Services continued to enhance the series and 
programming partners were expanded to include the Office of Research; Counseling and 
Psychological Services; and LearnIT.  
 
On 27 August 2015 two GSAS students, James Van Wyck and Joseph Vukov, published an 
article in The Chronicle of Higher Education, entitled Give Us a Voice in Our Own Future. 
The article was broadly circulated in social media and gave Fordham, the Graduate School of 
Arts and Sciences, Dean Eva Badowska, and the students a lot of positive exposure. The 
students represent the first cohort in GSAS’ Fellowship in Higher Education Leadership. 
The fellowship balances administrative experience with purposeful mentoring, and offers 
participants the rare opportunity to carry out projects, draft proposals, attend high-profile 
meetings, and shadow the dean. In the article, the graduate students argued that the Fellowship 
places GSAS at the forefront of giving students a voice in the future of higher education and 
prepares the next generation of leaders. 
 
In March 2016, GSAS coordinated with GSA to hold an inaugural, five-day Thesis Boot 
Camp, the only event of its kind at Fordham. Thirteen students (10 PhD candidates; three MA 
candidates) representing seven departments: Economics; Philosophy; English; Psychology; 
History; Ethics; and IIHA. Participants engaged in a range of intensive workshops that covered 
topics including writing productivity (focusing on practical productivity strategies and online 
resources); and step-by-step advice on drafting dissertation paragraphs using the form and 
structure of a model dissertation.  
 
3. Strategic Redirection of Development Activities and Collaboration with DAUR. 
 
In 2015-2016, in close collaboration with Katie Levine, the new senior director of 
development, and Valerie Longwood, director of development for GSAS, GSAS made 
significant changes to its development strategy and operations, including forming a new alumni 
board, identifying new prospects, and stepping up charitable giving. 
 
The GSAS Alumni Advisory Board was dissolved and invitations to join a new body, the 
Dean’s Leadership Committee (DLC) were extended in late November 2015. To date, 11 
individuals have joined the DLC, giving collectively $221,800 in fiscal year 2016.  Another 
alumna is considering a proposal to join the DLC with a $75,000 pledge. The DLC members 
lead the School philanthropically and the Dean’s Office and Development are working together 
to create opportunities for DLC members to help with graduate student professional 
development. 

 

http://chronicle.com/article/Give-Us-a-Voice-in-Our-Own/232627/
http://chronicle.com/article/Give-Us-a-Voice-in-Our-Own/232627/


The GSAS alumni database was screened by an external vendor, Wealth Engine, for 
individual wealth indicators and potential philanthropic capacity. GSAS alumni, who had a 
Wealth Engine estimated philanthropic capacity of $100,000 or more and a Reeher Expected 
Value Index (Development’s inclination to give analysis) of 95 or more (out of 99) were 
identified.  Of this group, 40 alumni living in the tristate area were identified as potential 
“new” prospects (i.e. they are not presently in a major gift pledge commitment) and form the 
core list of prospects for major gift discovery work in fiscal year 2017. Additionally, the Dean, 
in coordination with Development and University Relations (DAUR) priorities, is building a 
“Top 20” list of GSAS alumni and friends who with personal attention from the Dean and 
University leadership should be inspired to make a major gift. 

 
The GSAS Annual Fund and the GSAS Current Use Scholarships Fund is projected to 
bring in $200,922 for fiscal year 2016. This total includes a $25,000 pledge payment from 
Santander Bank. This total is consistent with previous years. Of the 8,857 reachable GSAS 
alumni, 1,012 (11.43 percent) gave $336,196 to initiatives across the University. 390 GSAS 
alumni gave to the GSAS Annual Fund. 
 
Strategic Planning, CUSP, and the GSAS Centennial 
 
GSAS Centennial planning has included the CUSP framework and in particular its diversity and 
inclusivity goals, along with strategic initiatives that grow out of this historical opportunity for 
the school to re-story its past with the living present and the projected future. GSAS will 
continue to strengthen is existing and future initiatives with an eye toward enhancing all six 
CUSP initiative areas. GSAS senior staff will prepare during summer 2016 for the creation and 
charge of a GSAS Strategic Planning Committee, to be guided in its work by the CUSP strategic 
planning framework.  
 
The GSAS senior staff will be working to re-story the GSAS vision and strategic narrative 
for the GSAS Centennial, connecting GSAS’s future goals to GSAS’s past achievements. The 
plan is to move away from a narrowly cast strategic vision that focuses on enrollment recovery 
and re-focus the narrative on broader programmatic transformation that includes new and revised 
programs, including interschool and interdisciplinary programs. This will undoubtedly include 
integrating CUSP-aligned strategic planning to develop new school-wide priorities, and 
implementing the GSAS Centennial event plan, including the Sapientia et Doctrina lecture, 
Centennial Scholarships, and other PR-focused opportunities. GSAS will also rethink and 
strengthen its overall marketing and communications strategy, especially with a focus on 
recruitment, enrollment, and program support for a fuller range of GSAS programs.  

 
It is a top GSAS priority for next year to develop initiatives to strengthen diversity and 
inclusion throughout the school, in alignment with the anticipated Report of the Task Force on 
Diversity. In particular, GSAS will work on three initiatives: 1/ what GSAS is calling the 
“pipeline initiative” (to fund meritorious students of color through BA/BS into MA/MS 
programs, particularly in STEM), 2/ the diversity scholarship initiative to set aside funds for 
recruitment of students of color into GSAS, in any discipline; and 3/ further develop GSAS’ role 
in the AJCU Post-Doctoral Diversity Program (PDDP), which focuses on scholars from 
underrepresented backgrounds, and is designed to help recipients obtain valuable teaching and 
research experience, prepare them for tenure-track appointments, and create awareness of the 
benefits of teaching at a Jesuit institution.  
 



In addition to the above broad objectives, GSAS is also focusing on the following initiatives for 
academic year 2016-2017: 

 
Programs projected to launch in fall 2017 (these programs have been approved by GSAS 
Council and are either with NYSED or shortly on the way to NYSED): 

• Continue to develop the MS in Health Administration while waiting for NYSED 
approval: develop the interschool financial model; develop online modules; prepare 
administrative structures and policies for the program; develop marketing and recruitment 
as well as web and social media frameworks. 

• Submit MS in Humanitarian Affairs to NYSED, develop administrative and marketing 
structures, social and media frameworks, and prepare for launch. Work with a select 
group of Provost-area, A&S, GSAS, FCRH and FCLC representatives to think through 
models for making Humanitarian-focused programs sustainable at Fordham. 

• Prepare MA and Advanced Certificate in Global History for NYSED submission and 
prepare to launch in fall 2017, as well as social media frameworks. 

 
Programs in development stage prior to consideration by GSAS Council: 

• Continue developing the MS in (Economic/Quantitative) Sustainability Studies; work in 
conversation with the Social Innovation Collaboratory; aim to have the program GSAS 
Council-approved and submitted to NYSED by end of spring 2017. 

• Initiate development of a new program within Political Science, possibly MS in 
International Policy Studies; aim to have the program GSAS Council-approved and 
submitted to NYSED by end of spring 2017. 

• Initiate early conversations with Psychology about a PhD in Cognitive Psychology and 
with Computer Science about a PhD in a CIS-area.  

• Continue conversations with CMS and NMDD about five-year (BA/MA) program 
opportunities in these area. 
 

Existing Academic Programs and Support: 
• Obtain the CAE-CDE (Center of Academic Excellence-Cyber Defense Education) from 

the National Security Agency and the Department of Homeland Security. This 
designation is crucial for recognition as an approved institution for the study of 
cybersecurity and for eligibility for a great number of grants and scholarships for both 
students and faculty.  

• Monitor and support all newly launched programs (PMMA, MSCY, MSDA, CRM). 
• Monitor, assess, and analyze outcomes and effectiveness of all academic program 

changes (PhD, direct admit, modified admit, etc.) in the areas of Biology, Economics, 
English, and Philosophy. 

• Assess first-year of IPED/Santiago – Universidad Alberto Hurtado program, identity and 
implement lessons learned to strengthen year two. 

• Assess the outcomes and effectiveness of changes to the Biology PhD/MPhil/MA. 
• Monitor and revisit process of admissions to Clinical Research Methods. 

 
Development and University Relations: 

• Establish a group of “Top 20” GSAS prospective donors (e.g., Corrigan?) and develop an 
action plan. 

• Continue work on the development and deployment of the new GSAS Dean’s Leadership 
Committee, which replaced the GSAS Advisory Board.  



• Establish and lead a working group of individuals from DAUR, Provost, A&S, and 
GSAS to establish a model for operationalizing and sustaining initiatives on 
Humanitarian Studies across the University.  

• Establish and lead a working group of individuals from DAUR, Provost, A&S, and 
GSAS to strategize about support for an interschool area of University-wide STEM focus 
in computer studies disciplines across the University. 

• Coordinate development efforts around the Urban Studies program (since it cuts across 
grad/undergrad areas); embed Urban Studies’ development work in GSAS strategic 
directions in alignment with CUSP and in coordination with FCRH/FCLC. 

• Develop a strategy for a diversity-focused pipeline that takes students of color from 
FCRH/FCLC into GSAS via diversity scholarships. Develop a PR initiative that 
establishes such pipelines from underrepresented backgrounds as a model. 

 
Other Academic, Program, and Student Initiatives: 

• Implement the project to rethink the Humanities PhD model with or without the NEH 
grant (whose outcome will not be known till late July)– and continue to cultivate 
relationships with Constituent Advisory Group organizations and liaisons. 

• Fully launch the Preparing Future Faculty (PFF) pedagogy certificate and collaborate 
with A&S-broad pedagogy initiatives, including the Faculty Pedagogy Seminar. 

• Rethink GSAS Award Ceremonies and integrate into broader DAUR goals. 
• Improve implementation of existing memoranda of understanding with Sophia University 

(Japan) and National Ilan University (Taiwan). 
• Develop new memoranda of understanding with select international institutions (for 

example, Comillas University in Madrid, Spain) to advance program recruitment goals. 
• Finalize and implement PDG (Professional Development Grants) /RSG (Research 

Support Grants) restructuring/merger. 
• Improve student development/professionalization through Career Services resources. 
• Continue to improve and operationalize the GSAS Futures program of compatible career 

training. 
 

 
 



 
1. Spell out the name of a unit/entity the first time that it is used, 

followed in parentheses by an abbreviation if appropriate. 

 
Ex. Fordham College at Rose 
Hill (FCRH)  

 
2. When referring back to the unit using the stand alone words such 

school, center, college, institute, etc., do not capitalize those 
words.  
 
Exception: The exception is University, which should be 
capitalized when referring back to Fordham University. 
 

 
Ex. The Law School’s entering 
class had higher LSAT scores, 
which were critical to the 
school’s rankings. 
 

 
3. When referencing an academic year or fiscal year, use both full 

years with a hyphen in between. 

 
2013-2014,  
 
not 2013-14 or 2013/2014 
 

 
4. When using the words academic year or fiscal year, spell them 

out and do not use capital letters (unless the first word in a 
sentence). 

 

 
academic year or fiscal year 
 
not AY, FY, Academic Year or 
Fiscal Year 
 

 
5. When using the part of a year, do not capitalize spring, fall, 

summer. 
 

 
fall 2013, spring of 2014 
 
not Fall 2011, Spring of 2012 
 

 
6. When using titles, only capitalize them when they are used 

formally preceding the person’s name; otherwise they are not 
capitalized. 

 
Exception: President should always be capitalized 

 
 

 
Associate Dean Rosemary 
Cooney 
 
Rosemary Cooney, associate 
dean of Fordham College at 
Rose Hill 
 

 
7. Periods should not be used in degree or religious order 

abbreviations. 

 
PhD, MS, MFA, SJD, etc. 
SJ, RSM, OP 
 
not Ph.D., M.S., M.F.A., S.J.D. or 
S.J., R.S.M., O.P. 
 

 
8. Numbers 1-9 should be written out; use numbers otherwise; use 

commas with numbers greater than 999; % is written out as 
“percent.” 

 

 
One, two, three, four, etc. 
10, 15, 1,267, 10,789, etc.        
50 percent, etc.                  

 
9. Lists of three or more should contain a comma after the 

penultimate item in the list and before the and. 
 

 
The Departments of Biological 
Sciences, Psychology, 
Mathematics, and History. 



 
 

10. Capitalize names of departments but not disciplines. 
 

 
Art History Department 
 
The field of art history 
Majoring in art history 
 

 
11. List of words 

a. Hyphenated 
fund-raising                    short-term 
on-site                             long-term 
in-kind                             e-mail 
self-study                        e-book 
pre-eminence 

b. Not hyphenated 
online 
full time 
part time 

c. Freshman – when used as an adjective or singular noun 
d. Freshmen – when used as a plural noun 

       

 
 
 

 
12. Capitalize the following: 

a. Names of conferences and symposia 
b. Names of lecture series (a specific lecture title should be 

enclosed in quotations)  
c. Names of specific courses 

 
13. Italicize 

a. Titles of publications 
 
 

 

 
15.  Where feasible, please run a string search prior to submission of 
the narrative for consistency with the style guide.  Thank you! 

 

 

 



Graduate School of Arts and Sciences 
In Aesop’s well-known fable, “The Tortoise and the Hare,” the self-satisfied Hare, who likes to brag 
about his natural ability to run a fast race, loses, when push comes to shove, to the methodical Tortoise, 
who never stops until he gets to the end. Aesop has taught generations of children the timeless lesson 
that “slow and steady wins the race.”  
 
Over the last two academic years, beginning in fall 2014, GSAS has been racing ahead like Aesop’s Hare. 
GSAS enrollment figures confirm that the recovery strategy chosen to address the earlier decline has 
worked. If the forecast for fiscal year 2017 holds, the three-year increase from fiscal year 2015 through 
fiscal year 2017 will represent enrollment growth in the amount of nearly 33%: fiscal year 2015 credits 
were 6,542; fiscal year 2016 actuals were 7,621; and fiscal year 2017 forecast is at 8,690.  
 
GSAS has achieved this remarkable recovery primarily by changing the program mix at the master’s 
level—that is, creating new programs and revitalizing existing ones—in response to both student 
demand and market trends. This strategy also offers a solid model for the future, and indeed new 
programs are in preparation, to be launched in fall 2017 and fall 2018, respectively. But at this point, 
GSAS must heed Aesop’s moral as well: when the Hare thought he was ahead in the race and sure to win 
against the slow-poke Tortoise, he complacently took a nap; meanwhile, the Tortoise solidly inched 
ahead. The insight GSAS proposes to take to heart here is that it can neither fall asleep now that the 
strategy has been proven to work, nor can it abandon the “slow and steady” work ethic of less drastic, 
indeed incremental improvements to support academic quality and student success. The following past 
achievements and future goals reflect these assumptions.  
 
Top Three Goals Achieved in Academic Year 2015-2016 
 
1. Academic Degree Program Development  
 
GSAS has made major progress in developing new programs and integrating existing ones in the 
Department of Computer and Information Sciences (CIS). In November 2015, GSAS received New York 
State Education Department (NYSED) approval for the new MS in Data Analytics (MSDA). The program, 
launching in summer 2016, will train students in the methods and practices of analyzing “big data,” 
preparing them to work with vast quantities of raw information in order to transform it into actionable 
knowledge for decision-making and policy formulation in a large number of areas. In January 2016, GSAS 
welcomed students into the MS program in Cybersecurity (MSCY). This program, originally conceived in 
PSC, was moved into GSAS. Integrating all three master’s-level programs—the existing MS in Computer 
Science (MSCS), MSDA, and MSCY—in one department and under one school (GSAS) has begun to 
create academic and budget synergies, as well as to generate more faculty engagement and student 
success. For example, synergies between the budgets of MSDA and MSCY have allowed for the creation 
of a dedicated lab as well as funding a full-time program administrator.  
 



GSAS has revived graduate-level programming in Communication and Media Studies (CMS), creating 
an MA in Public Media (PMMA). The PMMA, launching in fall 2016 and already exceeding enrollment 
projections, focuses on infusing contemporary journalism with an ethical dimension and concern for the 
public good. The PMMA is a profoundly innovative program, in both conception and format. It is 
designed to be completed in one year, and conjoins academic inquiry with practical, experiential 
learning. The program partners with public radio and television stations, WFUV and WNET, to provide 
internships as well as practical training. Students can select one of two tracks: multiplatform journalism 
or strategic communication for nonprofits. Further five-year programs (BA/MA) that build on the newly 
approved undergraduate CMS majors are in the process of being developed. 
 
GSAS has successfully assumed leadership of the MS in Health Administration (MSHA). The program 
was initially incubated in PCS. GSAS assumed the leadership of the initiative in summer 2015. With the 
help of the newly appointed program director, GSAS coordinated an inter-school effort, involving faculty 
from GSAS, Gabelli, and GSS, to develop a more focused curriculum driven by a set of innovative student 
learning objectives. Starting from the premise that the entity to be administered is human health—
rather than the institutional structure of healthcare alone—GSAS developed a program that keeps this 
deeply Ignatian fact firmly in focus. The curriculum aims to train leaders who have grounding in the 
relevant areas of management, organization science, finance, ethics, health policy, and population 
health, and who see patients always as whole persons. The curriculum will be delivered in a 12-month 
cohort program that is hybrid in format (one-third online). The MSHA was approved by GSAS Council in 
December 2015 and received an unabashedly positive review from a NYSED site visitor in April 2016.  
 
These are just the top three program development achievements, but other programs were approved 
and are in development as well. 
 
2. Student Professionalization and Success 
 
GSAS has continued to place an emphasis on the development of programs to support students’ career 
objectives and professionalization. All of these programs have been piloted and developed in the last 
two years. 
 
A new professional development initiative for future academics, the Preparing Future Faculty (PFF) 
Program, was approved as a spring-summer 2016 pilot by GSAS Council in March 2016. The module-
based program, which is open to all GSAS PhD students and is completed over the course of their 
doctoral studies, adds value to the pedagogical training GSAS students already receive and is firmly 
anchored in the Jesuit pedagogical tradition. The program takes advantage of existing departmental, 
program, unit, and faculty resources across the University, and asks participants to reflect systemically 
on the training they receive, as it adds cross-departmental modules on diversity, digital pedagogy, and 
teaching with a mission.  
 
The second year of the GSAS Futures initiative focused on transitioning the program from a pilot 
phase into a sustainable, prototypical development series. GSAS staff identified three pillar areas of 



professionalization, around which all programming was grounded: 1) skills/competencies 
development; 2) research and intellectual engagement; and 3) professionalization/career preparation. 
GSAS Futures held 18 events in academic year 2015-2016 and sponsored and promoted many others. 
Productive partnerships with the Graduate Student Association (GSA) and Career Services continued 
to enhance the series and programming partners were expanded to include the Office of Research; 
Counseling and Psychological Services; and LearnIT.  
 
On 27 August 2015 two GSAS students, James Van Wyck and Joseph Vukov, published an article in The 
Chronicle of Higher Education, titled “Give us a Voice in Our Own Future.” The article was broadly 
circulated in social media and gave Fordham, the Graduate School of Arts and Sciences, Dean Eva 
Badowska, and the students a lot of positive exposure. The students represent the first cohort in 
GSAS’ Fellowship in Higher Education Leadership. The fellowship balances administrative experience 
with purposeful mentoring, and offers participants the rare opportunity to carry out projects, draft 
proposals, attend high-profile meetings, and shadow the dean. In the article, the graduate students 
argued that the Fellowship places GSAS at the forefront of giving students a voice in the future of 
higher education and prepares the next generation of leaders. 
 
In March 2016, GSAS coordinated with GSA to hold an inaugural, five-day Thesis Boot Camp, the only 
event of its kind at Fordham. Thirteen students (10 PhD candidates and three MA candidates) 
participated representing seven areas: economics; philosophy; English; psychology; history; ethics; 
and IIHA. Participants engaged in a range of intensive workshops that covered topics including writing 
productivity (focusing on practical productivity strategies and online resources); and step-by-step 
advice on drafting dissertation paragraphs using the form and structure of a model dissertation.  
 
3. Strategic Redirection of Development Activities and Collaboration with Development and University 
Relations (DAUR) 
 
In 2015-2016, in close collaboration with Katie Levine, the new senior director of development, and 
Valerie Longwood, director of development for GSAS, GSAS made significant changes to its 
development strategy and operations, including forming a new alumni board, identifying new 
prospects, and stepping up charitable giving. 
 
The GSAS Alumni Advisory Board was dissolved and invitations to join a new body, the Dean’s 
Leadership Committee (DLC), were extended in late November 2015. To date, 11 individuals have 
joined the DLC, giving collectively $221,800 in fiscal year 2016. Another alumna is considering a 
proposal to join the DLC with a $75,000 pledge. The DLC members lead the school philanthropically 
and the Dean’s Office and Development are working together to create opportunities for DLC 
members to help with graduate student professional development. 

 
The GSAS alumni database was screened by an external vendor, Wealth Engine, for individual wealth 
indicators and potential philanthropic capacity. GSAS alumni, who had a Wealth Engine estimated 
philanthropic capacity of $100,000 or more and a Reeher Expected Value Index (Development’s 

http://chronicle.com/article/Give-Us-a-Voice-in-Our-Own/232627/


inclination to give analysis) of 95 or more (out of 99) were identified.  Of this group, 40 alumni living in 
the tristate area were identified as potential “new” prospects (i.e., they are not presently in a major 
gift pledge commitment) and form the core list of prospects for major gift discovery work in fiscal year 
2017. Additionally, the dean, in coordination with DAUR priorities, is building a “Top 20” list of GSAS 
alumni and friends who with personal attention from the dean and University leadership should be 
inspired to make a major gift. 

 
The GSAS Annual Fund and the GSAS Current Use Scholarships Fund is projected to bring in $200,922 
for fiscal year 2016. This total includes a $25,000 pledge payment from Santander Bank. This total is 
consistent with previous years. Of the 8,857 reachable GSAS alumni, 1,012 (11.43 percent) gave 
$336,196 to initiatives across the University. 390 GSAS alumni gave to the GSAS Annual Fund. 
 
Strategic Planning, CUSP, and the GSAS Centennial 
 
GSAS Centennial planning has included the CUSP framework and in particular its diversity and inclusivity 
goals, along with strategic initiatives that grow out of this historical opportunity for the school to 
reframe its strategic vision in order to connect its past achievements with the living present and the 
hoped-for future. GSAS will continue to strengthen its existing and future initiatives with an eye toward 
enhancing all six CUSP initiative areas. GSAS senior staff will prepare during summer 2016 for the 
creation and charge of a GSAS Strategic Planning Committee, to be guided in its work by the CUSP 
strategic planning framework.  
 
The GSAS senior staff will be working, together with faculty in GSAS programs, to reframe the GSAS 
vision and strategic narrative for the GSAS Centennial, connecting GSAS’s future goals to GSAS’s past 
achievements. GSAS will begin to move away from what has been a necessarily narrow focus on 
enrollment recovery and re-focus its strategic narrative on broader programmatic transformation that 
aims to build up an array of programs that prepare graduate students for the frontiers of 21st-century 
knowledge creation and for the new employment trends in the advanced sectors of the knowledge 
economy.  As envisioned in the CUSP documents, GSAS will identify strategic areas of research and 
programmatic focus, integrating CUSP-aligned school-wide priorities, and implementing the GSAS 
Centennial event plan, including the Sapientia et Doctrina lecture, Centennial Scholarships, and other 
PR-focused opportunities. GSAS will also rethink and strengthen its overall marketing and 
communications strategy, especially with a focus on recruitment, enrollment, and program support for a 
fuller range of GSAS programs.  

 
It is a top GSAS priority for next year to develop initiatives to strengthen diversity and inclusion 
throughout the school, in alignment with the anticipated Report of the Task Force on Diversity. In 
particular, GSAS will work on three initiatives: 1) what GSAS is calling the “pipeline initiative” (to fund 
meritorious students of color through BA/BS into MA/MS programs, particularly in STEM); 2) the 
diversity scholarship initiative to set aside funds for recruitment of students of color into GSAS, in any 
discipline; and 3) further develop GSAS’ role in the AJCU Post-Doctoral Diversity Program (PDDP), which 
focuses on scholars from underrepresented backgrounds, and is designed to help recipients obtain 



valuable teaching and research experience, prepare them for tenure-track appointments, and create 
awareness of the benefits of teaching at a Jesuit institution.  
 
In addition to the above broad objectives, GSAS is also focusing on the following initiatives for academic 
year 2016-2017: 

 
Programs projected to launch in fall 2017 (these programs have been approved by the GSAS Council 
and are either with NYSED or shortly on the way to NYSED): 

• Continue to develop the MS in Health Administration while waiting for NYSED approval: develop 
the interschool financial model; develop online modules; prepare administrative structures and 
policies for the program; develop marketing and recruitment as well as web and social media 
frameworks. 

• Submit the MS in Humanitarian Affairs to NYSED, develop administrative and marketing 
structures, social and media frameworks, and prepare for launch. Work with a select group of 
Provost-area, A&S, GSAS, FCRH, and FCLC representatives to think through models for making 
humanitarian-focused programs sustainable at Fordham. 

• Prepare the MA and Advanced Certificate in Global History for NYSED submission and prepare to 
launch in fall 2017, as well as social media frameworks. 

 
Programs in development stage prior to consideration by GSAS Council: 

• Continue developing the MS in (Economic/Quantitative) Sustainability Studies; work in 
conversation with the Social Innovation Collaboratory; aim to have the program GSAS Council-
approved and submitted to NYSED by the end of spring 2017. 

• Initiate development of a new program within political science, possibly a MS in International 
Policy Studies; aim to have the program GSAS Council-approved and submitted to NYSED by the 
end of spring 2017. 

• Initiate early conversations with psychology about a PhD in Cognitive Psychology and with 
computer science about a PhD in a CIS-area.  

• Continue conversations with communication and media studies and new media and digital 
design about five-year (BA/MA) program opportunities in these areas. 
 

Existing Academic Programs and Support: 
• Obtain the CAE-CDE (Center of Academic Excellence-Cyber Defense Education) from the 

National Security Agency and the Department of Homeland Security. This designation is crucial 
for recognition as an approved institution for the study of cybersecurity and for eligibility for a 
great number of grants and scholarships for both students and faculty.  

• Monitor and support all newly launched programs (PMMA, MSCY, MSDA, CRM). 
• Monitor, assess, and analyze outcomes and effectiveness of all academic program changes (PhD, 

direct admit, modified admit, etc.) in the areas of biology, economics, English, and philosophy. 
• Assess first-year of IPED/Santiago – Universidad Alberto Hurtado program, identity and 

implement lessons learned to strengthen year two. 
• Assess the outcomes and effectiveness of changes to the Biology PhD/MPhil/MA. 



• Monitor and revisit process of admissions to Clinical Research Methods. 
 
Development and University Relations: 

• Establish a group of “Top 20” GSAS prospective donors and develop an action plan. 
• Continue work on the development and deployment of the new GSAS Dean’s Leadership 

Committee, which replaced the GSAS Advisory Board.  
• Establish and lead a working group of individuals from DAUR, the Provost’s Office, A&S, and 

GSAS to establish a model for operationalizing and sustaining initiatives on humanitarian studies 
across the University.  

• Establish and lead a working group of individuals from DAUR, the Provost’s Office, A&S, and 
GSAS to strategize about support for an interschool area of University-wide STEM focus in 
computer studies disciplines across the University. 

• Coordinate development efforts around the Urban Studies program (since it cuts across 
graduate/undergrad areas); embed Urban Studies’ development work in GSAS strategic 
directions in alignment with CUSP and in coordination with FCRH/FCLC. 

• Develop a strategy for a diversity-focused pipeline that takes students of color from FCRH/FCLC 
into GSAS via diversity scholarships. Develop a PR initiative that establishes such pipelines from 
underrepresented backgrounds as a model. 

 
Other Academic, Program, and Student Initiatives: 

• Implement the project to rethink the Humanities PhD model with or without the NEH grant 
(whose outcome will not be known till late July) – and continue to cultivate relationships with 
Constituent Advisory Group organizations and liaisons. 

• Fully launch the Preparing Future Faculty (PFF) pedagogy certificate and collaborate with A&S-
broad pedagogy initiatives, including the Faculty Pedagogy Seminar. 

• Rethink GSAS Award Ceremonies and integrate into broader DAUR goals. 
• Improve implementation of existing memoranda of understanding with Sophia University 

(Japan) and National Ilan University (Taiwan). 
• Develop new memoranda of understanding with select international institutions (for example, 

Comillas University in Madrid, Spain) to advance program recruitment goals. 
• Finalize and implement PDG (Professional Development Grants) /RSG (Research Support Grants) 

restructuring/merger. 
• Improve student development/professionalization through Career Services resources. 
• Continue to improve and operationalize the GSAS Futures program of compatible career training. 
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Fordham University Annual Report & Strategic Planning 2015-2016 

This annual report template has been streamlined to assist assessment and strategic planning for the 
entire University - all provost and vice presidential areas. 
The annual reports are due back to the school dean by 30 May 2016, to the vice president by 30 June 
2016, and to the president by 31 July 2016.  

 

Unit: GSAS 

Reporting Individual: Eva Badowska, Dean, GSAS 

Section 1: Executive Summary 
A) Key achievements 

• The GSAS recovery strategy has been proven correct (see Figure 1): if the forecast for fiscal 
year 2017 holds, the three-year enrollment percentage increase from fiscal year 2015 
through fiscal year 2017 will represent growth in the amount of nearly 33% (fiscal year 2015 
actual credits were 6,542; fiscal year 2016 actuals were 7,621; and fiscal year 2017 forecast 
is at 8,690). 

 

 
 

• The recovery is built on a sound model for the future, charting short- and medium-term goals: 
five new Master’s level programs were or are about to be launched in fiscal year 2016 and 
fiscal year 2017; three new Master’s level programs are in the final stages of development 
with launches expected in fiscal year 2018. The strategy is yielding significant results and will 
ensure an invigorated GSAS: program growth rate of 31 percent between fiscal years 2014 
and 2015; and projected GSAS program growth rate of 62.5 percent between fiscal years 2014 
and 2018. 

• GSAS and its departments and programs are University leaders in the area of external grant 
funding: this is particularly true in STEM and Computer Science fields, which constitute the 
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Figure 1. GSAS Credit Hours (*=projected)  
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largest share (37 percent) of the University’s 2015-2016 external grant portfolio; 59 percent 
of the University’s federal funding grants; and 73 percent of the University’s large 
foundation grants. 

• Student development and professionalization initiatives are flourishing (GSAS Futures, GSAS 
PFF, GSAS Outlooks), and are helping transform GSAS students to succeed in their academic 
and alt-academic career planning and placements. 

• New tools and metrics are being utilized to monitor and evaluate GSAS policies and practices; 
with real-time assessment becoming a guiding norm for marketing, programming and 
initiatives to ensure goal achievement and shape future planning. 

• GSAS development and alumni relations strategic planning is being strengthened through 
new forms of engagement with relevant units, as well as external partners. 

 
A) Key challenges 

• A primary challenge for GSAS will be to balance its strategic planning goals with the 
“environmental scan” elements that are identified below. Careful and continuous monitoring 
of these evolving trends will be critical throughout the coming year and beyond. 

• GSAS will continue to collaborate with UMC on marketing goals for 2016-2017, with a 
particular focus on finding areas where innovation and flexibility can be synthesized into 
newly-devised frameworks for resource allocation. 

• GSAS will continue to work to regularize outreach and communications with key units across 
the University that are highly relevant to its day-to-day work. 

• Marketing-recruitment-admissions frameworks and procedures will continue to be refined 
and improved so as to ensure that this interconnected functional area achieves greater 
symmetry and clarity of responsibilities among staff.  

• The obstacle of expediting the transition of all GSAS student records to OnBase can be 
achieved with the successful recruitment of new administrative support staff, which will bring 
GSAS into compliance with the new electronic records policy adopted by the University. 

 
B) Major personnel changes (completed and anticipated) 

• Appointment of a new Associate Dean for Strategic Initiatives (Dr. Melissa Labonte, 
Associate Professor of Political Science) infuses GSAS leadership with new perspectives and 
insights to continue school growth, interschool outreach, and to help build a sustainable 
programmatic growth model for the future. 

• Creation of a joint GSAS and Arts and Sciences Business and Planning Officer (Vickie Kenny) 
strengthens the revised Arts and Sciences planning and budget structure. 

• Creation of a dedicated Director for Student Development and Special Events (Dewis 
Shallcross) ensures that GSAS commitment to a wide range of stakeholders (e.g. current 
students, alumni, Fordham community members) is meaningful and serves intellectual and 
professional needs, creates new networks, and sustains life-long connections to GSAS and 
Fordham. 

 
C) Primary, CUSP-related area goals for the coming year 

• GSAS Centennial planning has included CUSP and in particular, diversity and inclusivity goals 
at the forefront, along with strategic initiatives that will grow from this historical opportunity 
for the school to restory its past with the living present and its projected future. 

• GSAS senior staff will prepare during summer 2016 for the creation and charge of a GSAS 
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Strategic Planning Committee and its work will be guided by the CUSP strategic framework. 
• GSAS will continue to strengthen its existing and future initiatives with an eye toward 

enhancing all six CUSP initiative areas – as well as creating mutually reinforcing synergies 
among them, and possibly identifying new initiative areas that organically derive from these 
processes. 

 

Section 2: Assessment 
 

A) Major accomplishments 
List major accomplishments of the past year. Indicate the results of goals that were set in last year’s 
annual report. 
 
Academic Program Development and Stewardship 
 

● Overall, new program development and launches, as well as improvements or modifications 
to existing programs, have put the Graduate School of Arts and Sciences (GSAS) on a firm 
path to recovery from its recent enrollment decline (see Figure 1). Prior to the sharp 
downturn in enrollment, in fiscal year 2012, GSAS had an actual enrollment of 8,945 credits. 
At its lowest point, in fiscal year 2015, GSAS actual enrollment dipped to 6,542 credits. In 
responding to the changing landscape, several programs were put on hiatus while new 
programs were developed, and the entire mix of Master’s level programs was changed. In 
fiscal year 2016 actual credits showed recovery, at 7,621 credits. After revising existing 
programs and launching several new ones, the proposed budget for fiscal year 2017 was set to 
8,690 or only two percent shy of the budget preceding the decline. All in all, if the modeling 
for fiscal year 2017 holds, GSAS will have grown by 32.83% from fiscal year 2015 to fiscal 
year 2017. 
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● In fall 2015, GSAS has welcomed the first small cohort into the new MS program in Clinical 
Research Methods (CRM). It was a soft launch (five students), since the program was only 
approved by NYSED in late spring 2015 and the students could be placed into existing courses. 
The program is projected to grow to 20 students/year over the next five years. This CRM 
program is unique amongst its peers in that it provides extensive hands-on research training 
to Master’s-level students, and in this way helps students develop important research skills, 
providing them with the experience necessary to make them competitive for a variety of 
future opportunities, including top doctoral programs and research positions that do not 
require a doctorate (e.g. research administrator, project coordinator, policy analyst).  

 
● In November 2015, GSAS received New York State Education Department (NYSED) approval 

for the new MS in Data Analytics (MSDA) in the department of Computer and Information 
Science (CIS). The program will be launched in fall 2016, and will train students in the method 
and practice of analyzing “big data,” preparing them to work with vast quantities of raw 
information in order to transform it into actionable knowledge for decision-making and policy 
formulation in a large number of areas. The program will encourage students to identify and 
pursue individual interests by offering a variety of elective courses that prepare them to apply 
data analytics in a range of relevant interdisciplinary contexts, for example, in biology, 
economics, political science, psychology, urban studies, and communication and media 
studies, in recognition of the fact that big data now informs these and all other disciplines. 
Over the course of spring 2016, GSAS developed a multi-platform marketing effort to support 
recruitment into the program for fall 2016. 
 

● A new MA in Public Media (PMMA) will be launched in fall 2016, under the direction of the 
Department of Communications and Media Studies. The program focuses on infusing 
contemporary journalism with an ethical dimension and concern for the public good in ways 
that strengthen social change and civic engagement and dialogue. The PMMA is designed to 
be completed in one year, and conjoins academic inquiry with practical, experiential learning. 
The program partners with public radio and television stations, WFUV and WNET, and 
students can select one of two concentration tracks that reflect industry needs: multiplatform 
journalism; and strategic communication for nonprofits. Course delivery for the program was 
designed to meet student needs as well, with classes being offered across both FCRH and FCLC 
campuses, in intensive formats and evening schedules. Enrollment projections were exceeded 
during this launch year (20 students intending to enroll, nine more than the original 
enrollment target of 11); and PMMA held a very successful admitted student event in April 
2016 that will serve as a new model for other programs. 

 
● In January 2016, GSAS welcomed students into the MS program in Cybersecurity (MSCY). 

This program, originally offered under the School of Professional and Continuing Studies, was 
moved into GSAS. Integrating all three Master’s level programs—MS in Computer Science 
(MSCS); MS in Data Analytics (MSDA); and MSCY—in one department (CIS) and under one 
school (GSAS) is projected to create academic and budget synergies as well as generate more 
faculty engagement and student success in all three programs. Synergies between MSCY and 
MSDA have already yielded expansions in faculty as well as technical and administrative 
support. Further program enhancements are planned for next year (see fiscal year 2017 
Goals). The MSCY program is a flexible 12-month program designed for working professionals 
focused on preparing students to bridge the gap between technological innovations and 
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emerging cyber threats. The program coordinator led a virtual information session in 
December as the first introduction of this program to prospective students under GSAS; the 
information session successfully attracted 46 prospective applicants. Further information 
sessions and multi-platform recruitment have been developed for the program as well. 

 
● In 2015-2016, GSAS and the International Political Economy and Development (IPED) Program 

successfully launched IPED-Santiago, an executive format, Spanish-language variant of the 
IPED MA, in partnership with the Universidad Alberto Hurtado (UAH), the Jesuit University of 
Chile, located in Santiago. The first cohort of 15 is expected to complete the degree in August 
2017. UAH funds opportunities for Fordham faculty who are interested in teaching in the 
program. In 2015-2016, Professor Idalia Bastiaens (Political Science) taught a January 2016 
intensive course for the program, and Professor Jose Aleman (Political Science) will teach an 
intensive course there in July 2016. The IPED-Santiago program provides Fordham with a base 
for students and faculty with an interest in economic policy in Latin America. 
 

● GSAS assumed the leadership in developing an MS in Health Administration (MSHA) in the 
summer of 2015 (the program was originally incubated within the School of Professional and 
Continuing Studies [PCS]). With the help of the newly appointed program director, Dr. Falguni 
Sen (Gabelli School of Business), GSAS coordinated an inter-school (GSAS, Graduate School of 
Social Service (GSS), and Gabelli School of Business) effort to develop a more focused 
curriculum driven by a set of innovative student learning objectives. Starting from the premise 
that the entity to be administered is human “health”--rather than the institutional structure of 
healthcare alone--GSAS developed a program that keeps that mission-centric and deeply 
Ignatian fact firmly in mind. The curriculum thus aims to train ethical leaders for the health 
sector: leaders who have grounding in the relevant areas of management, finance, ethics, 
policy, and human health, and who see the patients as whole persons. The curriculum will be 
delivered in a 12-month cohort program that is two-thirds online (i.e., on a hybrid model). The 
MSHA program was approved by the GSAS Council in December 2015, and received an 
unabashedly positive review from an NYSED site visitor in April 2016. It is currently under 
submission to NYSED and projected to launch in fall 2017. 

 
● The proposal for a recently conceived MA in Global History (MAGH) and Advanced Certificate 

in Global History progressed successfully through the GSAS Council in fall 2015 and is now in 
the final stages of preparation for submission to NYSED, following the very positive results of 
an early June external/site visit. This program, which complements the History Department’s 
PhD and Master’s programs, was developed with three main goals: 1) to better draw upon the 
strengths of new faculty whose research and teaching interests lie in the area of global 
history; 2) to acknowledge profound changes in the field that have emerged in the last 
decade; and 3) to offer programs and courses that will be useful and important for students 
whose interests lie both inside and outside the academy, and hence to strengthen and 
increase recruitment across all of the History Department’s graduate programs. Launched in 
the context of the History Department’s four-year O’Connell Initiative in the Global History of 
Capitalism, the new MA and Advanced Certificate will enhance the History Department’s 
position nationally among graduate programs in history and will help to recruit the best 
students for training in history at Fordham.  

 
● In April 2016, the GSAS Council approved a proposal, developed jointly with the Institute of 
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International Humanitarian Affairs (IIHA), to launch a new MS in Humanitarian Studies 
(MSHS). Once approved by NYSED, GSAS’s MSHS will be the first graduate program in the U.S. 
solely devoted to this area of study. The proposed program, which embodies Fordham’s 
mission and Ignatian principles at its core, complements the suite of already established IIHA 
degree programs (undergraduate minor, major, and the MA in International Humanitarian 
Affairs [MIHA]). The existing GSAS-based MIHA program is a professional degree for mid-
career humanitarian professionals; the proposed MSHS program, by contrast, focuses on 
establishing a pipeline from the undergraduate major (through an early admission option) and 
on reaching out to recent college graduates seeking early career opportunities with 
humanitarian organizations. The multidisciplinary training and professional experience gained 
through the program will make graduates competitive for a wide range of positions within 
humanitarian organizations and prepare them for eventual advancement to mid-level 
management and field assignments, serving vulnerable communities in need.  The external 
site visit took place in mid-June 2016, and GSAS expects to complete its submission of the 
proposal to NYSED before the fall 2016 term commences.   

 
● GSAS has engaged in preliminary discussions with Economics Department on the development 

of a new MS in Sustainability Studies (MSSS), an interdisciplinary initiative that builds on core 
courses in economics, biological sciences, computer and information science, and urban 
studies. The proposed program would target recent graduates and international students with 
strong science and quantitative methods backgrounds to be able to specialize in sustainable 
cities; sustainability management; ecological systems; climate change; or environmental 
regulation. Among the anticipated student learning outcomes being discussed as the program 
evolves are: familiarity with environmental science and agricultural data; microeconomic and 
statistics training for economic sustainability project evaluation; and deep quantitative 
training in econometrics, geographic information systems (GIS), global positioning systems 
(GPS), and/or real time data analysis.  

 
● The Political Science Department worked with GSAS during 2015-2016 to assess the breadth 

and depth of faculty support to develop a new Master’s program that would align with the 
theoretical and policy-relevant knowledge base and analytical competencies needed for 
students to succeed in careers in the field of international policy studies, and to design the 
elements of a program that would also enhance Fordham’s initiatives in internationalization 
and leverage its location in New York City. Departmental consensus favors a professionally-
oriented program that is anchored in a blend of theory and practice; is interdisciplinary and 
transcends subfield divides; places strong emphasis on ethics of policymaking and practice; 
and draws upon various disciplines and methodological approaches. This initiative is in the 
early stages of development, and planning and research will continue into 2016-2017. 

 
● GSAS is in conversation with Communication and Media Studies (CMS) and with New Media 

and Digital Design (NMDD) about the possibility of creating five-year BA/MS programs for 
students in these areas. 

 
● In an effort to improve and support existing programs, GSAS also undertook and implemented 

a number of program changes, only some of which required NYSED approval but all of which 
received the approval of the GSAS Council: 
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o substantive changes were made to the curriculum of the MA in Philosophical 
Resources (MAPR); the changes make the program more competitive with the other 
two such programs; both Jesuit scholastics and possible other students will find the 
program more flexible to various student needs; 

o requirements for the PhD in Economics were modified to include both a bridge math 
program (Math Bootcamp) and a “writing in Economics” program;  

o the specialty field in theological ethics was added to the options within the PhD in 
Theology; 

o the English Department made changes to the admissions process for its PhD degree, 
creating a “direct PhD” option; the Department also proposed changes to the MA 
program that will make the early admission option more attractive to current majors; 

o the proposed Master of Theological Studies (MTS) degree in theology, which requires 
a petition to the Regents to offer MTS degrees in New York, is still under active 
consideration at NYSED. 

 
● Expanding its programmatic reach beyond the University’s gates, Fordham and GSAS have 

advanced a number of Memoranda of Understanding (MoU) or Supplemental Letters of 
Agreement (SLoA) with various institutions around the world, which will significantly enhance 
new and existing programs by creating avenues for research collaboration and exchange as 
well as international student enrollment in GSAS programs: 

 
o The Department of Computer and Information Science (CIS) has executed an 

agreement with the National Ilan University (NIU), located in Yilan City, Taiwan, which 
includes a simplified admissions process and discounted tuition for up to five NIU 
students seeking to enroll annually in any of the three CIS Master’s programs: MSCS, 
MSCY, and MSDA (as well as any future programs CIS develops). 

 
o Fordham’s IIHA has executed four MoUs in 2015-2016 that benefit GSAS: 1) with the 

Network of Humanitarian Action (NOHA), an international consortium of 12 European 
and five global partner institutions that aims to enhance professionalism in the 
humanitarian sector through education & training, research & publications, and 
projects (Fordham succeeds Columbia as the sole NOHA North American partner); 2) 
with the International Federation of Red Cross/Red Crescent Societies (IFRC), 
constituted by 190 national societies throughout the world, with more than 100 
million members; 3) with Jesuit Refugee Service (JRS), which focuses on IIHA training 
of JRS country directors and regional directors; and 4) with Catholic Medical Mission 
Board (CMMB), an international nongovernmental organization (INGO), which revises 
the arrangements for the placement of Fordham students within CMMB’s internship 
program, by expanding it to include the possibility of providing one-year supported 
volunteer positions in CMMB’s field offices for IIHA’s Master’s students (including the 
MIHA and the MSHS). 

 
o GSAS strengthened its relationship with Sophia University (Tokyo, Japan) through an 

October 2015 SLoA that sets out a simplified admissions process for applicants seeking 
to enroll in any of four GSAS Master’s programs: Elections and Campaign 
Management (ECM); IPED; PMMA; and Urban Studies (URST). The first cohort of 
Sophia University students to study at Fordham will arrive in fall 2016, and have 
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matriculated into the PMMA and ECM programs.  
 

● The program in Elections and Campaign Management completed a self-study in 2016. The 
study reviewed the program’s learning goals; the status of the current curricular framework in 
relation to students’ academic and professional development needs; and the effectiveness of 
the ECM capstone experience. It identified areas in which the curriculum could be 
strengthened (e.g. expanding elective offerings), identified programmatic needs (e.g. 
maintaining a sufficient core of Political Science faculty who are committed to the program’s 
viability and are qualified to teach regularly in it); and also assessed how to continue building 
on the distinctive features of the program (e.g. professional placements and prestigious 
awards). The report also recognized several challenges associated with effective marketing 
that yields healthier application activity and enrollment patterns, and proposed a number of 
possible modifications to increase applications and strengthen student quality overall (e.g. 
raising the minimum applicant grade point average (GPA) from 3.0 to 3.3 and new marketing 
strategies and closer collaboration with GSAS in this area). 

 
● GSAS has collaborated with Ariel Fishman in the Provost area to create a series of guidance 

notes for program-level administrators involved in new program development. Guidance 
notes focus on issues such as the steps necessary for departments and programs to identify 
external reviewers for new programs, and the guidelines for site visits, etc. Coupled with 
regular outreach and discussion, these notes help demystify the process of new program 
creation, and ensure that program development is aligned with NYSED standards and norms.  

 
● GSAS has begun to partner with Biology to utilize the Calder Center more effectively. GSAS, 

Fordham’s Summer Session, the Calder Center, and the Biological Sciences Department 
collaborated to maximize the use of renovated teaching space and available housing in the 
Calder Center. Ecology of Freshwater Algae, offered as a hybrid summer session 
course/intensive workshop, embarked on a study of the largest, most diverse, and arguably 
the most important of plants on earth: the algae. Five GSAS students and four non-
matriculated students participated in the two week intensive with all students housed at 
Calder. For summer 2017, Introduction to Ornithology will also be offered.  

 
Grant Activity 
 

● In the summer of 2015, GSAS received a project grant from the Association of Catholic 
Colleges and Universities (ACCU) to undertake a study of the impact of University mission on 
graduate education. The principal investigator, Joseph Vukov, GSAS Senior Fellow in Higher 
Education Leadership, argued that, whereas effects of mission are extensively studied at the 
undergraduate level, there is a paucity of information about the influence of mission on the 
experience of graduate and professional students. GSAS used the grant to develop a survey 
instrument that can be deployed by other Jesuit and Catholic universities and to study mission 
among our own graduate students at Fordham. Nearly 2,200 students from Fordham’s 
graduate and professional schools took part in the study. The report, titled “Assessing 
University Mission in Catholic Graduate Education,” was submitted to ACCU on 2 November 
2015. A presentation was made on the ACCU grant and survey instrument at the December 
meeting of the Association of Graduate Schools at Catholic Colleges and Universities 
(AGSCCU), which meets annually during the Council of Graduate Schools (CGS) Convention.   
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● In collaboration with Matthew McGowan (Classics), GSAS submitted a $25,000 “Next 

Generation Humanities PhD” Planning Grant to the National Endowment for the Humanities 
(NEH), to be matched by GSAS in the amount of $25,000. The grant purpose is premised on 
the need to rethink the foundations of Fordham’s five doctoral programs in the humanities 
(classics, english, history, philosophy, and theology) as well as the foundations of doctoral 
education in the humanities more generally. The grant proposal brings together a diverse and 
representative array of faculty, current doctoral students, alumni, administrative, research, 
and career planning staff, and external partners representing the community at large and 
prospective employers, to produce a clear and comprehensive plan that establishes what a 
model PhD in the humanities for the 21st century should encompass. GSAS’ community 
partners for this project include a range of humanities-oriented organizations located in the 
Bronx and New York City, Fordham’s closest community allies, and features cultural 
institutions, historical societies, museums, nongovernmental organizations, and other 
professional sectors who are sources of knowledge and expertise concerning applied 
humanities training and career pathways for humanities PhD: 
 

o American-Irish Historical Society 
o Jesuit Refugee Service 
o Bartow-Pell Mansion Museum 
o Paideia Institute for Humanistic Study 
o Northwell Health 
o South Bronx Classical Charter School 
o Bronx African American History Project 
o Hispanic Historical Society 

 
● Project TRUE (Teens Researching Urban Ecology), a five-year National Science Foundation 

(NSF)-funded collaboration between Fordham and the Wildlife Conservation Society (WCS), is 
an innovative mentoring program that provides teaching and research opportunities for four 
graduate students in the Biological Sciences Program each year, as part of an outreach 
program to engage teens from the Bronx and other boroughs in science research. Project 
TRUE is currently in its second year of NSF support. 

 
● Faculty in GSAS departments in Science, Technology, Engineering, and Math (STEM) areas 

receive the largest share of grant funding at the University. Across the University, GSAS STEM 
and Computer Science areas made up 37 percent of the University’s grant portfolio in 2015-
2016 (with the Graduate School of Education (GSE) a close second at 36 percent). In the same 
period, GSAS STEM and computer science areas made up 59 percent of the University’s 
federal funding grants (n=160) and 73 percent of large foundation grants (n=63). The 
Department of Psychology leads the University with 22 percent of the grants (n=126), while 
the Department of Biological Sciences accounts for 12 percent (n=76). Breaking the numbers 
down differently, the Department of Psychology makes up almost half (46 percent) of the 
University’s federal funding grants (n=160) and the Department of Biological Sciences makes 
up one-third of large foundation grants. 
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Marketing and Communications Strategy 
 

● GSAS marketing in 2015-2016 focused mainly on new Master’s programs (CRM, MSCY, MSDA, 
and PMMA) but also featured in-kind marketing led and overseen by GSAS’ Marketing and 
Recruitment Specialist. These internal marketing efforts included information sessions for the 
MSCS (virtual and in-person) that were attended by 32 prospective applicants; targeted email 
outreach to various groups, including: individuals who had expressed interest in the program 
via Slate since its inception in 2014; and a tailored email communication to all computer 
science majors at Fordham and various leads generated from media plan promotion in a range 
of internet-based platforms (e.g. Security Magazine). Additional marketing included the 
creation of print materials (e.g. flyers and program brochures, GSAS fact sheets) for use by 
programs for internal marketing and at recruitment fairs, as well as being included in the 
display shelves outside of Keating 216. 

 
● GSAS held its most successful Early Admission (EA) Program Open House events to date in 

2015-2016. These included programs at Rose Hill and Lincoln Center attended by 
undergraduates and led by the Director of Admissions and the Marketing and Recruitment 
Specialist, who provided comprehensive information on early admission programs of interest. 
GSAS invited select program representatives and faculty, who met with students and shared 
details on program requirements, and answered additional questions. The Rose Hill event 
yielded 45 RSVPs and the Lincoln Center session had 24 RSVPs. GSAS will hold similar events 
during 2016-2017 and is developing an EA awareness-raising initiative for select programs. 

 
● In 2015-2016, GSAS piloted new practices and metrics for gauging marketing effectiveness 

in four Master’s level programs receiving direct GSAS marketing support: CRM, MSCY, MSDA, 
PMMA, and URST. Utilizing a range of data that link together indicators related to GSAS 
program marketing resource allocations, application and enrollment activity, and social 
media/web analytics, this effort integrated assessment into the program support process and 
allowed for ongoing evaluation of the overall return on investment (ROI) for program 
marketing, which can be compared year-over-year to inform and guide more effective 
strategic planning. Trends can also be identified among similar types of programs (e.g., 
professional Master’s, traditional Master’s). Going forward, reports will be developed for all 
GSAS Master’s programs, and this information will be shared with department chairs and 
program directors to facilitate informed discussion concerning the most effective ways to 
market and brand individual programs.  

 
● GSAS has redesigned and reinvigorated its home page, completing a series of web design 

improvements, establishing new home page policies and procedures, as well as tracking metrics 
for the rotation of key news stories and features for the main page carousel, news feed, and 
faculty/student achievements. These indicators will be used to begin crafting a branding 
strategy for GSAS as a school, and will aid in tracking the visibility and appeal of many of GSAS’ 
Centennial-related web-based initiatives. In a related initiative, GSAS staff managed, in 
collaboration with University Webcommunications Team and University Marketing and 
Communications (UMC), a semester-long project comprising the redesign and updating of 
content for all GSAS program overview pages to improve visibility and highlighting of key 
information and program features, including “calls to action” (e.g., apply now, sign up for an 
information session). GSAS developed a tiered strategy to sequence the work, conducted 
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extensive outreach with department and program web liaisons, and reviewed final proposed 
content before going live with the new pages. Web staff also created a special Commencement 
feature, profiling GSAS student achievements and accolades during May and June.  

 
● GSAS significantly strengthened its presence on and impact in social media platforms in 

2015-2016 in a number of ways. First, GSAS integrated fully social media (LinkedIn, Twitter, 
and Facebook) into its overall communications strategy, which is commonly used by inquirees, 
prospective students, admitted and matriculated students, and alumni. Second, GSAS 
encourages its programs and departments to utilize and adapt their own social media to each 
of these key stakeholder groups. Third, the GSAS Marketing and Recruiting Specialist has 
made significant progress to ensure that the school’s social media presence is current and 
dynamic. Working closely with the its Web Communications Manager and the University’s 
Webcommunications Team, GSAS now routinely tracks and analyzes data on the GSAS web 
presence and is currently working on a new strategy to consider GSAS branding and directing 
new users in a more deliberate manner to GSAS programs within the web portal. Delivering on 
these goals has been both challenging and multifaceted. As a single school comprising 
multiple programs across 18 academic departments and interdisciplinary programs, the 
information GSAS conveys through social media is tailored and includes providing real-time 
information on GSAS events; program information; faculty and student profiles; media 
features; achievements/prestigious awards and honors; and informs and directs students to 
main web pages for GSAS graduate programs (including calls to action for each program). All 
platforms are regularly promoted and refreshed, and follower growth during 2015-2016 has 
been notable: 

 
o GSAS LinkedIn followers have increased by 74 percent (from 528 to 920) [overall since 

reestablishing its presence on LinkedIn in 2014, GSAS followers have risen by 700 
percent (115 to 920)]; 

o GSAS Facebook followers have increased by 11 percent (566 to 628); and 
o GSAS Twitter followers have increased by 18 percent (583 to 690).  

 
● GSAS created a new monthly e-newsletter, The Owl, aiming to enhance vertical and horizontal 

communication flows across GSAS programs and relevant units within Fordham. Its content 
focuses on announcements ranging from important dates and deadlines; fast facts; reportable 
outcomes of GSAS Council meetings; and student spotlight profiles. Two issues of The Owl were 
distributed in spring (April and May), which collectively garnered an average open rate of 72 
percent among recipients.  

 
● GSAS Outlooks, a blog that supplements and supports both GSAS Futures and its associated 

Resources Newsletter, has continued to provide a platform for event write-ups and discussion, 
and also published posts on aspects of career development such as negotiating salaries and 
networking.  

 
Development Strategy, Fundraising, and Alumni Relations 
 

● In 2015-2016, in close collaboration with Katie Levine, the new senior director of 
development, and Valerie Longwood, director of development for GSAS, GSAS made 
significant changes to its development strategy and operations, including forming a new 
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alumni board, identifying new prospects, and stepping up charitable giving:  
 

o The GSAS Alumni Advisory Board was dissolved and invitations to join a new body, 
the Dean’s Leadership Committee (DLC) were extended in late November 2015. To 
date, 11 individuals have joined the DLC, giving collectively $221,800 in fiscal year 
2016.  Another alumna is considering a proposal to join the DLC with a $75,000 
pledge. The DLC members lead the School philanthropically and the Dean’s Office and 
Development are working together to create opportunities for DLC members to help 
with graduate student professional development. 

 
o The GSAS alumni database was screened by an external vendor, Wealth Engine, for 

individual wealth indicators and potential philanthropic capacity. GSAS alumni, who 
had a Wealth Engine estimated philanthropic capacity of $100,000 or more and a 
Reeher Expected Value Index (Development’s inclination to give analysis) of 95 or 
more (out of 99) were identified.  Of this group, 40 alumni living in the tristate area 
were identified as potential “new” prospects (i.e. they are not presently in a major gift 
pledge commitment) and form the core list of prospects for major gift discovery work 
in fiscal year 2017. Additionally, the Dean, in coordination with Development and 
University Relations (DAUR) priorities, is building a “Top 20” list of GSAS alumni and 
friends who with personal attention from the Dean and University leadership should 
be inspired to make a major gift. 

 
o The GSAS Annual Fund and the GSAS Current Use Scholarships Fund is projected to 

bring in $200,922 for fiscal year 2016. This total includes a $25,000 pledge payment 
from Santander Bank. This total is consistent with previous years. Of the 8,857 
reachable GSAS alumni, 1,012 (11.43 percent) gave $336,196 to initiatives across the 
University. Three-hundred ninety GSAS alumni gave to the GSAS Annual Fund. 

 
Assessment of Student Learning 
 

● In spring 2016, the GSAS Council ratified a series of five GSAS-wide student learning 
objectives (SLOs), developed by the Dean and senior GSAS staff: (1) Conduct independent 
research, using tools and methods appropriate to their area of study; (2) Analyze large 
amounts of information, formulate supportable conclusions, and communicate their findings 
in a clear and persuasive manner; (3) Demonstrate in-depth knowledge of a discipline or area 
of study; (4) Be equipped to make original contributions to advance knowledge in their fields 
of study; and (5) Possess advanced skills for professional success in academic or compatible 
careers. The first three apply to all GSAS students, while the latter two apply primarily to 
doctoral students. GSAS Higher Education Fellow, Naila Smith, and University Assessment 
Officer, Jeannine Pinto, subsequently completed a mapping exercise comparing the GSAS-
wide SLOs with each GSAS program’s goals, to determine levels of alignment. In some areas, 
there was clear overlap among goals and rubrics, but in other cases goals were distinct and 
tailored. The overall map was made available to GSAS Council members for their review, with 
an eye toward engaging in continued conversation about these goals during 2016-2017.  
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Student Funding, Tuition Rates, and Recruitment Strategy 
 

● GSAS has been able to continue to offer two percent increases to the stipends of fully funded 
students. GSAS financial aid stipends are intended to assist students in completing their 
graduate degree. An informal telephone survey of peer institutions suggests that GSAS lags 
behind in this area. To maintain annual cost-of-living increases for this essential recruitment 
tool, GSAS and the Provost Office funded a two percent rate increase using existing resources. 
A two percent annual increase was requested for 2016-2017 forward.  

 
● GSAS has developed a pilot program in market-driven, program-specific differentiated tuition 

rates. As part of its recovery strategy from a downturn that began in fall 2012, GSAS must 
position its programs in a tuition bracket that is friendly to full payers. The 2015-2016 GSAS 
tuition rate of $1,421 per credit is not differentiated by type of program (professional vs. 
traditional academic) or degree award (Master’s vs. PhD), and it  is the highest within the 
University at a time when graduate programs in arts and sciences are in the news for the 
difficulty they are experiencing competing with professional schools. The tuition rate of 
$1,421 has put GSAS at the level of aspirant institutions with whom it cannot effectively 
compete. To reestablish itself within national and local peer groups, including long-time, tri-
state benchmarks, GSAS proposed to take a segmented approach and strategically price 
professionally oriented Master’s programs in areas of strategic growth potential at 
$1,200/credit. To begin with, the proposed pilot program of tuition adjustments would be 
implemented in one departmental area—CIS—that currently offers three programs: an 
established MSCY, a newly approved MSDA, and a newly transferred MSCY (which used to 
reside under PCS). The proposal has been approved and will be assessed following a two year 
pilot. 

 
● Drawing on the Richard and Eileen Bennett Scholarship, GSAS has established an array of 

$4,000 Bennett Scholarships to aid in the recruitment of prospective students in selected 
Master’s programs, including CRM, Applied Psychological Methods, ECM, and URST. The 
Bennett Fund is an endowed gift which has supported GSAS in attracting the brightest possible 
students since 1990.  

 
Events 
 

● The prestigious Gannon Lecture series was revived this year after a two year hiatus. The 2016 
lecture featured Peter A. Georgescu, former Chief Executive Officer (CEO) of Young and 
Rubicam. Mr. Georgescu’s keynote, “Capitalists, Arise! Income Inequality in America Today,” 
was well attended; RSVPs totaled 196 and there was little attrition, with approximately 185 
event attendees. This event was predominantly successful due to its wide appeal and 
marketing efforts across multiple schools and audiences, particularly the Gabelli School of 
Business, alumni, and students. To replicate this success in the future, GSAS staff will continue 
to work with marketing and event staff from all the colleges and University Marketing and 
Communications to promote this premier event to the entire Fordham community.  

 
● GSAS established new procedures for the 2016 GSAS Diploma Ceremony that effectively 

streamlined administrative criteria related to participation and increased students’ and 
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Commencement guests’ satisfaction. With the addition of the MSCY graduates and other one 
year professional Master’s program graduates to this year’s GSAS Diploma Ceremony, GSAS 
took the decision to welcome all August 2016 GSAS graduates to walk in the May ceremonies, 
with appropriate notations being made in the GSAS Diploma Ceremony printed program. In 
addition, GSAS staff developed a new line up procedure for the Master’s students that 
decreased the wait time between the two ceremonies. This resulted in a smooth procession 
into the University Church and dutiful accommodation for family and loved ones attending the 
ceremony.  

 
● In December, the GSA and GSAS Futures announced the first Fordham Interdisciplinary Lab, 

aimed to facilitate conversations across disciplinary divides and bring together students from 
various disciplines in pursuit of topics of common interest. The lab sought to initiate and 
sustain a dialogue attuned to social, economic, and political issues facing our twenty-first 
century society. During the spring 2016 semester, lab participants met every other week for a 
total of eight meetings. Participants shared works in progress related to the lab sub-themes, 
and included select Fordham faculty whose research, teaching, and service intersected with 
the lab's overall theme. The signature event was a lecture from a renowned American legal 
scholar, Professor Patricia J. Williams (Columbia University), on 30 March 2016, held in 12th 
Floor Lounge of Fordham College at Lincoln Center (FCLC), and which attracted some 200 
attendees. 

 
● In 2015-2016, GSAS launched “Donuts with the Dean,” a series of student engagements to 

open GSAS to ear-to-the-ground student feedback. As part of the series, the Dean, 
accompanied by the Director of Student Development and Special Events, visited each 
individual program at its location for a 90-minute conversation with the students in that 
program. These forums allow GSAS also to develop regular channels of communication and a 
mechanism of response before crises emerge, in addition to the opportunity to jointly 
strategize about enhancing student experiences and program effectiveness. 

 
Student Development and Professionalization 
 

● For 2015-2016, GSAS was able to revive and redefine the Director of Student Development 
and Special Events position. The position focuses on continuing last year’s successful GSAS 
Futures professional development initiative, providing advocacy to graduate students, and 
planning GSAS events and workshops. The Director, Dewis Shallcross, is a GSAS alumna, 
attuned to the needs and concerns of students. The position further enables GSAS to provide 
the level of service and professional development expected by twenty-first century graduate 
students. The Director of Student Development and Special Events reestablished regular 
meetings with the department of Student Affairs and communication with other offices that 
provide needed and mandated safety and development services to students, including but not 
limited to the Office of Institutional Equity and Compliance; Office of Disability Services; and 
Psychological and Counseling Services. In addition, the GSAS’ Ombudsperson function was 
renewed, reestablishing office policies and procedures, and solidifying it in the minds of GSAS 
students as a legitimate and effective resource with which they are encouraged to engage.  

 
● For summer 2016, GSAS has revised its previous program of Summer Graduate Assistantship 

to focus specifically on assignments that foster students’ professional development in areas 
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that are related to their academic interests. Thirty-eight of these new Professional 
Development Summer Assistantships were awarded and included projects such as laying the 
groundwork for a long-term digital humanities project in the History Department, co-curating 
a book exhibit in the New York Botanical Garden with Medieval Studies, editing two 
collections of essays with Dr. Stephen Grimm for the Oxford University Press, and compiling a 
digital edition of the first and last volumes of the Progymnasmata in order to mark them up 
with text encoding. 

 
● A new professional development initiative for future academics, the Preparing Future Faculty 

(PFF) Program, was approved as a spring-summer 2016 pilot by GSAS Council in March 2016. 
The module-based program, which is open to all GSAS PhD students and is completed over the 
course of their doctoral studies, adds value to the pedagogical training GSAS students already 
receive and is firmly anchored in the Jesuit pedagogical tradition. The program takes 
advantage of existing departmental, program, unit, and faculty resources across the 
University, and asks participants to reflect systemically on the training they receive, as it adds 
cross-departmental modules on diversity, digital pedagogy, and teaching with a mission. The 
pilot launched in April 2016 with impressive participation and constructive feedback from 
student participants and critical input from select faculty. Once completed in August 2016, 
GSAS staff will integrate the lessons learned into a final version of the program and seek GSAS 
Council authorization for a full launch in fall 2016. 

 
● The second year of the GSAS Futures initiative focused on transitioning the program from a 

pilot phase into a sustainable, prototypical development series. GSAS staff identified three 
pillar areas of professionalization, around which all programming was grounded: 1) 
skills/competencies development; 2) research and intellectual engagement; and 3) 
professionalization/career preparation. GSAS Futures held 18 events in academic year 2015-
2016 and sponsored and promoted many others. Productive partnerships with the Graduate 
Student Association (GSA) and Career Services continued to enhance the series and 
programming partners were expanded to include the Office of Research; Counseling and 
Psychological Services; and LearnIT. GSAS Futures continued to communicate regularly with 
the GSAS graduate student body via email with the weekly “Futures Friday” eblast along with 
additional event promotional eblasts. These emails have proven to be remarkably effective, 
resulting in an average open rate of 51 percent and over 135 RSVPs for events in 2015-2016. 
To expand outreach to students outside the New York Metropolitan area, GSAS Futures also 
supplemented on campus workshops by circulating a monthly email Resources Newsletter, 
which points GSAS students to online career development resources and blog posts covering 
relevant issues such as conference etiquette and resume development.  

 
● Graduate student mentoring has been highlighted in and across GSAS programming, but also 

in GSAS faculty research. In his new book, The Graduate School Mess: What Caused it and 
How We Can Fix It, English professor, Leonard Cassuto, PhD, urges professors to rethink their 
role as mentors to graduate students. He argues that graduate students need to be prepared 
for a variety of career outcomes, and not only for faculty jobs. He highlights that students who 
earn PhDs in the humanities often have successful and satisfying careers in an array of other, 
for-profit and non-profit, fields. All in all, Cassuto argues that graduate education must 
recover its mission of public service, a facet very much ingrained in the Fordham mission. 
Further, professors should revamp the graduate curriculum and broaden its definition of 
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success to allow students to create more fulfilling lives for themselves both inside and outside 
the academy. Cassuto’s book has received significant national attention, which it in turn has 
highlighted GSAS’ innovations in preparing students for a variety of professional outcomes. 

 
● On 27 August 2015 two GSAS students, James Van Wyck and Joseph Vukov, published an 

article in The Chronicle of Higher Education, entitled Give Us a Voice in Our Own Future. The 
article was broadly circulated in social media and gave Fordham, the Graduate School of Arts 
and Sciences, Dean Eva Badowska, and the students a lot of positive exposure. The students 
represent the first cohort in GSAS’ new Fellowship in Higher Education Leadership. The 
fellowship balances administrative experience with purposeful mentoring, and offers 
participants the rare opportunity to carry out projects, draft proposals, attend high-profile 
meetings, and shadow the dean. In the article, the graduate students argued that the 
Fellowship places GSAS at the forefront of giving students a voice in the future of higher 
education and prepares the next generation of leaders in higher education. 

 
● GSAS has continued its productive collaboration with the Graduate Student Association 

(GSA) to aid in the administration of GSA’s Professional Development Grant (PDG), which 
assists students in pursuing a range of research and professional development endeavors that 
help advance degree completion and develop professional marketability and competencies. 
Based on assessment of the first funding cycle (October 2015), a series of procedural and 
marketing improvements were made that resulted in an applicant pool with greater 
programmatic range and scope during the second funding cycle (March 2016). For example, 
the number of GSAS programs represented in the overall applicant pool between the first and 
second cycles increased by 44 percent (from nine to 13); and the number of Master’s 
applicants, in particular, rose by 86 percent (from seven to 13). Overall, some $60,000 in 
research and professional development support was awarded through the PDG process in 
2015-2016. To make the awards even more effective and further mainstream the awards 
process, GSAS and GSA will continue in 2016-2017 to assess jointly the effectiveness of the 
PDG award process, in tandem with evaluation of the GSAS Research Support Grant (RSG) 
structure and procedures, with the goal of identifying synergies that may result from merging 
the two award structures, and bettering the availability and range of awards for meritorious 
student projects and initiatives.  

 
● In March 2016, GSAS coordinated with GSA to hold an inaugural, five-day Dissertation/Thesis 

Boot Camp, the only event of its kind at Fordham. Thirteen students (10 PhD candidates; 
three MA candidates) representing seven departments: Economics; Philosophy; English; 
Psychology; History; Ethics; and IIHA. Participants engaged in a range of intensive workshops 
that covered topics including writing productivity (focusing on practical productivity strategies 
and online resources); and step-by-step advice on drafting dissertation paragraphs using the 
form and structure of a model dissertation. Students also utilized structured writing time that 
included peer-to-peer accountability to advance their projects, and reported that the daily 30-
minute small group check-in sessions created a sense of community while providing a useful 
opportunity to set goals and be held accountable for meeting their goals. On the basis of 
highly positive participant assessment of all aspects of the program, it was a major success 
that meets student needs and is one that GSAS will offer again in the 2016-2017 academic 
year.  

 

http://chronicle.com/article/Give-Us-a-Voice-in-Our-Own/232627/
http://chronicle.com/article/Give-Us-a-Voice-in-Our-Own/232627/
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Student Achievements and Merit Funding 
 

● Students in GSAS programs built on their tradition of excellence through prestigious awards 
and achievements, with 17 percent (n=103) self-reporting at least one external fellowship, 
publication, or presentation (see Appendix D: GSAS Student Achievement Table for a 
breakdown of achievements by program and type). GSAS students in Master’s and doctoral 
programs published 16 articles and chapters. GSAS students also reported receiving 46 
prestigious national and international awards, such as the Fulbright Fellowship, Andrew W. 
Mellon Foundation Pre-Doctoral Fellowship, National Institute of Justice Graduate Research 
Fellowship, the Mount Sinai Institute for NeuroAIDS Disparities Grant, and Fulbright 
Scholarships; and presented a total of 41 papers at professional conferences. GSAS also 
awarded six Research Fellowships; six Alumni Dissertation Fellowships; and 12 Senior Teaching 
Fellowships during 2015-2016. Some prominent external achievements awarded in 2015-2016 
include: 

  
o Michael Adams (ECM) – Pollie Award Winner 
o Armando Aquino (IPED) – St. Gallen/Wings of Excellence Award Finalist 
o Samantha Andrews (IPED) – Boren Fellowship Awardee 
o Jamie Bolker (English PhD Candidate) - 2016 Winterthur Fellowship Awardee 
o Dina Charchour (ECM) – Pollie Award Winner 
o Will Fenton (English PhD Candidate) – Albert M. Greenfield Foundation Dissertation 

Fellowship Awardee 
o James Flood (ECM) – Pollie Award Winner 
o Ellie Frazier (IPED) – 2016-17 Fulbright Fellowship Awardee 
o Michael Galotti (ECM) – Pollie Award Winner 
o Grace Healy (History PhD Candidate) – O’Connell Research Award Winner 
o Jee Hei (Theology PhD Candidate) - Forum for Theological Education Doctoral 

Fellowship Awardee 
o Clare Henger (Biological Sciences PhD Candidate) - Clare Booth Luce Scholarship 

Awardee 
o Schima Labitsch (IPED) – St. Gallen/Wings of Excellence Award Winner 
o  DawnMarie Lentz (ECM) – Pollie Award Winner 
o Andries Lodewikus Lombaard (IPED) – St. Gallen/Wings of Excellence Award Finalist 
o Veronica Muoio (IPED) - Catholic Relief Services International Development Fellowship 

Awardee 
o Christy Pottroff (English PhD Candidate) – Andrew W. Mellon Dissertation Fellow in 

Early American Literature and Material Texts Awardee 
o  Sarah Stellick-Seepaulsingh (Biological Sciences PhD Candidate) - Clare Booth Luce 

Scholarship Awardee 
o Camille Tacastacas (IPED) – Catholic Relief Services International Development 

Fellowship Awardee 
o Louis Dean Valencia Garcia (History) – Harvard University Lectureship 
o Josh Voges (IPED) - Catholic Relief Services International Development Fellowship 

Awardee 
o Jenny Weiner (Theatre) – Tow Foundation Grant and Residency Awardee 

 
● Sixty-eight percent of GSAS students received merit-based awards for scholarships and/or 
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stipends (see Appendix E). In total, $15.6 million was disbursed in tuition scholarships, 
stipends, fellowships, summer awards, supplements, and research support. GSAS students 
involved in undergraduate education as Teaching Fellows, Senior Teaching Fellows, Graduate 
Teaching Assistantships, and Teaching Associates received stipends of $4.5 million, 53 percent 
of the total academic year stipends and fellowships of $8.4 million. Approximately $490,791 of 
the stipends awarded were supported through endowed, gift and grant funding. An additional 
$457,602 of support was provided for summer assistantships, summer fellowships, 
supplements, and research support. The GSAS tuition discount rate was 57.6 percent. A total 
of $6.7 million in tuition scholarships were disbursed including endowed, gift and grant 
funded scholarships of $236,192 and Fulbright and Peace Corps Fellow awards of $617,847.  

 
Back Office Improvements 
 

● Changes to GSAS internal processes have been introduced to create a more nimble and 
efficient workplace. They include: 

 
o Employee Action Forms: Responding to budgetary constraints, GSAS converted 

several graduate student assistantships to hourly student worker positions. As a 
result, the number and variety of employee action forms processed through the 
Dean's Office increased. Recognizing the need to manage personnel requests 
efficiently, the GSAS Executive Secretary created a system that tracks the pertinent 
information and swiftly calls up a copy of each form with the click of a hyperlink. 

 
o Staff Schedules: Tracking staff schedules to record and maintain appropriate use of 

vacation, sick and personal time was previously maintained in an Access Database. 
The choice of software platform proved problematic and unsustainable. To ensure 
continuous, accurate tracking of staff time, the GSAS Executive Secretary revised the 
system by choosing a software platform that is familiar to most: Microsoft Excel. The 
more simplified template allows for reporting on detailed leave time and produces a 
summary report.  

 

Section 2: Assessment 
 

B) Assessment process 
 
GSAS uses a variety of tools to monitor, assess and forecast enrollment and student achievements. 
These tools include: 
 
GSAS Selectivity, Yield: (See Appendix A:  Selectivity and Yield): Based on the total number of 
applications submitted and students admitted, a report is produced to calculate the percentage of 
students admitted into a program (selectivity) and the percentage of students who accept the 
admissions offer (yield). The report also calculates the percentage of students who accept a funded 
admissions offer (FA yield) based on initial funding offers made by each program. This report is very 
effective in the admissions planning process producing a strong cohort for each program while not over 



19 
 

extending financial aid funding.  
 
A weekly report on selectivity, yield, and enrollment is distributed to GSAS staff and the Provost Office. 
The year-over-year analysis of admissions and registration activity reports on the number of 
applications started and submitted, students admitted, deposits received, and the anticipated yield. 
The summarized report is very effective in keeping GSAS staff in tune, to monitor growth, check that 
admissions activity is being accurately reflected in Banner, refine tuition forecasts, and identify 
potential issues as early as possible. Periodically, the information is further broken down by degree and 
by program. 
 
Application Activity: This report provides a year-over-year analysis of applications started and 
submitted per degree program and is very effective at identifying potential areas to focus 
communication to prospective students and to enlist the support of Graduate Program Directors. In 
addition, this year, the GSAS Associate Dean has used this report to conduct a detailed analysis of 
application completion rates per program to identify opportunities for improvement.  
 
Application activity also provides an effective measure of the GSAS response to the enrollment 
downturn which began in 2012-2013. As of 31 May 2016, the number of applications submitted for 
admission into GSAS Master’s programs increased by 58 percent over the previous year. These 
numbers included applications to new programs: PMMA, CRM, and MSCY. Without activity from these 
three programs, application activity for GSAS Master’s programs would have decreased by 10 percent 
over the same time last year. The significant difference in overall interest/application activity to GSAS 
Master’s programs driven by new program offerings suggests that the GSAS strategy of new program 
development is driving an upturn for GSAS and is working. 
 
Admissions and Funding Worksheet: At the start of each academic year, department chairs and 
graduate program directors are included in assessing enrollment and scholarship funding in their 
degree programs.  For each program, the Admissions and Funding Worksheet reports on registered 
credit hours, number of students, and merit funding awards. The worksheet calculates funded and 
unfunded admissions targets for the following year based on the budgeted number of merit 
scholarships available to the program and the number of continuing students eligible for merit 
financial aid. This worksheet provides the basis for the GSAS tuition revenue and scholarship forecast 
and is very effective at capturing department chairs and program directors input into the school’s 
BPrep submissions. 
 
Enrollment Forecast and Admissions Worksheets: This worksheet updates department chairs and 
program directors on tuition revenue and scholarship projections submitted during BPrep. It also 
provides a quick reference for admissions targets including number of initial funded offers that can be 
made to prospective students based on the program’s average yield. Delays in the decision to move to 
a program’s application waitlist can be costly and the Enrollment Forecast and Admissions Worksheet 
is an extremely effective guide and tracking mechanism in support of the admissions process. 
 
Financial Aid Master List: During the course of an academic year merit financial aid must be disbursed 
timely and accurately. The Financial Master List records the recipients of GSAS administered merit 
financial aid awards including: graduate assistant stipends, teaching fellow stipends, teaching 



20 
 

associate stipends, tuition scholarship credits, endowed fellowships and supplements, distinguished 
fellowships, grant funded assistantships, prestigious external fellowships, health plan contributions, 
and research funding. The Financial Aid Master List provides a very effective tracking sheet of student 
awards in these areas per student, per degree, and per program and tracks a student’s funding 
eligibility depending upon the initial financial aid package awarded upon admission. A summary by 
program is reported each year in the GSAS Student Funding table (See Appendix E: GSAS Student 
Funding 2015-2016). 
 
Enrollment and Credit Hour Summary: (See Appendix C: GSAS Enrollment and Credit Hour Summary) 
At the close of each academic year, a longitudinal look at enrollment by degree and by program is 
reviewed. Credit hours and the number of students are reported over a five year period to identify 
trends, opportunities, and areas of concern. The number of students in a program is used as the driver 
for all tuition forecasts in GSAS because understanding the number of students and the make-up of 
the student body (new students in course work versus students in dissertation) has a significant 
impact on the average number of credits per student. 
 
GPA and Graduate Record Examination (GRE) Scores: (See Appendix F: GRE Scores and Table 1: Fall 
2015, Fall 2016 Entering Cohort Profile) Standard measures of the quality of students admitted are 
GRE scores. Each year, the median score on Verbal, Quantitative and Analytical Writing is reported 
and compared to the previous year. The median GPA for PhD and Master’s students is also compared 
to the previous year. 
 

Table 1 
Fall 2015, Fall 2016 Entering Cohort Profile 

 

 Applicants Admitted Selectivity 
Matrics/ 
Deposits Yield FA Yield* 

     PhD:    2015F 1175 143 12% 62 43% 42% 

                2016F 1027 150 15% 68 45% 46% 

MA/MS:   2015F 574 369 64% 128 35% 56% 

                2016F 842 368 43% 122 33% 57% 
 

*FA Yield is for initial offers only, not for students moved from the financial aid waiting list. 
 

 Median  Median GRE Scores 
  GPA  Verbal Quantitative Analytical Writing 

     PhD:    2015F 3.7  162 158 4.25 

                2016F 3.6  162 157 4.5 

MA/MS:   2015F 3.6  161 154 4 

                2016F 3.6  160 156 4 
 

Note: Data for fall 2016 applications current as of 26 May 2016. 
 
GSAS Completion Rates: (See Appendix B: GSAS Completion Rates) Student completion rates provide 
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the average time-to-degree for students in a GSAS Master’s, humanities doctoral, or science/social 
science doctoral program. The completion rates are an important indicator of a program’s success as 
extended or increasing rates can signal an issue warranting further investigation. 
 
GSAS Student Achievements: (See Appendix D: GSAS Student Achievement) Student achievements are 
tracked through student publications, conference presentations, and prestigious internal and external 
awards. The achievements are monitored by reviewing the number and percentage of students with 
achievements in each program.  
 
GSAS Recruitment: GSAS provided individualized admission reports to programs through Hobsons 
Connect. These reports detailed applicant status and admission offer responses aiding departments in 
making time-critical recruitment and admission decisions. 
 
Diversity: The Continuous University Strategic Planning (CUSP) strategic goals include the promotion 
of diversity, inclusion, and accessibility. In 2015-2016, GSAS took the initial step of reporting on the 
diversity of the student population (see Appendix G).  Pulling from data collected in Banner, the 
demographics of registered GSAS students reflect 70 percent of the students report as White with 15 
percent reporting as Asian, and five percent reporting as Black or African American. As many as nine 
percent did not report on their ethnicity.  Fifty-one percent identify as male and 49 percent as female, 
and 78 percent are US citizens and 22 percent have various different visa statuses. Because of the 
number of students who do not report and the evident discrepancies between information collected 
in Slate, the admissions application system, versus data stored in Banner, the report remains a 
somewhat effective tool until GSAS can report with more clarity and certainty. 

 

Section 2: Assessment 
 
C) Underachieved areas 
List areas that did not meet metrics in the past year, obstacles encountered, and the plans to either 
continue or disengage from the undertaking. 
 

● The new GSAS Council By-laws have been in development for a year, but are still unfinished. 
Buy-in on particular processes has been slow to form. GSAS has concrete plans to finalize this 
project early in fall 2016.  

 
● In tandem with the final reports of the Middle States accreditation team, the University’s 

Diversity Task Force, and the final formulation of the CUSP framework, GSAS will benefit from 
engaging key stakeholders (e.g. GSAS Council, DLC, and various staff from University units with 
whom it works most closely) in close dialogue to identify GSAS capacities related to diversity 
and inclusivity, including reaching consensus on the meaning of these concepts both at  the 
abstract and the operational levels. The results of these discussions would then be utilized to 
develop appropriate goals and frameworks for implementation, along with resource allocation 
planning, and a design for effective monitoring, assessment, and analysis. 

 
● GSAS has not yet resolved some organizational structure issues pertaining to the area of 

marketing-recruitment-admissions. That functional area cuts across reporting lines, creating 
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challenges to symmetry and clarity of responsibilities among staff, in particular the division of 
roles between the Director of Admissions and the Marketing and Recruitment Specialist. This 
is likely due in part to the significant new program development GSAS has charted over the 
past several years and to the increasingly interconnected realities of graduate recruitment and 
enrollment. This will require further discussion to resolve in the interest of creating healthy 
and sustainable recruitment pools for all GSAS programs. GSAS might try creating a “working 
group” that cuts across reporting lines as a pilot solution.   

 
● During 2015-2016, GSAS paid advertising media planning and follow-through was unevenly 

executed for three GSAS Master’s programs: MSCY; MSDA; and URST. In some instances, 
requested advertising was not run during the specified time frame, and in at least one 
instance, did not run at all. The timing of GSAS discovery of these errors, unfortunately, was 
delayed beyond the point of correction, and may have negatively impacted recruitment 
efforts across the programs as well as suboptimal ROI. Similarly, GSAS has experienced 
difficulty obtaining media campaign reporting data from UMC and its contracting public 
relations firm, Furman Roth, during 2015-2016. Requests for reports at times went 
unanswered or was delayed and, at other times, incomplete data were provided. As noted 
below, paid media marketing/advertising is often treated as a process that is fixed in stone 
once planned, with little ability to change course when needed, and with no opportunity for 
GSAS to enact contingency planning or make real-time adjustments to campaigns. However, 
given the modest nature of marketing resources allocated across its programs, these 
impediments must be corrected going forward in order for GSAS to achieve its broader 
program recruitment and enrollment goals.  

 
● Despite the fact that GSAS has effectively reestablished and regularized communication with a 

range of other units serving graduate students outside of a purely academic capacity (e.g. the 
Office of International Students, Office of Disability Services, Career Services), these 
communications mainly occur in times of escalating crises and/or on an urgent basis, thus 
inhibiting the development of best practices and inter-office communication frameworks that 
can most effectively respond to student needs. During 2016-2017, GSAS will continue to meet 
with staff from these units in order to improve upon the communications and information 
flows accordingly, with an eye toward measurable improvement going forward.  

 
● In cooperation with the Office of Institutional Research (OIR), GSAS has continued to utilize 

Qualtrics to administer its PhD graduate exit survey (distributed in May, August, and 
February), which provides a range of demographic and placement data, as well as information 
on individual experiences during respondents’ time as members of Fordham’s graduate 
student community. However, the survey will benefit from a careful review and the possible 
addition of questions that reflect new areas of importance to GSAS (e.g. alternative academic 
career paths, changing professional development needs). GSAS had planned to complete a 
similar survey designed for Master’s students, but this work was delayed during the spring. 
Once finalized, this instrument will be distributed to the May and August 2016 GSAS 
graduates. GSAS will continue to work with OIR to determine an optimal time frame within 
which to merge the Qualtrics survey data to the 12Twenty platform, and to market and raise 
awareness among GSAS students for this resource. 
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● While a new and more formalized process has been developed to accommodate GSAS 
students who are breastfeeding mothers, the arrangements are still ad hoc and do not resolve 
the need for a committed, standing, and private lactation space. Moreover, space availability 
is not assured even in the event of a request. In addition, other aspects of accommodation are 
required to truly serve the needs of this community, including a refrigerated unit in which to 
store breastmilk, and a bathroom and/or sink to clean lactation and breast pumping 
equipment. Considering the student demographics of GSAS, the reasonable needs of 
breastfeeding mothers, and GSAS’ desire to cultivate a hospitable and equitable environment 
to all of its students, GSAS will continue to work toward the goal of creating a committed, 
standing, and private lactation space on the Rose Hill campus.  

 
● Although GSAS no longer utilizes paper records of any kind, with all its records stored in 

secure electronic media, it has not yet moved to OnBase for its student records. The obstacle 
here is staff shortages, with the key stakeholders deployed in other capacities. The recently 
released electronic records policy, however, will necessitate the move to OnBase in the 
nearest future. Plans are underway to spend a portion of the summer developing a strategy to 
support this move. 

 
● Even though GSAS has continued to participate in the activities of the Bronx Science 

Consortium (BSC), especially the BSC Poster Symposium, after the departure of Dr. Amy 
Tuininga its participation has not expanded. GSAS plans to address this issue, as well as its 
relationship with the New York Botanical Garden’s (NYBG) Humanities Institute, in 2016-2017. 
The newly appointed Fellow in Higher Education Leadership, Justin Pool, is a PhD candidate in 
the Department of Biological Sciences and this partnership will become his special area of 
endeavor. 

 

 

Section 3: External Engagement 
 

A.  Please identify any new interdisciplinary or inter-departmental initiatives developed in the 
past year and any new initiatives or partnerships with external partners outside of the 
University – local, national, or international. 

 
● The MSHA [see also Section 2 - Major Accomplishments] is the most organizationally 

complex program created to date within GSAS, due to its inter-school nature (involving 
GSAS, GSS, the Gabelli School of Business, and originally PCS as well), the far-reaching 
changes to budget models and processes it necessitates, and the innovative hybrid 
structure it is based on. When completed, the program stands to become a model for 
inter-school programming at Fordham.  

 
● As described in greater detail above (see Section 2 – Major Accomplishments), GSAS has 

engaged in a series of meaningful exchanges and agreements with institutions outside of 
the University with the goal of enhancing new and existing programs, and offering 
students a wide range of academic and experiential learning opportunities, as well as 
faculty exchanges. These include GSAS’ relationship with the National Ilan University in 
Yilan City, Taiwan; Sophia University in Tokyo, Japan; the IPED-Santiago Program in Chile; 
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NOHA in Europe; the IFRC in Geneva, Switzerland; JRS in Washington, DC; and CMMB in 
New York City.  

 
● 2015-2016 was the first year of Santander Universities’ commitment to the Urban Studies 

Program. Funding from Santander supports scholarships for Urban Studies students to 
participate in collaborative international research projects and partnerships. Urban 
studies has launched two collaborative international research project partnerships which 
will continue throughout the three-year cycle of Santander Universities’ support.  In the 
summer of 2015, urban studies faculty and students participated in the OcioGune 2015 
conference at the University of Deusto. Two urban studies Master’s students presented 
their thesis research: Patrick Verel on “Graffiti and Street Art in New York,” and Frederic 
Nachbauer on “Gentrification in Washington Heights in New York.” Professor Rosemary 
Wakeman will presented on “Creative Industries and the Start-Up Economy in Brooklyn.” 
Urban Studies students also took part in a seminar at the University of Deusto on 
“Reinventing Urban Space in Maritime Cities: Comparative Analysis Bilbao & New York.” 
Fordham students presented the Brooklyn waterfront research case-study, while Deusto 
students presented the Zorrotzaurre section of the Bilbao waterfront. Students from both 
universities were organized into small teams to tackle the issues of waterfront 
regeneration, gentrification, cultural and creative industries. 

 
● The English Department has established internships with the Fordham University Press for 

its students in the MA in English. Longer term, GSAS will be supporting the development 
of a possible new program, in collaboration with the Fordham University Press, to focus 
on the publishing industry. In the short term, the internships allow all stakeholders to 
explore the relationship to the benefits of both the students and the Press. The 
internships have an established structure and syllabus and are recorded as a 3-credit 
tutorial that counts in lieu of one of the electives in the 30-credit program. 

 
● GSAS continued to participate in key activities within the Bronx Science Consortium (BSC), 

which is constituted by the Albert Einstein College of Medicine, Fordham University, 
Montefiore Medical Center, NYBG, and WCS. The BSC encourages 
underserved/underrepresented groups to participate in the sciences through research and 
mentoring. The annual BSC Poster Symposium was held at the Bronx Zoo in 2016 and 
involved some 35 participants ranging from high school students participating in Project 
TRUE, to undergraduate and graduate students, including pre-med and medical students 
affiliated with Montefiore. Select Biological Science Department faculty also attended to 
support their mentees, in particular the Project TRUE students who work with BISC faculty 
throughout the year. Guests from Fordham included senior administrative staff and 
members of the Provost’s Area. The event was well-subscribed, including by the public, 
with some 150 individuals in attendance. 

 
● As mentioned in detail above (see Section 2 - Non Academic Program Accomplishments), 

GSAS submitted in early 2016 a $25,000 NEH Planning Grant proposal whose work would 
be steered and led by a Core Planning Group constituted by faculty and graduate students 
across Fordham’s five Humanities PhD programs/departments and University staff and 
faculty from across nearly a dozen different units; and a Constituent Advisory Group 
representing eight community organizations and institutions, including the American-Irish 
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Historical Society, Bartow-Pell Mansion Museum, Bronx African-American History Project, 
Hispanic Historical Society, Jesuit Refugee Service, Northwell Health, Paideia Institute for 
Humanistic Study, and the South Bronx Classical Charter School. 

 
● GSAS, through the IIHA, has continued to benefit from collaboration with the members of 

The Jesuit Universities Humanitarian Action Network (JUHAN), which was launched in 
2008 through a joint collaboration between Fordham, Georgetown, and Fairfield 
Universities on the premise that in addressing the needs of those that are suffering, all 
Association of Jesuit Colleges and Universities (AJCU) member institutions could be more 
effective when working together rather than independently. With the strength of its 
collective faculty and in particular, GSAS’ pursuit of a new MSHS, Fordham can serve as a 
hub of learning for all AJCU students interested in humanitarian affairs and for those 
students from other Jesuit universities who are interested in continuing their studies in 
humanitarian affairs. Indeed, the assessment elements incorporated into the newly-
developed MSHS are based on student learning objectives and assessment tools 
developed by Fordham in tandem with other JUHAN partners.  

 
● During 2016-2017, GSAS will continue its collaboration, planning, and engagement with 

fellow AJCU colleagues to develop further the Jesuit Post-Doctoral Diversity Program 
(PDDP), which would create a consortium that encourages participating institutions to 
expand current post-doctoral programs or develop new programs for scholars from 
underrepresented backgrounds. The benefits of this program include the opportunity to 
offer critical support for the early development of teaching and research scholars, and to 
realize and demonstrate Fordham’s commitment to creating sustainable platforms for 
nurturing and stewarding diversity and inclusivity that achiever broader goals of pluralism, 
solidarity, and social justice.  

 
● GSAS continues its active participation in the annual meetings of various professional 

organizations, in particular the CGS. Both the Dean and members of senior staff regularly 
attend the annual convention (for example, the 2015 Annual Convention in Seattle, WA) 
and the new Associate Dean, Melissa Labonte, will be attending the New Deans’ Institute 
and Summer Workshop in Savannah, Georgia, this July. 

 
● GSAS’s participation in Jesuit and Catholic graduate school organizations was recognized 

this year by the fact that the GSAS Dean was elected to become the 2016-2017 chair of 
two organizations: 1/ the Graduate Administrators Conference of the AJCU, and 2/ the 
AGSCCU. 

 
● GSAS staff whose primary responsibilities intersect with the recruitment and admissions 

process actively engage with forums both within and outside of Fordham to aid them in 
their professional growth and networks. For example, the GSAS Webcommunications 
Manager, the Marketing and Recruiting Specialist, and Director of Admissions participate 
regularly on Fordham’s Graduate and Adult Admissions Council (GAAC). Externally, GSAS 
staff are actively involved with organizations such as the National Association of Graduate 
Admissions Professionals (NAGAP), including attending its 2016 Annual Meeting.  

  
● GSAS contributed considerably to Fordham’s internationalization initiatives and the 
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strengthening of its relationship with the United Nations community by hosting two major 
conference events in spring 2016, and Fordham's institutional strengths and mission were 
at the forefront of planning for each. The first event (13 to 15 June), "Human Rights in an 
Age of Ambiguity," was co-sponsored with the International Studies Association and three 
other international/regional human rights groups. It addressed critically a number of 
recent trends in the global human rights landscape (e.g. emerging power pushback against 
human rights; the global refugee crisis; and transnational threats to human rights), 
including close examination of the implications of these trends for the future of human 
rights norms, institutions, and practices. Plenary sessions featured experts hailing from 
the UN system, the U.S. and U.K. governments, a range of international nongovernmental 
and civil society groups, academics, and graduate students. The second event (16 to 18 
June), "Meeting the Challenges of Development and Dignity," was the 2016 Annual 
Meeting of the Academic Council on the United Nations System (ACUNS) and was co-
sponsored by IIHA, GSAS, and the Provost’s Office. The conference theme included 
plenary sessions addressing the role of education as the engine of development; how to 
best achieve gender equity to ensure development and dignity; the role of faith in 
development and dignity; and the takeaways from the 2016 World Humanitarian Summit. 
The roster of high-level participants included the UN Deputy Secretary-General, seven 
Ambassadors to the UN, a number of Assistant and Under Secretaries-General, special 
representatives of the Secretary-General, and senior program staff; and prominent 
international nongovernmental organizations. Across the two events, over 400 
international relations and international legal scholars, practitioners, members of the UN 
and diplomatic community, and graduate students (as well as Fordham faculty, graduate 
students, and undergraduate students) participated in the week's exchanges and forums.  

 
● The Dean of GSAS was the honoree at the fall 2015 Kundiman Benefit at the Poets’ House. 

GSAS was honored for its multi-year support of Kundiman, a foundation dedicated to the 
creation and cultivation of Asian American literature. Though GSAS no longer offers 
financial support to Kundiman (and its MoU with Kundiman has now expired), it will 
continue to enable Kundiman to host its annual Writers’ Workshop at Fordham every 
June. Sarah Gambito, GSAS liaison with Kundiman, is engaged in conversations with 
Fordham College at Rose Hill (FCRH) to establish possible support structures to benefit 
undergraduate students in the Creative Writing major, now that GSAS no longer offers a 
Creative Writing concentration at the graduate level. 

 
● Effective 1 July 2015, the organizational structure of Arts and Sciences was revised to 

facilitate joint management and strategic planning between the Dean of Arts and Sciences 
and the Deans of GSAS, FCRH, and FCLC. The Deans of each school report to the Dean of 
Arts and Sciences and a dotted line report now also links the GSAS Business and Planning 
Officer to Arts and Sciences. In the first year, the Business and Planning Officer was 
familiarized with the operations at FCRH and FCLC, attended BPrep meetings for all areas, 
analyzed the financial model and planning process for non-tenure track contracts, and 
worked with Arts and Sciences departments on lab fees and the allocation of lab supply 
funding. The integration of a Business and Planning Officer into the financial planning for 
each school and in certain areas of budget management for Arts and Sciences 
departments will support the schools in planning strategically across the Arts and 
Sciences. 
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B. Excluding items already recorded in the Faculty Activity Report, please list all scholarly 

publications, presentations at national conferences, substantial professional service, offices 
held at regional or national organizations, and all other engagements. 

 
• Eva Badowska, dean of GSAS, published a co-edited volume, with Francesca Parmeggiani: Of 

Elephants and Toothaches: Ethics, Politics, and Religion in Krzysztof Kieslowski’s Decalogue 
(Fordham University Press 2016). Badowska contributed a single-authored essay, “States of 
Exception: Politics and Poetics in Decalogue Six,” a co-authored introduction and a co-
authored translation. Badowska also completed a two-week Harvard Graduate School of 
Education program in Management and Leadership in Education (June 2015) and became 
chair-elect of both the Graduate Administrators group within AJCU and the AGSCCU. She 
continued to serve on the Advisory Committee for the discipline’s premier journal, PMLA. 
Badowska was appointed to two University-wide task forces: CUSP (Continuous University 
Strategic Planning) and Diversity Task Force. She also chaired a successful search for the new 
Dean of PCS. 

 
• Melissa Labonte, associate dean for strategic initiatives of GSAS, co-authored “Men and 

Women for Others: Collaborative Learning and Innovative Assessment in Humanitarian 
Studies,” (with Stephanie L. Burrell Storms, Ana Marie N. Siscar, and Susan F. Martin), which 
was published in International Studies Perspectives Vol. 16 (2015); contributed a chapter 
entitled “Grappling with Double Manifest Failure: R2P and the Civilian Protection 
Conundrum,” to the volume Protecting Human Rights: Duties and Responsibilities of State and 
Nonstate Actors edited by Kurt Mills and David Karp (London: Palgrave-Macmillan, 2015); 
authored a chapter entitled “R2P’s Status as a Norm” in the Oxford Handbook of the 
Responsibility to Protect, edited by Alex Bellamy and Tim Dunne (Oxford: Oxford University 
Press, 2016); and authored a double-book review entitled “Vexing Questions about 
Interventionism and Norm Diffusion,” which was published in Peace Review Vol. 27(3) (2015). 
In 2015-2016 she delivered presentations at The Hague Institute for Global Justice in the 
Netherlands; Utah State University, and the International Studies Association Annual 
Conference in Atlanta. She is a sub-Saharan Africa Advisor to Freedom House, and a member 
of the Advisory Committee for the forthcoming collection of UN Secretary-General Ban Ki-
moon’s official papers. 
 

• Vickie Kenny, Business and Planning Officer for GSAS and A&S, served on the following 
committees: University Billing Committee, and Student Health Insurance Committee; attended 
the Women's Leadership Institute via NACUBO and participated in the following webinars: 
American Council on Education: Providing subsidized student health insurance to graduate 
students, NACUBO: A financially sustainable approach to innovative academic programs, and 
NACUBO: Responsibility Center Management:  Two Different Perspectives. 

 

Section 4: Environmental Scan 
Please identify the top inherent risks within your area or department, and significant threats in the 
surrounding environment that could impact the success of your work.  What are your plans to address 
them? 
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Have you in the past year experienced or do you anticipate any changes in personnel that affect 
leadership in your area or require succession planning for the coming year. 
 
TUITION PRICING: As reported in the description of the new tuition pricing strategy for GSAS 
professionally oriented Master’s programs, GSAS must be able to position its programs in a tuition 
bracket that is friendly to full payers. The 2015-2016 GSAS’ tuition rate of $1,421 per credit was not 
differentiated by type of program (professional vs. traditional academic) or degree award (Master’s vs. 
PhD) and was the highest within the University at a time when graduate programs in arts and sciences 
are in the news for the difficulty they are experiencing competing with professional schools. GSAS’ 
high tuition rate has exceeded, also, its reputational standing and market positioning. 
 
For example, the tuition rate of $1,421 has put GSAS at the level of aspirant institutions with whom it 
cannot effectively compete:  Boston College at $1,454, New York University at $1,608, and Columbia 
University at $1,369 to $1,675. GSAS must reestablish itself within national and local peer groups, 
including these long-time, tri-state benchmarks: St. John’s University at $1,145, Rutgers University at 
$1,152, Long Island University at $1,155, and CUNY at $780. 
 
UMC and MARKETING: As GSAS further strengthens its capacity to analyze and draw lessons and best 
practices from its overall marketing strategies and their impact on recruitment and enrollment 
patterns, it will become critical to modify prevailing GSAS/UMC practices and procedures and create 
innovative and flexible frameworks that ensure that UMC supports GSAS strategic and operational 
marketing goals more effectively in terms of overall ROI; in-house and external vendor resources; 
refocusing on earned and owned media; and ensuring seamless and timely marketing analysis, 
reporting, and accountability. Indeed, initial analysis of data from GSAS 2015-2016 marketing plans 
indicate that GSAS marketing should be modified to be more nimble and flexible, and that the former, 
orthodox approach of focusing on paid media advertising should not be counted on as the dominant 
marketing tool for many GSAS programs. A broader, more diversified marketing strategy would also 
necessitate rethinking the logic of current budget allocations, characterized by rigid structures and 
frameworks, which may impede the types of flexible response needed to deliver on maximum, 
positive impact for recruitment and enrollment.  
 
PENDING NATIONAL LABOR RELATIONS BOARD (NLRB) RULING ON STUDENT UNIONS IN PRIVATE 
COLLEGES AND UNIVERSITIES: There are currently two cases before the NLRB that may result in the 
reversal of its 2004 Brown University decision, which ruled that graduate student assistants in private 
colleges and universities are not statutory employees. If the Brown decision is reversed, GSAS 
students engaged in teaching and other duties may come to be considered as student-employees and 
may become eligible to enter into collective bargaining. Because our students are already in the New 
York Doctoral Consortium with students from New York University (NYU), an institution that 
voluntarily recognized a student collective bargaining unit (through United Automobile Workers 
[UAW]), and Columbia University (one of the cases currently before the NLRB), there are strong pro-
union sentiments in certain segments of the GSAS student population. 
 
HEALTH INSURANCE SUBSIDIES: A common practice of higher education institutions is to offer a 
health insurance subsidy as part of a graduate student’s financial aid package. Under Internal Revenue 
Services (IRS) Notice 2013-54, an Employer Payment Plan (EPP) reimburses all or part of the premium 
from an individual market health insurance policy. Under the Affordable Care Act (ACA) this practice is 
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prohibited and subject to penalties and excise taxes. On 12 March 2012, the U.S. Department of 
Health and Human Services (HHS) defined Student Health Insurance Plans (SHIP) as a type of individual 
market insurance coverage. Therefore, subsidizing or reimbursing SHIP premium costs violate the ACA. 
On 5 February 2016, IRS Notice 2016-17 provided temporary relief to institutions by allowing subsidies 
for policies with a plan year beginning before 1 January 2017. By 2017-2018, changes to the GSAS 
financial aid package must be considered that both comply with the ACA and support students’ health 
plan coverage. The current budget for the health plan subsidy is built upon the assumption that 35 
percent of funded students will not enroll in the Fordham Student Health Plan. Therefore, the budget 
may prove insufficient to fund alternative, compliant programs.  
 
STIPENDS: GSAS financial aid stipends are intended to assist students in completing their graduate 
degree. They are also an important tool in recruiting the best and brightest students to Fordham. An 
informal telephone survey of peer institutions suggests that GSAS lags behind in this area. To maintain 
annual cost-of-living increases for this essential recruitment tool, GSAS and the Provost Office funded 
a two percent rate increase using existing resources. But these increases will need to continue to be 
operationalized. There are also factors to do with competition with tri-state institutions. Of particular 
interest is the stipend rate for students instructing undergraduate courses. At NYU, for example, 
where graduate students were recently organized under the UAW-affiliated union, students receive 
five years of funding including a Henry M. McCracken Fellowship. When NYU graduate students are 
assigned to teach undergraduate courses, they receive adjunct faculty compensation in addition to 
their McCracken funding. 
 
FACULTY TIME: GSAS relies on faculty time both for new program development and existing program 
administration and support. Faculty perceive these activities as going above their key faculty 
responsibilities (in teaching and research), and in fact as cutting into their research and teaching time. 
This structure is a particular challenge when there are competing pressures on faculty time—
expectations for an increased research output on the one hand and calls for more program 
development and support on the other—in an environment where course reductions are not 
available. 
 
CURRENT AND FUTURE FACULTY EXPERTISE: In addition to faculty time, faculty expertise is a crucial 
GSAS resource. GSAS needs to identify a more strategic way in which to influence hiring decisions and 
faculty deployment, to align more clearly faculty hiring with strategic program planning, growth, and 
development. The formation of cluster/thematic groupings within Arts and Sciences-wide hiring 
patterns that was begun last year is a move in the right direction but even more direct input on areas 
of hiring would help Arts and Sciences move more nimbly into strategic areas. 
 
RECRUITMENT V. BUDGET TIMELINES: The misalignment between the timeline for graduate 
recruitment and admissions on the one hand, and the University’s BPrep process on the other, causes 
difficulties for GSAS every year. In order to be competitive with other graduate schools, GSAS needs to 
release new student funding letters as early as possible, ideally around January each year, at a time 
when the University’s budgets are still in flux and not yet approved by the Board of Trustees (BOT). 
 
ALUMNI RELATIONS: As GSAS enters into its Centennial year and begins to consolidate and build upon 
the outcomes of its restructuring, it will become highly important to deepen and expand its 
collaboration with Alumni Relations both for 2016-2017 and beyond. GSAS alumni can and should be 
made part of the community to shape and reshape the growth and trajectory of GSAS as it charts a 
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strategic course from the past into the next decades.  
 
PHYSICAL SPACE is a scarce resource across the University. GSAS is experiencing the pinch in three 
areas in particular, all of which are in its strategic growth priorities: 1/ lab spaces to support the 
growth of Computer and Information Science programs at Lincoln Center, 2/ teaching spaces for 
Public Media, Computer Science, and Elections and Campaign Management at Lincoln Center, and 3/ a 
student community space or center at Rose Hill. 
 
The OVERALL CLIMATE OF RESOURCE SCARCITY creates a competition between the overriding need 
to grow in programs and research, and the imperative to maintain and support excellence and high 
academic standards.  

 

Section 5: Goals for 2016-2017 
What are your goals for the coming year and the most promising strategies to achieve them? Include 
new opportunities you hope to pursue. 
 
Strategic Planning and the GSAS Centennial 
 

● Re-story the GSAS vision and strategic narrative for the GSAS Centennial, connecting GSAS’ 
future goals to GSAS’ past achievements. Move away from a narrowly-cast strategic narrative 
that focuses on enrollment recovery and re-focus the narrative on broader programmatic 
transformation that includes new and revised programs, including inter-school and 
interdisciplinary programs. 

● Undertake CUSP-aligned GSAS strategic planning to develop new school-wide priorities; also 
develop a GSAS-specific and GSAS-appropriate process for continuous strategic planning 
under the CUSP framework for future years. 

● Rethink and strengthen overall marketing and communications strategy – especially viz. 
recruitment, enrollment, and program support (including incorporation and implementation 
of new analytic and reporting tools, metrics, and procedures). 

● Develop initiatives to strengthen diversity and inclusion throughout GSAS, in alignment with 
the anticipated Report of the Task Force on Diversity. In particular, work on three initiatives: 
1/ what GSAS is calling the “pipeline initiative” (to fund meritorious students of color through 
BA/BS into MA/MS programs, particularly in STEM), 2/ the diversity scholarship initiative to 
set aside funds for recruitment of students of color into GSAS, in any discipline; and 3/ further 
develop GSAS’ role in the AJCU PDDP, which focuses on scholars from underrepresented 
backgrounds, and is designed to help recipients obtain valuable teaching and research 
experience, prepare them for tenure-track appointments, and create awareness of the 
benefits of teaching at a Jesuit institution. 

● Implement the GSAS centennial event plan, including the Sapientia et Doctrina Lecture, 
Dodransbicentennial Scholarships, and other public relations-focused opportunities. 

 
New Academic Programs 
 
Programs projected to launch in fall 2017 (these programs have been approved by GSAS Council and 
are either currently under review by NYSED or are in final preparation for submission to NYSED: 
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● Continue to develop the MSHA while waiting for NYSED approval: develop the inter-school 

financial model; develop online modules; prepare administrative structures and policies for 
the program; develop marketing and recruitment. 

● Submit the MSHS proposal to NYSED, develop administrative and marketing structures, and 
prepare for launch. Work with a select group of Provost-area, Arts and Sciences, GSAS, FCRH 
and FCLC representatives to think through models for making humanitarian studies-focused 
programs sustainable at Fordham. 

● Prepare the MAGH and Advanced Certificate in Global History proposal for NYSED submission 
and prepare to launch in fall 2017. 

 
Programs in development stage prior to consideration by GSAS Council: 
 

● Continue developing the MSSS; work in conversation with the Social Innovation 
Collaboratory; aim to have the program GSAS Council-approved and submitted to NYSED by 
end of spring 2017. 

● Initiate development of a new program within Political Science, possibly MS in International 
Policy Studies; aim to have the program GSAS Council-approved and submitted to NYSED by 
end of spring 2017. 

● Initiate early conversations with Psychology about a PhD in Cognitive Psychology and with 
Computer Science about a PhD in a CIS-area. 

 
Existing Academic Program Assessment and Support 
 

● Obtain Center of Academic Excellence-Cyber Defense Education (CAE-CDE) designation from 
the National Security Agency (NSA) and the Department of Homeland Security (DHS). This 
designation is crucial for recognition as an approved institution for the study of cybersecurity 
and for eligibility for a great number of grants and scholarships for both students and faculty. 

● Monitor and support all newly launched programs (CRM, MSCY, MSDA, and PMMA). 
● Monitor, assess, and analyze outcomes and effectiveness of all academic program changes 

(PhD, direct admit, modified admit, etc.) in the areas of biology, economics, english, and 
philosophy. 

● Assess the outcomes and effectiveness of changes to the Biology PhD/MPhil/MA. 
● Monitor and revisit process of admissions to Clinical Research Methods. 

 
Development and University Relations Work 
 

● Establish a group of “Top 20” GSAS prospective donors (e.g., Corrigan?) and develop an action 
plan to cultivate. 

● Continue work on the development and deployment of the new GSAS Dean’s Leadership 
Committee. 

● Establish and lead a working group of individuals from DAUR, Provost, Arts and Sciences, and 
GSAS to establish a sustainable model for funding and supporting Humanitarian Studies 
programs and initiatives across the University. Such a project is likely to need one 
administrator and some three faculty or lecturer appointments. Humanitarian Studies is a 
niche area for Fordham, and the University could well be a leader in this burgeoning field and 
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sector. The MSHS will be the first such Master’s program in the U.S. Undergraduate programs 
are similarly rare and the market for them is vibrant. The existing undergraduate major is the 
fastest growing major at FCLC and an expansion to FCRH is in the works. 

● Establish and lead a working group of individuals from DAUR, Provost, Arts and Sciences, and 
GSAS to strategize about support for an inter-school area of University-wide STEM focus in 
computer science disciplines across the University. 

● Coordinate development efforts around the Urban Studies program (since it cuts across 
graduate/undergraduate areas); embed Urban Studies’ development work in GSAS strategic 
directions in alignment with CUSP and in coordination with FCRH/FCLC. 

● Develop a structure, strategy, and funding model for a diversity-focused recruitment pipeline 
that takes students of color from FCRH/FCLC into GSAS via diversity scholarships. Develop a 
public relations and marketing initiative that establishes such pipelines as a model to create a 
diverse pool for the future professoriat and academic leadership. This initiative might focus 
on STEM. 

● GSAS (Eva Badowska and Matthew McGowan as co-PI’s) has submitted an NEH grant on the 
Model for a New Humanities PhD. In the event GSAS is not awarded this grant, GSAS is 
planning to undertake the project utilizing internal resources. The total NEH grant budget is 
$50,000. The in-house cost could be significantly lower, but a more streamlined budget would 
have to be developed. 

 
Marketing and Communications Strategy 
 

● GSAS will continue outreach and dialogue with department and program staff to gain a more 
nuanced understanding of department-level marketing efforts and their impact on 
recruitment and enrollment trends. Equipped with this new knowledge, GSAS will be able to 
build on existing strengths and identify areas where GSAS support is most needed. This 
outreach will also aid GSAS in improving and coordinating more effectively the 
communications flows with prospective and current applicants throughout the admissions 
cycle. Moreover, this new information will help GSAS to more effectively identify marketing 
needs shape resource allocations accordingly. 

 
● Communications flows within GSAS will continue to be enhanced and streamlined, and will 

include pieces that cross into the Admissions, Office of Academic Programs and Support, 
Director of Student Development, departments and programs, Fordham GSA, and Deans’ 
areas. GSAS utilizes a master communications flows template and calendar, which is a living 
document and requires regularized monitoring and updating to meet the changing needs of 
prospective and current applicants, as well as newly matriculated students, enrolled students, 
and alumni. 

 
● GSAS will continue to collaborate with UMC on marketing goals for 2016-2017, with a 

particular focus on finding areas where innovation and flexibility can be synthesized into 
newly-devised frameworks for resource allocation and planning. As noted above, GSAS 
analysis indicates that the current frameworks within which marketing goals are implemented 
would benefit from rethinking and revision, and will be highly important for GSAS to achieve 
its broader program recruitment and enrollment targets and forecasting. 

 
● On the basis of department and program outreach, as well as data analysis described above, 
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GSAS would benefit from recalibrating a portion of its marketing efforts and resources to 
focus on promoting GSAS programs externally (based on proper branding strategy) as well as 
internally to Fordham undergraduates through strategies that leverages paid advertising far 
more effectively than in previous years. GSAS staff are currently examining the most optimal 
ways to strike a new balance between the various elements in its overall marketing strategy - 
and also to establish monitoring and assessment tools that will ensure that the results of such 
a shift produce desired outcomes viz. meeting and exceeding enrollment targets. 

 
Other Academic, Program, and Student Initiatives 
 

● Implement the project to rethink the Humanities PhD model with or without the NEH grant – 
and continue to cultivate relationships with Constituent Advisory Group organizations and 
liaisons. 

● Fully launch the PFF Program pedagogy certificate and collaborate with Arts and Sciences-
broad pedagogy initiatives, including the University Faculty Pedagogy Seminar. 

● Improve implementation of existing MoUs with Sophia University (Japan) and National Ilan 
University (Taiwan). 

● Develop new MoUs with select international institutions (e.g. Comillas University in Madrid, 
Spain) to advance program recruitment goals. 

● Finalize and implement PDG and RSG restructuring/merger. 
● Improve student development/professionalization through Career Services resources. 
● Continue to improve and operationalize the GSAS Futures program of compatible career 

training. 
● Create a student community space at Rose Hill, in the now vacated Writing Center space in 

Dealy Hall, 5th floor. 
 
Policy, Procedure, and Back Office Support Goals 
 

● Finalize revisions to GSAS By-Laws and implement resulting changes. 
● Develop an ad-hoc committee called for by a vote of the GSAS Council—the Student Academic 

Freedom Committee—and work with GSA on coordinating its work over 2016-2017. 
● Rethink, design, and implement new processes for Back to Campus Workshops (e.g. outreach, 

education, sensitization of DGS and Chairs). 
● Establish new procedures and processes to manage effectively student appeals and 

grievances, develop best practices and survey peer/aspirant policies in this area. Rethink the 
appeal process and academic integrity violations, possibly forming a mini task force that 
includes faculty and GSA representatives. 

● Strengthen policies to support students as whole persons, including maternity, lactation 
space, etc. 

● Improve placement tracking procedures and analysis, possibly merging Qualtrics survey data 
to 12Twenty platform, and raise awareness among grad student population. 

● Move GSAS student records to “OnBase.” 
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Section 6: Budget for 2016-2017 
 
BUDGET SAVINGS: Working with the Provost Office, several opportunities for budgetary savings were 
identified for 2016-2017. They were: 
 

● $118,000 reduction in Graduate Assistant stipends.  These stipends are reinstated in planning 
years as GSAS launches programs and grows recently launched programs. 

● $12,700 reduction in Graduate Assistant stipends by converting several of these GA awards to 
hourly student worker positions. 

● $60,000 in tuition scholarship savings through support from the Davidson Endowment of two 
Economics Fellowships. 

● $28,700 in tuition scholarship savings through support from the Richard and Eileen Bennett 
Scholarship. 

 
GRADUATE STUDENT STIPEND RATES: To provide a cost of living increase to graduate student 
stipends and to operationalize the self-funded increase implemented with the support of the Provost 
Office in 2015-2016, a stipend rate increase of four percent or $332,401 was requested. A two percent 
annual increase is included in the planning years amounting to a $170,863 budget increase for 2017-
2018. 
 
NEW AND DEVELOPING GRADUATE PROGRAMS: Planned expenses for 2016-2017 are related to new 
program revenue.  In the first year, tuition revenue for new programs is budgeted at $615,615.  By the 
fifth year, tuition revenue in the planning budget is projected at $1,385,534. Expenses required to 
support the new programs include: 
 

● Administrator for the CIS Department: $60,500 plus fringe 
● Administrator for Communications and Media Studies Department: $50,000 plus fringe 
● Tech Support Specialist for Communications and Media Studies: $55,000 plus fringe 
● Admissions Counselor: $50,000 plus fringe 
● Professional adjunct faculty for PMMA: $60,000 plus fringe 
● Graduate Program Directors and Course Development Stipends: $18,000 plus fringe 
● Graduate financial aid package (stipend and tuition scholarship): $50,556 
● Advertising for two new programs and for launch of newly developed programs: $145,000 
● Equipment for PMMA: $55,000 
● Consultants and special events for PMMA: $15,700 

 
GSAS currently has two new programs in development, MSHS and the MAGH. One new program, the 
MSHA, is pending New York State approval, and the PMMA, launched in 2016-2017, has exceeded 
expectations and accelerated the planned growth. 
 

● The MSHA is a collaboration between GSAS, GSS, and the Gabelli School of Business. The 
program is targeted to bring in almost $400,000 in new revenue in the first year with $245,000 
in new expenses for faculty instruction, speakers and events, marketing/advertising, and 
administrative support. 

● The MSHS, as well as being offered to students outside of the Fordham community, will 
primarily build on the growth of the Fordham undergraduate degree in Humanitarian Studies 
with a new GSAS early admission program. The program starts conservatively in the first year 
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with five projected new students and $150,000 in new revenue. By year five, 17 new students 
are projected with $600,000 in new revenue. In the first year, $85,000 is required to support 
instruction, marketing, and supplies. Including the request for a new faculty hire in year three, 
by the fifth year the program budget is planned at $275,000, netting $325,000 for the 
University and simultaneously supporting the existing undergraduate program. 

● The MAGH will expand the graduate community in the History Department and fill out 
graduate courses already being offered by the department. The program is projected to 
launch conservatively with five students and grow to admitting 10 students per year. In year 
one the projected revenue is $175,000 which grows to $416,000 by year five. Expenses to 
support the project amount to no more than $30,000. 

● The PMMA was projected to start with 11 students in fall 2016. To date, 20 new students have 
accepted admissions into this program. The program budget had planned for a new faculty 
member by year three. Based on the unexpected level of success of this new program, a new 
faculty hire may be requested for fiscal year 2018. 

 
ACA COMPLIANCE: As noted in earlier sections of this report, to become ACA compliant, changes are 
required to the manner in which the student health insurance plan is supported by the GSAS financial 
aid package. The current budget for the health plan subsidy is built upon the assumption that 65 
percent of funded students will enroll in the Fordham student health insurance plan and take 
advantage of the subsidy. Folding the subsidy amount ($1,640) into the financial aid stipend would 
make the program compliant with ACA but would require additional funding. The fiscal year 2017 
subsidy budget is $395,567. An additional $260,000 in fiscal year 2018 would be needed to bring the 
program into compliance in this manner. 

 
Section 7: Middle States Feedback 
What have you learned from the Middle States Process that will influence your activities going 
forward? 
 

● GSAS has not yet received a copy of the final report from the Middle States Commission. But 
from the point of view of Middle States as a learning opportunity for the school, GSAS has 
seen measurable gains in assessment activity and compliance from its programs. GSAS 
programs have achieved a better understanding of the cycle of assessment and of the 
relationship between the assessment process and the identification of program-level SLOs. 
The Middle States process has effectively contributed to the development of a culture of 
assessment in the school. While GSAS still has work to do in monitoring assessment activities 
across the school, nearly all programs have now posted their SLOs on program overview web 
pages and aligned their assessment activities with these goals. GSAS as a whole, too, now has 
school-based SLOs displayed on the website, for both Master’s and PhD level programs. These 
SLOs will become the basis for further refinement by the GSAS Strategic Planning Committee 
(GSAS SPC). 
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Section 8: Preparation for Local Planning (For response only by deans and vice presidents) 
 
The local planning segment of the CUSP process will get underway in the months ahead for those who 
have not already begun.  
 
Is a planning process already in place in your area? If so, please describe briefly how it is organized and 
how it may relate to CUSP. If not, please comment on how you may approach the process and your 
concerns about how to proceed. 
 

● GSAS does not currently have a standing planning committee. Senior staff will working over 
the course of summer 2016 to prepare for the GSAS SPC to begin its work in September 2016. 
At this moment, the GSAS SPC is projected to include members of the GSAS Council Executive 
Committee, enhanced by the GSAS senior staff (Associate Dean and Budget Officer), the two 
GSAS Higher Education Leadership Fellows, and a GSA representative. Because the GSAS SPC 
will only begin its work now, it will be guided by the CUSP strategic framework. The key 
concern at this point is the lack of clear continuing strategic planning guidance from CUSP, the 
Provost Area, and Arts and Sciences. The timeline projected by the CUSP does not align with 
the fact that the framework is not expected to be approved by the BOT until September.  

 
 



Selectivity and Yield
2015 Fall and Previous 3-year Averages

Appendix: A

Total 
Applicants

Admitted 
for Degree Selectivity Matrics Yield FA Yield

All Programs 

2015F Doctoral 1173 142 12% 56 39% 58%
2015F Master's 575 371 65% 119 32% 57%

2014F Doctoral 1100 145 13% 60 41% 47%
2014F Master's 669 378 57% 111 29% 67%

2013F Doctoral 1085 110 10% 51 46% 45%
2013F Master's 604 345 57% 93 27% 58%

2012F Doctoral 1133 184 16% 64 35% 52%
2012F Master's 853 469 55% 111 24% 55%

doctoral 3-year average 1130 145 13% 57 39% 49%
master's 3 year average 732 415 57% 129 31% 53%

Biological Sciences

2015F Doctoral 42 21 50% 5 24% 45%
2015F Master's 27 6 22% 7 117% 44%

doctoral 3-year average 46 16 35% 7 44% 50%
master's 3 year average 34 14 41% 7 50% 45%

Classical Languages & Literatures

2015F Doctoral 1 1 100% 1 100% 50%
2015F Master's 4 2 50% 0 0% 0%

doctoral 3-year average 7 6 86% 2 33% 38%
master's 3 year average 5 2 40% 1 50% 0%

Computer & Information Science

2015F Master's 58 41 71% 12 29% 75%
master's 3 year average 39 22 56% 7 32% 50%

Economics

2015F Doctoral 53 21 40% 7 33% 50%
2015F Master's 78 46 59% 5 11% 100%

doctoral 3-year average 49 25 51% 8 32% 36%
master's 3 year average 86 43 50% 6 14% 71%

Elections & Campaign Management

2015F Master's 19 17 89% 8 47% 100%
master's 3 year average 19 18 95% 8 44% 100%

English

2015F Doctoral 69 16 23% 6 38% 27%
2015F Master's 53 44 83% 15 34% 71%

doctoral 3-year average 76 17 22% 7 41% 44%
master's 3 year average 79 59 75% 11 19% 25%

GSAS Annual Report 
2015-2016



Selectivity and Yield
2015 Fall and Previous 3-year Averages

Appendix: A

Ethics and Society

2015F Master's 17 11 65% 5 45% 50%
master's 3 year average 16 12 75% 3 25% 80%

History

2015F Doctoral 38 8 21% 4 50% 33%
2015F Master's 34 26 76% 5 19% 0%

doctoral 3-year average 42 12 29% 4 33% 46%
master's 3 year average 48 35 73% 5 14% 25%

International Humanitarian Action

2015F Master's 16 2 13% 1 50%

master's 3 year average 11 7 64% 2 29%

International Political Economy & Development

2015F Master's 123 72 59% 24 33% 56%
master's 3 year average 182 96 53% 26 27% 64%

Medieval Studies

2015F Master's 29 19 66% 7 37% 43%
master's 3 year average 24 17 71% 7 41% 69%

Philosophy

2015F Doctoral 167 23 14% 7 30% 9%
2015F Master's 18 12 67% 4 33%

2015F PHRE Master's 4 4 100% 4 100%

doctoral 3-year average 151 17 11% 7 41% 44%
master's 3 year average 20 10 50% 2 20%

master's 3 year average PHRE 6 6 100% 6 100%
Playwriting

2015F Master's 8 3 38% 2 67% 0%
master's 3 year average 11 2 18% 2 100% 86%

Psychology

2015F Applied Developmental 49 10 20% 2 20% 17%
2015F Clinical 664 17 3% 10 59% 45%

2015F Psychometrics 28 9 32% 5 56% 57%
3-year average Applied Dev 29 7 24% 3 43% 69%

3-year average Clinical 609 19 3% 9 47% 68%

3-year average Psychometrics 25 7 28% 3 43% 33%
             2015F Master's 

Applied Psych. Methods 36 19 53% 2 11%

3-year average Applied Psych. Methods 32 15 47% 3 20%

             2015F Master's 
Clinical Research Methodology 10 9 90% 6 67%

Theology

2015F Doctoral 62 16 26% 9 56% 56%
2015F Master's 16 13 81% 2 15% 0%

doctoral 3-year average 65 16 25% 7 44% 47%
master's 3 year average 17 12 71% 1 8% 0%

Urban Studies

2015F Master's 25 25 100% 10 40% 100%

GSAS Annual Report 
2015-2016



GSAS Completion Rates
2016

Appendix: B

Humanities Doctorate 8 Years Science/Social Science Doctorate 6 Years

Total # 
Matriculants1

% Completed 
Degree

Median Time       
to Degree (years)2

Total # 
Matriculants3 

% Completed 
Degree3

Median Time     
to Degree (years)2

Total # 
Matriculants4

% Completed 
Degree4

Median Time      
to Degree (years)2

23 (0) 74% (0%) 2.6 37 27% 6.2
7 29% 3.6 13* 15% 7.7

36 (15) 78% (73%) 2.1
64 (21) 75% (62%) 1.9 43* 19% 5

42 (7) 67% (57%) 1.5
56 (7) 64% (57%) 2.1 78 40% 6.9

26 (12) 62% (67%) 2
37 (11) 57% (45%) 1.9 48 19% 6.3

93 89% 1.7
34 (1) 65% (100%) 2.1
23 (0) 87% (0%) 2 53* 21% 6.7

16 69% 2.6
4 100% 1.8

9 (1) 67% (100%) 1.5
Clinical 53 30% 6.2

Developmental 29 45% 5.3
Psychometrics 24 67% 4.4

6 67% 2.8 58 34% 5.9
18 (3) 56% (33%) 2.5

494 (78) 73% (60%) 257 31% 186 34%

2 Includes students who graduated in 2007 and following
3 Includes Humanities doctoral students who matriculated between Fall, 2006 and Fall, 2012
4 Includes  Science and Social Science doctoral students who matriculated between Fall 2008 and Fall 2012.
* Includes students admitted directly to the doctorate (without a completed master's degree).

Master's 5-Years

Biological Sciences
Classics

Computer Science

Elections and  Campaign 
Management

Program

Economics

English

History
International Political 

Economy & 
Medieval Studies

1 Includes master's students who matriculated between Fall, 2011 and Fall, 2013.  Figures in parentheses are for students enrolled under the early admission  
program who matriculate into a GSAS master's program in their senior year at FC. 

Psychology
Playwriting

All
Urban Studies

Philosophy
Philosophical Resources

Theology

Applied Psyc. Methods

Ethics & Society

GSAS Annual Report
2015-2016



GSAS Enrollment and Credit Hour Summary
2011-2012 through 2015-2016 Academic Years

by degree level

Appendix: C

Students Credits Students Credits Students Credits Students Credits Students Credits

All Students
Non-matric 30 233 48 201 40 209 22 177 23 140

Master's / Adv. Cert. 336 5116 300 4435 272 3422 231 3403 253 4430
PhD 420 3596 433 3349 418 3234 411 2962 388 3051

Biological Sciences
MS 19 208 15 161 14 175 18 253 19 273

PhD 32 351 37 415 41 445 38 270 33 301

Classical Languages & Literatures
MA 1 18 4 33 3 18 2 9 2 6

PhD 11 53 13 64 11 65 11 100 9 79

Computer & Information Science
MS 16 279 20 332 16 147 18 301 25 379

Conservation Biology
ADV CERT 2 15 0 0 1 12 3 41 4 43

Economics
MA 19 334 17 203 20 247 14 237 16 346

PhD 37 319 37 297 33 271 40 354 37 368

Elections and Campaign Management
MA 20 280 10 204 13 231 11 195 12 197

English
MA 42 418 33 397 29 340 19 224 24 345

PhD 81 473 74 328 70 325 64 287 59 261

Ethics and Society
MA 6 75 10 140 14 180 9 129 13 222

History
MA 19 226 14 188 15 200 12 187 11 191

PhD 38 196 41 187 40 180 43 187 39 183

International Humanitarian Action
MA 3 40 11* 96 12 36 8 34 3 14

International Political Economy & Development
MA 62 1057 56 1030 51 735 47 813 51 856

Medieval Studies
MA 22 341 22 260 23 200 20 168 18 195

2015-20162014-20152013-20142011-2012 2012-2013

GSAS Annual Report
2015-2016



GSAS Enrollment and Credit Hour Summary
2011-2012 through 2015-2016 Academic Years

by degree level

Appendix: C

Philosophy
MA 6 81 5 27 4 72 5 87 6 113

Philosophical Resources MA 21 471 19 409 12 235 14 292 12 258
PhD 53 447 51 366 48 390 49 374 51 405

Playwriting
MFA N/A N/A 2 61 4 125 4 120 4 124

Psychology
Clinical Research Methods MA N/A N/A N/A N/A N/A N/A N/A N/A 5 99

Psychological Methods MA 3 45 4 63 4 69 8 132 8 126
Clinical Psychology PhD 60 766 67 712 70 710 65 625 64 682

Applied Developmental Psychology PhD 31 347 30 324 31 286 30 283 22 196
Psychometrics PhD 18 241 20 272 16 230 15 182 16 216

Sociology & Anthropology
PhD 5 10 7 12 5 10 3 3 4 5

Theology
MA 12 97 8 51 8 66 6 60 4 51

PhD 54 383 56 372 54 322 53 297 54 355

Urban Studies
MA 20 279 14 197 9 82 8 110 16 226

GSAS Annual Report
2015-2016



Appendix: D

Dept

Number of 
Students 

Matriculated 
(MA and PhD)

Number of 
Publications

Percentage of 
Publications

Number of 
Presentatons

Percentage of 
Students with 
Presentations

Number of 
Prestigious 

External 
Awards

Percentage of 
Students with 

Prestigious 
External Awards

Number of 
Prestigious and 

Endowed Internal 
Awards

Number of 
Professional 
Development 

Internal Awards

Percentage of 
Internal 
Awards

Total Number of 
Achievements

Percentage 
Achievements 

Per Department

BISC 52 2 4% 4 8% 2 4% 5 14 37% 27 52%
CLAS 11 0 0% 4 36% 1 9% 2 4 55% 11 100%
COSC 25 0 0% 2 8% 0 0% 1 0 4% 3 12%
ECAM 12 0 0% 0 0% 5 42% 0 2 17% 7 58%
ECON 53 0 0% 5 9% 3 6% 1 11 23% 20 38%
ENGL 83 3 4% 9 11% 13 16% 11 35 55% 71 86%
ETHS 13 0 0% 0 0% 0 0% 1 1 15% 2 15%
HIST 50 3 6% 3 6% 2 4% 11 14 50% 33 66%
IPED 51 0 0% 0 0% 10 20% 28 3 61% 41 80%
MVST 18 0 0% 0 0% 0 0% 1 6 39% 7 39%
PHIL 69 1 1% 2 3% 0 0% 7 13 29% 23 33%
PSYC 115 3 3% 10 9% 7 6% 18 34 45% 72 63%
THEO 58 4 7% 0 0% 2 3% 10 37 81% 53 91%
URST 16 0 0% 2 13% 1 6% 0 1 6% 4 25%
Totals from 
all Depts 626 16 3% 41 7% 46 7% 96 175 43% 374 60%

GSAS Student Achievements 2015-2016

Note: All external student achievement numbers are gathered from reports provided by the student to GSAS. This table only includes data from those master's departments that 
submitted achievement data to GSAS. (IHUA and PLAY have been omitted due to lack of data.)

By Program and Type of Achievement

GSAS Annual Report
2015-2016



Appendix:  E

Program

Number 
of 

Students Amount
Number of 
Students Amount

Number of 
Students Amount

Number of 
Students Amount

Number of 
Students Amount

Number of 
Students Amount

Number of 
Students Amount

% of Students 
with any GSAS 
Financial Aid

Biological Sciences 9 $155,999 0 $0 41 $1,054,787 3 $90,855 0 $0 7 $15,300 48 $942,025 98%
Classics 3 $68,055 3 $12,000 8 $126,560 1 $29,855 0 $0 2 $4,245 10 $127,890 82%
Computer and Information Science 7 $124,769 0 $0 0 $0 0 $0 0 $0 0 $0 7 $140,679 36%
Cybersecurity 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 9 $27,459 16%
Elections and Campaign Management 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 2 $8,527 17%
Economics 11 $226,851 4 $12,000 18 $407,780 1 $15,000 1 $4,000 9 $9,600 38 $701,046 72%
English 23 $513,848 13 $66,360 41 $785,875 2 $55,245 3 $12,000 15 $18,480 63 $628,567 80%
Ethics and Society 5 $56,714 0 $0 0 $0 1 $0 0 $0 1 $1,600 5 $132,153 46%
History 7 $148,175 2 $9,000 18 $287,515 5 $80,575 2 $8,000 10 $13,667 29 $268,899 64%
International Political Economy and Development 14 $238,196 1 $4,000 0 $0 0 $0 1 $4,000 28 $99,416 29 $766,652 63%
Medieval Studies 3 $68,055 1 $4,000 0 $0 1 $26,530 2 $8,000 2 $500 4 $123,627 44%
Philosophy 14 $305,971 4 $32,130 28 $633,665 5 $106,912 0 $0 7 $10,752 46 $624,007 79%
Philosophical Resources 0 $0 0 $0 1 $10,600 0 $0 0 $0 0 $0 12 $76,732 100%
Playwriting 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0%
Psychology- Applied Psychological Methods 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 2 $46,893 25%
Psychology-Clinical Psychology 32 $675,330 5 $20,500 18 $307,630 2 $25,390 1 $4,000 6 $3,172 49 $946,386 77%
Psychology-Clinical Research Methods 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0%
Psychology-Developmental 8 $174,059 0 $0 5 $110,670 3 $35,990 2 $8,000 5 $9,785 16 $262,207 77%
Pscyhology-Psychometrics and Quantative 10 $219,120 1 $4,000 5 $72,030 2 $36,195 1 $4,000 7 $8,870 14 $284,200 94%
Sociology 0 $0 0 $0 2 $26,500 0 $0 0 $0 0 $0 2 $4,263 50%
Theology 14 $317,590 4 $16,000 29 $646,990 4 $96,703 3 $12,000 14 $18,225 48 $554,191 84%
Urban Studies 2 $22,686 0 $0 0 $0 0 $0 0 $0 0 $0 5 $74,081 25%
Total 162 $3,315,417 38 $179,990 214 $4,470,602 30 $599,250 16 $64,000 113 $213,612 438 $6,740,484 68%

GSAS Student Funding 2015-2016
by program and type of aid

Graduate Assistants Summer Assistants Teaching Fellowships Summer Fellowships
Supplements and 
Research Support Tuition Scholarships
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GRE Scores by Department 
Fall 2013 - Fall 2015 Matriculants

Appendix: F

           Quantitative Analytical Writing

Program
Total 

Matric
# of 

Scores
Inner 

Quartile Median  Percentile
 Inner 

Quartile Median  Percentile
 Inner 

Quartile Median Percentile

Applied Psychological Methods 14 12 155-162 161 81 150-164 160 93 3-4 3.5 37

Applied Developmental Psychology 14 14 158-166 160 88 152-158 155 82 4.5-5 4.5 81

Biological Sciences 42 38 156-162 158 78 155-161 158 72 3.5-4.5 4 58

Classical Languages and Literatures 11 10 161-165 164 80 149-154 153 48 4.5-5 4.5 73

Clinical Psychology 27 27 158-165 161 90 154-158 154 83 4-5 5 89

Computer and Information Science 46 23 153-161 156 87 157-166 165 72 3.5-4.5 3.5 78

Economics 72 38 154-158 156 54 160-164 161 51 3.5-4 4 48

English 60 50 159-165 163 75 145-156 151 60 4-5 4.5 65

History 37 25 160-165 162 81 149-158 155 75 4-5 4.5 74

International Political Economy and Development 78 68 156-164 161 90 155-161 158 89 4-4.5 4.5 79

Medieval Studies 20 18 162-166 164 86 148-154 152 56 4-5 4.5 64

Philosophy 31 31 163-168 165 75 152-162 156 73 5 - 5.5 5 77

Philosophical Resources 20 15 158-162 159 46 148-159 151 52 4-4.5 4 39

Psychometrics 9 8 154-158 154 64 161-164 164 97 4-4 4 56

Theology 28 28 162-166 164 82 150-158 155 65 4.55-5 4.75 75

         GMAT and LSAT scores may be substituted in some programs.

Verbal

Note: GRE scores are not required for early admission of Fordham College students and in some programs.   
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Appendix G

GSAS Student Demonographics
2015‐2016

Ethnicity Amount Percent Amount Percent
American Indian or Alaska Native 15 0.69% 4 0.62%
Asian 297 13.58% 95 14.82%
Black or African American 121 5.53% 32 4.99%
Native Hawaiin or Other Pacific Islander 5 0.23% 3 0.47%
Not Reported 208 9.51% 60 9.36%
White 1541 70.46% 447 69.73%

Total 2187 100% 641 100%

Gender Amount Percent Amount Percent
Not Reported 2 0.09% 0 0.00%
Female 1138 52.03% 311 48.52%
Male 1047 47.87% 330 51.48%

Total 2187 100% 641 100%

Citizenship Type Amount Percent Amount Percent
Eligible Non‐Citizen 65 2.97% 24 3.74%
Non‐Immigrant 348 15.91% 114 17.78%
Other* 2 0.09% 1 0.16%
Not Reported 72 3.29% 4 0.62%
US Citizen 1700 77.73% 498 77.69%

Total 2187 100% 641 100%

*Individual does not retain a VISA and is not currently in the U.S. *Individual does not retain a VISA and is not currently in the U.S.

Fall 2012 ‐ Fall 2014 Enrolled Fall 2015 Enrolled

Ethnicity in 2015‐2016
American Indian or Alaska
Native

Asian

Black or African American

Native Hawaiin or Other
Pacific Islander

Not Reported

White

Citizenship in 2015‐2016

Eligible Non‐Citizen

Non‐Immigrant

Other*

Not Reported

US Citizen
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