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Meeting: McMahon Hall #109, Lincoln Center Campus 

 

1. Call to order 

 

The meeting was called to order by Senate President Anne E. Fernald at 12:37 p.m. in McMahon Hall #109, Lincoln Center 

Campus. 

 

2. Invocation 

 

Senator David D. Hamlin delivered the invocation. 

 

3. Approval of Minutes of the Meetings of January 27, 2017 and February 24, 2017 

 

Senator Hornbeck moved, seconded by Senator Vernon: 

 

The approval of the minutes of the Faculty Senate meetings from the January 27, 2017 and February 24, 2017 meetings.  
 

The motion carried (17-0-0). 

 

4. Matters presented by the President of the University 

 

[Please see attached appendices] 

 

Joseph M. McShane, S.J., President of the University, distributed several documents for review and discussion by the 

Senators. He began with the Fall 2017 Freshman Geographical Report. In this report, he highlighted the increases in 

admissions for Fordham College at Rose Hill, Fordham College at Lincoln Center, and the Gabelli School at Rose Hill and 

Lincoln Center, noting that the total increase in admissions is 6%. President McShane turned the Senator’s attention to the 

regional decreases in admissions in the states of California, Illinois, and Ohio. He stated that California is of particular 

concern as it has historically been an important feeder state. McShane then turned to SAT scores. Combined SAT scores were 

slightly down from 1384 last year to 1380 this year. The rate of admittance of the top 10% and 25% of class remains steady 

along with the average GPA. In terms of ethnicity, McShane drew the Senate’s attention to the decrease in American Indian 

students as well as the 1% decrease in Black students, which he named as an area of concern considering the focus on 

increasing this demographic. Hispanic student admittance increased by 14%.  

 

McShane noted that within the category of International students the decrease in students from China is troubling given the 

fact that more than 50% of the International students in the Gabelli school are from China and the potential impact on 

enrollments given the rhetoric and activities of the President of the United States in regard to China. McShane stated that the 

University is cultivating relationships in India through Jesuit schools interested in developing partnerships.  

 

President McShane then moved on to discuss federal and state matters that impact the University.He stated that he had been in 

Washington D.C. earlier in the week and expressed his concern about the federal government’s commitment to several 

programs that are important to Fordham, the Pell grant and the Federal Supplemental Educational Opportunity Grant (SEOG). 
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There are more than 20% Pell aided students on the undergraduate level at Fordham. The Perkins grant has not been 

refinanced and no new federal appropriations have been allocated. McShane stated that the both the SEOG and Federal Work 

Study are targeted for elimination and the Pell will likely be flat funded. McShane met with members of the House and one 

member of the Senate to press the case for re-authorization for Pell funding and an increase in Pell since it has not kept pace 

with the needs of the University. President McShane pointed out that SEOG is a relatively inexpensive program for the federal 

government but the Chair of the Senate is lobbying to fold the SEOG into the Pell, thus establishing one grant. However, it is 

probable that the money from SEOG will not go to the Pell grant. The Federal Work Study program is also targeted for 

elimination. Fordham has approximately 900 students in that program. McShane stated that the federal government charges 

high rates of interest and makes a profit off of its loan programs. McShane relayed that Senator Kirsten Gillibrand and 

Congressman Joseph Crowley agreed to the request to write “Dear Colleague” letters defending the various programs. 

McShane concluded by noting that the number of Fordham students affected by these federal funding matters is fairly high, 

and that these are Fordham’s most vulnerable and most mission important students. 

 

In terms of state matters, McShane focused primarily on Governor Cuomo’s proposal for a free college program noting that 

this is not free college but free tuition for college and a topping-off of scholarships. Room, board, and fees are not covered by 

this proposal. McShane highlighted the potential impact of this program on private schools in the state of New York. Those 

private schools that do not cap tuition at the 3 year running average of the higher education price index will lose New York 

State Tuition Assistance Program (TAP) eligibility and their Direct Institutional Bundy funding. There are roughly 140 private 

colleges in the state of New York educating 490,000 students a year. McShane stated that Fordham educates and graduates 

more minority students than SUNY (Did he really state this. I find the data very hard to believe), and awards more 

undergraduate degrees to AFAM, Caribbean American, and Latino students, awarding 53% of all those granted in the state. 

 

President McShane told the Senate that these proposed changes create a mission issue for Fordham. We have 1300 students 

receiving TAP funding with funding allocated at 11.6 million dollars this year. The proposed allocation for next year is 3 

million if the Governor’s proposal is passed. 33% of our students are New York residents on the undergraduate level and 1300 

of those 33% are TAP recipients. McShane also expressed concern for the schools in Westchester County whose student 

populations are 80-95% from New York State, as well as the small towns where small liberal arts colleges are the economic 

engine of those towns. McShane is spending time lobbying on this issue. He concluded this discussion by noting that if our 

students are expressing concerns around funding, these state matters are likely what they are referencing. 

 

President McShane moved next to fundraising. Year to date, 62 million dollars has been raised with the goal being between 72 

and 74 million dollars. 100 million dollars has been raised towards the campaign for 175 million for endowed scholarships. 

McShane would like to have this campaign completed within the next two years.  

 

The search for the Chief Diversity Officer (CDO) is underway, McShane noted. The  search committee is chaired by Anthony 

Carter, Fordham alumnus and former Vice President of Diversity at Johnson & Johnson. The seven-person committee is 

comprised of the Chair, two faculty members, two staff members, a representative from Admissions, a student. The CDO will 

be in place before the next academic year and will report to both the President and the Provost. In the Office of Student 

Affairs there will be an associate Vice President who will be in regular contact with the CDO. 

 

President McShane then opened the conversation to questions and comments from the Senators. One senator emphatically 

noted that due to the possible imposition of a salary and benefits changes, the faculty community is radically demoralized, 

upset, and many are looking for jobs elsewhere. The Senator questioned how the treatment of faculty in this way aligns with 

the other goals and objectives McShane mentioned, and stated that the poor treatment of faculty is ultimately detrimental to 

the university and the spirit of the people who work at the University. McShane stated that he is aware and concerned, as well, 

and is committed to making sure everything works out. He also expressed his confidence in the Senate and the Administrative 

team to come to an agreement. President McShane then noted that in the twenty years that he has been at Fordham he has  

never lied to the Senate or to any member of the faculty, nor has he forgotten faculty or failed to deliver on a promise. He also 

gave his word that the faculty will be taken care of and that no one will be hurt or forgotten. McShane additionally stated that 

there will never be a year under his tenure as President that faculty will not get a raise.  

 

A senator raised the question that has come up among faculty in his area regarding the possibility of giving up the raise and 

maintaining the healthcare. McShane expressed not wanting to get into the details of the negotiation but that that particular 

issue should be made known to the Administrative team. Other senators noted that this possibility has already been conveyed 

to the Administrative team several times. One senator noted that there is no point in getting a raise if the change in health care 

results in a loss in salary. As discussion ensued, senators raised the concern that Father McShane was not receiving accurate 

information from his Administrative team regarding the impact of their health care proposal on faculty and staff.  

 

Other senators raised concerns about the violation of the statutes and that this issue has not been adequately addressed. 

McShane responded by stating that it had been addressed and that there was an email sent by the Executive Committee of the 
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Faculty Senate last June that indicated that the Senate leadership did not think there was a violation of the statutes with regard 

to the Board of Trustees passing of the budget. President Fernald and Senator Clark, Chair of the Faculty Salary and Benefits 

Committee stated that President McShane’s statement was not true. McShane maintained that he and the Board of Trustees 

abided by the statutes and will continue to do so. Senator Hornbeck was able to locate the communication President McShane 

was referencing in which a statement by President Fernald was taken out of context. In the letter from the Administration sent 

out earlier in the week, President Fernald is quoted as stating, “We do not deny the power of the board to establish the 

University’s budget.” This statement, however, was taken out of context. President Fernald’s full statement reads:  

 

“In our reading of the Statues, therefore, there was no agreement for the Board of Trustees to approve. We do not deny the 

power of the board to establish the University’s budget but we do insist that there are processes to be followed in establishing 

that budget. The board can reject what the faculty senate and administration agreed upon but that does not mean that it can 

substitute an imposed salary decision in lieu of an agreement reached by a process mandated by the statutes.” 

 

McShane responded by stating that the statutes do give the Board that power. 

 

A senator told McShane that it would be reassuring to have a promise that the Board will not impose salary or benefits 

changes as was done last year. McShane stated that he can not promise that the Board will not act as the Board has made it 

clear that they will have to adopt a budget at its April meeting to fulfill its fiduciary responsibilities to the institution.  

 

A member of the Salary & Benefits Committee noted that the committee has attempted to continue negotiations and has 

reached out to the Administrative team to ask for another meeting at the regular Tuesday meeting time but has not heard back 

from the Administrative team. McShane stated that he would make sure this meeting occurs. This same Senator 

communicated that the Administrative team is not negotiating with respect and collegiality. The Administrative team arrives 

late to meetings with no acknowledgement of their tardiness, consistently provides inaccurate or incomplete data, and often 

leaves the meeting to caucus for over half an hour. On one occasion, after caucusing for about half an hour they returned to the 

meeting only to inform the committee that they were adjourning the meeting. This Senator suggested President McShane 

attend these meetings.   

 

Continuing to provide information from the perspective of his role on the Salary and Benefits Committee, this Senator 

returned to the question of faculty foregoing a raise to maintain their current health care. He stated that Fordham faculty 

members deserve both no change in their health benefits and a raise. He noted that he is not fighting for himself but for the 

Fordham community and future of the institution. He mentioned being especially concerned about the young untenured voices 

unable to express their opinion, and the impact not getting a raise and changes in health care will have on their lives. This 

Senator additionally noted that it is untrue that faculty salaries have gone up 49% in the last ten years. But, the average 

salaries of some of the most senior administrators has gone up 90%. He concluded by stating that there are many faculty 

members struggling to make ends meet and that the faculty negotiating committee should not give up anything that will 

compromise their lives.  

 

President McShane responded by stating that these are tough times for the country as a whole and the state in particular, but he 

has faith we will make it through. The budget, McShane asserted, always comes together because we work together. McShane 

also expressed his concerns about the heat of the rhetoric on both sides. He also indicated that he may call a special meeting to 

settle the negotiations. A Senator requested that President McShane attend a meeting with the Executive Committee of the 

Senate to be provided with accurate information. President McShane declined stating that he believes in the work of his 

Administrative team.  

 

President Fernald requested clarification on two issues related to the negotiations.  

 

1. A holistic picture of the University-wide budget cuts and the necessity of saving dollars on the back of faculty and 

staff benefits.  

2. More information as to why the Administration is confident that the $350,000 fund will be adequate to defray the 

additional costs that faculty will incur.  

 

President McShane responded by stating he did not want to get caught up in the details of the negotiations, but asserted that 

there is a major budget gap because a number of the schools are not hitting their targets and the University has to do some 

trimming. He also stated that he wants everyone to be aware that he worked out a deal with UHC that the customary coverage 

for mental health will continue under the new plan. Senator Clark noted that with an increase in co-insurance and massive out 

of pocket maximums individuals are still unable to afford to go to the therapist. Senator Clark raised the concern expressed by 

other Senators that the Administration is disseminating inaccurate information.  

 

Another Senator noted that the Faculty Salary and Benefits Committed worked hard to reach an agreement in 2014 and it is an 
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agreement that is still in effect. This Senator, as well as others expressed, frustration with the Administrative team’s revisiting 

this agreement now and noted that it makes it difficult to have faith in any contract the Administration would propose in the 

future. There was some disagreement between President McShane and several Senators regarding whether or not the 2014 

agreement was a three-year deal. 

 

 

 

5. Report from the Provost 

 

Before turning the meeting over to Stephen Freedman, University Provost, President Fernald expressed her frustration with 

the time and attention the salary and benefits negotiations are taking away from other important University matters such as 

diversity and status of lecturers, for example. She noted that the business of the University continues.  

 

Provost Freedman began his report by discussing progress on plans to support faculty engaged in teaching and learning. The 

Provost’s Office is working on Arts and Sciences lunch seminars, hybrid support, online faculty training, and contingent 

faculty training and would like to put at least some of these plans in place by September.  

 

The Provost then discussed the Strategic Hiring Initiative and the progress that has been made in the past eighteen months to 

incorporate the advice from faculty regarding diversifying the faculty. In AY2015-16, three additional faculty were hired (on 

top of the regularly authorized searches) in Arts & Sciences under this initiative.  This, combined with successful hiring of 

faculty from underrepresented groups in the regular searches, was a very positive outcome in comparison to previous years.  

This year (AY2016-17), once again three additional searches were authorized, two of which have to date been successfully 

completed.  

 

The Provost’s Office is working with Fr. McCarthy to restructure service learning as part of the CUSP initiatives. They are not 

currently satisfied with the level of student participation in the program, so this year will be dedicated to restructuring the 

program. The Provost noted that the Dorothy Day Center has done an excellent job of supporting the educational goals of 

service learning to date. The program will be on a pause in the coming academic year. The service learning classes will 

continue while they work to enhance and expand the program.  

 

There is a search for a new Dean of the Graduate School of Religious Education. The search committee has made its 

recommendations and campus visits will happen soon.  

 

A Senator asked the Provost about insuring Graduate School faculty representation on the service learning committee. The 

Provost responded that the focus is currently only on the undergraduate students but that future conversations will encompass 

the graduate and professional schools. 

 

 

6. Discussion of changes to the Lecturer Statutes  

 

President Fernald reminded Senators that the proposed changes to the lecturer statutes were distributed at the January and 

February meetings. Since she has heard no further discussion from the Senate, she would like to offer Senators a chance to 

comment before the Senate votes on the changes to lecturer statutes. She mentioned receiving a few notes regarding typos that 

she will fix before submitting to the Board. The Senate needs to vote today to put changes in place for the coming academic 

year.  

  

Discussion ensued. Senators questioned if the consideration of the ratio of contingent to full time faculty should appear in the 

statutes or in department’s annual reports. A Senator mentioned that one of the main purposes of the changes to the statutes is 

to allow departments to have control over the number of contingent faculty in their departments. Another Senator mentioned 

that there was a problem with Deans hiring contingent faculty without faculty engagement. A Senator reminded the group that 

the lecturer statutes are only for the Arts and Sciences not for the clinical instructional staff. This same Senator stated that 

President Fernald and the Chairs have studied the various issues related to faculty compensation and have come up with 

appropriate changes to the statutes based on the needs of the Arts and Sciences departments.  

 

Senator Hornbeck moved, seconded by Senator Vernon: 

 

To accept provisionally the proposed changes to the Lecturer statutes pending final approval of minor amendments to be 

circulated. 

 

The motion was approved (19/1/0). 
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7. Report from the Faculty Committee on Salary & Benefits 

 

Senator Clark, in his role as chair of the Faculty Salary and Benefits Committee, presented the committee’s report. Senator 

Clark began by addressing the current state of negotiations with the Administration. He reminded Senators of the 2014 

negotiations that stipulates a contract at least until 2019. Senator Clark stated that in the last meeting with the Administration 

the Salary and Benefits committee proposed incentives that could save University and faculty money. In light of this, the 

Administration has still come back with the following: They have moved to a 90% UCR (usual and customary rate) rather 

than a 70% UCR; they moved from 250,000 to 350,000, which is approximately a 5K increase per individual; they offered a 

lump sum of 1,000 for individuals transitioning out of the enhanced and PPO plans; they are still considering an opt out 

position but the amount of this is unclear and it is also unclear whether this is a one time opt out or yearly; they are still 

offering 2.1% including merit (all-in) for the next three years.  

 

Senator Clark then outlined the complications with this proposal and where faculty and will experience greatest costs. There 

will be an increase from 0 to 10% co-insurance in network. This would mean that a 50,000 surgery that didn’t cost anything 

would cost $5,000 on the Administration’s proposed plan, which will be the maximum in-network out of pocket. There would 

be a 30% coinsurance out of network. So, faculty and staff would get 90% UCR but pay more for it because you have to pay 

30% rather than the 20% in the enhanced plan. There will be increased maximum out of pocket for the out of network, and the 

current in-network out of pocket of $2500/5000 (individual/family), which had been irrelevant when members were only 

paying $10 co-pay (so no one reached the maximum), will now represent significant exposure. In network amounts would 

remain the same at $2500/$5000 but because you have no co-insurance in network you don’t have significant fees. Senator 

Clark noted that individuals do not experience the pain of out of pocket in network because of the 0% co-insurance. 

 

In terms of the “out of pocket maximums” for out of network expenses, there would be an increase to $5,000 and $10,000 

from $1,000 and $2,000. Even though you have the 90% UCR, if you go out of network, you are now paying 30% of this 

rather than 20% and paying out of pocket 5,000 for single or 10,000 for family. Thus, if doing therapy or a variety of things 

out of network you will be paying a significant increase compared to the current enhanced plan. In addition, increased co-pays 

go up rather significantly, for example, from 35 versus 100 dollars for emergency care. There are also increased costs for 

prescription and mail order drugs.  

 

The Salary and Benefits Committee is still calculating the coverage comparison between the standard and enhanced plan in 

terms of various procedures and treatments. In the Administration’s current plan it is possible to incur costs from procedures 

that are not covered. Senator Clark then offered several scenarios of the increase in expenses for individuals and families when 

shifting from the enhanced to standard plan demonstrating the radically increased cost in network for rather basic procedures 

and usage.  

 

Senator Clark continued by stating that the Administration asserts that the move of all University faculty and staff to the UHC 

standard plan starting in January 2018 or July 2017 will result in a 9 million dollar reduction of premiums paid to UHC. 40% 

of the premium reduction will occur because of the move of faculty to the standard plan, yielding a 3.6 million dollar 

reduction in the premiums paid to UHC. Senator Clark stated that this savings in premiums is equal to approximately $5,000 

per faculty member. The reduction of the premiums paid to UHC is directly tied to two assumptions: 

 

1. An expected change in the utilization of medical services by the faculty 

2. Medical expenses will be transferred to the faculty 

 

There will be significant cost shifting. 90% of the premium reduction will result in the transfer of medical expenses to the 

faculty. This predicts an increase on average of $4,500 in after taxes medical expenses per faculty member. The lower costs of 

the standard plan will reduce the faculty’s cost sharing contribution by approximately 850 dollars subtracting the 850 savings 

from the 4500 additional medical expenses, the net cost to faculty is $3650, not taking into account that the additional $4500 

expenditure of medical expenses is in after tax dollars. 

 

Senator Clark stated that the Salary and Benefits Committee proposed three potential alternatives: 

 

1. Keep the enhanced and PPO plans but pay more. This would mean an increased  yearly contribution of approximately 

$7,000. 

 

2.  Fight to protect the quality of our current health plan while allowing for modest modifications that will not hurt or 

significantly increase costs to faculty but if, and only if, we get real salary wage increases. What they presented to the 

Administration at the last meeting was to make changes, like mandatory mail order for maintenance drugs and certain changes 

to different plans, but only if we would get the purchasing power agreement which is 3.1 over CPI. In the Committee’s current 
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 offer to the Administration, anything we propose will be net zero. If we give up 1 million dollars we have to get the 

million dollars back.  

 

3.  Insist on the Administration respecting our already existing contract. Forego the  2.1 raise along with dramatic health 

care reductions by insisting we want to keep  our current health care plans even if it means going to court. This would be done 

  with the understanding that this would result in a salary freeze.  

 

Discussion following the report focused on inquiries into the procedures not covered in the standard plan and the cost saving 

strategies of the Administration. One Senator stated that the Administration plans to save 9 million dollars with approximately 

$4 million of that savings coming from changes to faculty health care. There are 713 individuals who fall into the category of 

faculty as defined by the Administration. If you take the $4 million and divide it by 713 faculty members you will come out 

with a dollar amount on average that the cost would be shifted to the faculty. This same Senator suggested that the costs 

associated with depreciation in the Administration’s reporting of the budget may likely be inflated. Senators discussed the 

various negative ways the Faculty may be publicly characterized if there is a decision to enact work to rule.  

 

8. Discussion and possible vote on February motion on work to rule 

 

There was a wide-ranging discussion of how work to rule is defined and what the implications might be for junior faculty, 

students, and the University as a whole. A senator stated that aside from teaching classes, holding office hours, and work that 

provides a stipend or course release such as acting as Associate Chair, all other work is on the table for consideration in work 

to rule. Senators discussed possible ways to participate or not in the Spring Preview and the most effective ways to take 

concrete action given the short time between now and the Board of Trustees’ meeting to vote on the University budget on 

April 20th.  

 

Several Senators brought up for discussion a Vote of No Confidence in the President or possibly the Board of Trustees, and 

also considered the possibility of an AAUP investigation into the statute violations.  

 

Senators ultimately decided not to vote on work to rule in the interest of the students and, instead, considered a range of other 

actions that might be taken with the support and participation of all faculty members. 

 

Senator McGee moved, seconded by Senator Rubin: 

 

The Senate directs the Senate Executive Committee to recruit and engage faculty subcommittee chairs to enact specific 

activities to respond to the Administration’s proposed health care cuts by March 29th.  

 

Senator Hornbeck offered an amendment to the motion, accepted by Senator McGee and seconded by Senator Baumgarth, 

proposing the addition of the following phrase to its conclusion: 

 

…and, specifically, directs the Senate Executive Committee to organize a campaign of faculty letter writing to the 

President, Board of Trustees, and senior administrators. 

 

Senator Hornbeck moved, seconded by Senator Rodriguez, to close the debate on the amendment to Senator McGee’s motion. 

 

The motion was approved (20/0/0).  

 

Senate President Anne E. Fernald called for a vote to approve the amendment (Hornbeck/Baumgarth) to the motion 

(McGee/Rubin).  

 

The motion was approved (18/1/0). 

 

Senate President Anne E. Fernald called for a vote on the motion (McGee/Rubin) as amended (Hornbeck/Baumgarth). 

 

The Senate directs the Senate Executive Committee to recruit and engage faculty subcommittee chairs to enact specific 

activities to respond to the Administration’s proposed health care cuts by March 29th and, specifically, directs the Senate 

Executive Committee to organize a campaign of faculty letter writing to the President, Board of Trustees, and senior 

administrators. 

  

The motion was approved (18/1/0) 

 

By motion of Senator Hornbeck, seconded by Senator Rodriguez, and by unanimous consent, the meeting was adjourned at 
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3:48 p.m. 

 

Respectfully submitted by Aimee Meredith Cox, Secretary 
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